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Work Plan

Meeting

Objectives

Task Force Meeting #1
December 7, 2015, 9:00 AM — 4:00 PM

Hilton Ocala
3600 SW 36th Avenue
Ocala, FL 34474

Review Task Force charge and responsibilities

Provide briefing on Florida’s Government in the Sunshine and Public
Records Laws

Provide overview of the Future Corridors planning process and relevant
prior studies

Share background information on the study area

Identify major opportunities and constraints related to corridor planning
that should be addressed by the Task Force

Review Task Force Work Plan and schedule
Obtain public input
Identify action items and next steps

Agency Coordination Meeting #1
December 8, 2015, 9:00 AM — 12:00 PM

Hilton Ocala
3600 SW 36th Avenue
Ocala, FL 34474

Provide overview of the Future Corridors planning process
Provide overview of the I-75 Relief Task Force and study

Identify major opportunities and constraints related to corridor planning
in the study area

Review future opportunities for agency and public input

Public Information Webinar

January 21, 2016, 6:00 PM

Online Webinar

Review Task Force purpose and charge
Provide overview of the study
Review the public involvement plan

Provide an opportunity for the public to participate in the Task Force
process

Task Force Meeting #2
January 25, 2016, 9:00 AM — 4:30 PM

Crystal River National Guard Armory
8551 W. Venable St.
Crystal River, FL 34429

Review opportunities and constraints related to environmental
stewardship, economic development, and quality of life in the study
area

Review the existing transportation system in the study area including
planned improvements and other identified needs

Review guiding principles for planning the future of Florida’s
transportation corridors and adjust as needed for use in this study area

Obtain public input
Identify action items and next steps
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Meeting Objectives
Task Force Meeting #3 e Discuss preliminary identification of areas for avoidance and
February 26, 2016, 9:00 AM — 4:30 PM minimization in the Initial Focus Area

e Discuss the purpose and need for enhanced and new transportation

Trinity United Methodist Church corridors in the study area

4000 NW 53rd Avenue

Gainesville, FL 32653 e Begin discussion of potential opportunities or options for corridor

improvements
e Discuss the approach for evaluating potential corridor options
e Discuss plans for community open houses
e Obtain public input
e Identify action items and next steps

Agency Coordination Meeting #2 e Review I-75 Relief Study/Task Force work to date and discuss technical
March 3, 2016, 1:00 PM - 4:00 PM G5ies B zetet

e Gather agency input on purpose and need
Southeastern Livestock Pavilion e Gather agency input on areas of avoidance and minimization and the
(Auditorium) proposed approach for evaluating potential corridors
2232 NE Jacksonville Rd e Preview the upcoming community open houses

Ocala, FL 34470

First Round of Community Open Houses | ¢ Share work to date on the I-75 Relief Study including the Task Force

March 29, 2016, 5:30 — 8:00 PM meetings
Hilton University of Florida Conference e Gather input on areas of avoidance and minimization, purpose and need
Center, 1714 SW 34" Street and approach to evaluating potential corridor options

Gainesville, FL 32607

March 30, 2016, 5:30 — 8:00 PM
Hilton Ocala

3600 SW 36th Avenue

Ocala, FL 34474, &

March 31, 2016, 5:30 — 8:00 PM
College of Central Florida Citrus
Conference Center,

3800 South Lecanto Hwy,
Lecanto, FL 34461

Task Force Meeting #4 e Refine purpose and need based on public and agency input

April 6, 2016, 9:00 AM — 4:00 PM e Identify a preliminary framework and options for enhanced and new

] ] transportation corridors in the study area
Rohan Regional Recreation Center

850 Kristine Way
The Villages, FL 34785

e Discuss proposed approach for screening potential corridor options
e Obtain public input
e Identify action items and next steps
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Meeting

Objectives

Task Force Meeting #5
May 4, 2016, 9:00 AM — 5:00 PM

The Palace Grand
275 Della Court
Spring Hill, FL 34606

Discuss evaluation approach and framework of enhanced and new high
speed, high capacity transportation corridor options in the study area

Reach preliminary consensus on framework of enhanced and new high
speed, high capacity transportation corridor options to be studied
further

Review draft Task Force report outline
Identify action items and next steps
Obtain public input

Second Round of Community Open
Houses

June 7, 2016, 5:30 — 7:30 PM
Best Western Gateway Grand, 4200 97"
Blvd., Gainesville, FL 32606,

June 8, 2016, 5:30 — 7:30 PM
Hilton Ocala

3600 SW 36th Avenue
Ocala, FL 34474, &

June 9, 2016, 5:30 — 7:30 PM
College of Central Florida Citrus
Conference Center,

3800 South Lecanto Hwy,
Lecanto, FL 34461

Share Task Force work to date
Gather feedback on draft recommendations

Agency Coordination Meeting #3
June 8, 2016, 9:00 AM — 12:00 PM

Hilton Ocala
3600 SW 36th Avenue
Ocala, FL 34474

Review I-75 Relief Study/Task Force work to date and discuss technical
issues

Review and gather feedback on the draft evaluation approach and
framework for enhanced and new high speed, high capacity
transportation corridors in the study area

Task Force Meeting #6
June 24, 2016, 9:00 AM — 1:00 PM

Williston Crossings RV Resort
(Clubhouse) 410 NE 5th Street
Williston, FL 32696

Reach consensus on the draft recommendations including the refined
evaluation approach and framework for enhanced and new high speed,
high capacity transportation corridors in the study area based on
public/agency input

Discuss implementation plan

Review draft Task Force report sections and provide guidance for
completion of report

Identify action items and next steps
Obtain public input




Meeting

Objectives

Task Force Meeting #7
August 12,2016, 9:00 AM - 12:00 PM

Southeastern Livestock Pavilion
(Auditorium)

2232 NE Jacksonville Rd

Ocala, FL 34470

e Review and approve Task Force final report
e Obtain public input

By October 1, 2016

e Final report due to Secretary
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Task Force Meeting #1 Summary




Meeting Summary
Task Force Meeting #1

December 7, 2015, 9:00 AM
Hilton Ocala
3600 SW 36th Avenue
Ocala, Florida 34474

Task Force Members or designees present (in alphabetical order by last name)

Task Force Member, Organization Designee (if applicable)

Richard Biter, Assistant Secretary for Intermodal Systems Development, Florida Carmen Monroy, FDOT (Alternate Chair)
Department of Transportation (Chair)

Jane Adams, Vice President for University Relations, University of Florida

The Honorable Scott Adams, Citrus County Commissioner

Rebecca Bay, Owner, Insurance Resources and Risk Management

Janet Bowman, Director of Legislative Policy & Strategies, The Nature
Conservancy — Florida Chapter

The Honorable Charles Chestnut, Alachua County Commissioner

Gary Clark, Deputy Secretary for Land and Recreation, Florida Department of
Environmental Protection

O The Honorable Don Hahnfeldt, Sumter County Commissioner Bradley Arnold, County Administrator

Hugh Harling, Executive Director, East Central Florida Regional Planning Council

[0 Scott Koons, Executive Director, North Central Florida Regional Planning Council

Charles Lee, Director of Advocacy, Audubon Florida

The Honorable Stan McClain, Marion County Commissioner

Wilbur Dean, Assistant to the County
[ The Honorable John Meeks, Levy County Commissioner Coordinator

The Honorable Nick Nicholson, Hernando County Commissioner

[J Charles Pattison, Policy Director, 1000 Friends of Florida

[ Todd Powell Jr., General Manager, Real Estate, Plum Creek Timber Company, Inc. | & Tim Jackson, Dir., Real Estate, Plum Creek

Ana Richmond, Chief, Bureau of Community Planning, Florida Department of
Economic Development

Kevin T. Sheilley, President & CEO, Ocala/Marion County Chamber and Economic
Partnership

Mike Sizemore - Citizen

The Honorable Matt Surrency, Mayor, City of Hawthorne

Brian Teeple, Executive Director, Northeast Florida Regional Council

Avera Wynne, Planning Director, Tampa Bay Regional Planning Council




Staff:

Jim Wood, FDOT

Henry Pinzon, FTE

Huiwei Shen, FDOT

Mike Shannon, FTE

Regina Colson, FDOT

Alison Stettner, FTE

Jennifer Fortunas, FDOT

Chris Stahl, FDEP

Bill Henderson, FDOT District 2

Sunserea Dalton, CH2M

Ed McKinney, FDOT District 7

Sol Garcia, CH2M

Brian Stanger, FDOT District 5

Matt Lamb, CH2M

Jason Watts, FDOT

Melanie Koffler, CH2M

Noemi Arroyo, Atkins, FTE Team

Marc Ispass, CH2M

Josiah Banet, AECOM, FTE Team

Alicia Smith, CH2M

Becky Bolan, MCG, FTE Team

Mike Snyder, CH2M

Randy Fox, FTE

John Kaliski, Cambridge Systematics

Mindy Heath, AECOM, FTE Team

Matt Wilson, Cambridge Systematics

Martin Horwitz, FTE

Others FDOT Representatives in Attendance:

Noranne Downs, FDOT District 5 Ryan Marks, FDOT District 5 Marty Peate, AECOM
Greg Evans, FDOT District 2 Kellie Smith, FDOT District 5 Chris Rizzolo, AECOM
John Hendrix, FDOT Vicky Wyche, FDOT District 5

Lori Marable, FDOT District 7 Jan Everett, AECOM

Number of Other Agency Representatives in Attendance: 19 (Refer to Attached Sign-In Sheets)
Number of Other Interested Individuals in Attendance: 15 (Refer to Attached Sign-In Sheets)




Meeting Highlights

Note: All Task Force Binder contents and meeting materials referenced (including presentations) are available for
downloading at the I-75 Relief project website at www.i75relief.orq.

Welcome and Introductions, Richard Biter (Chair) — 9:00 AM

Rich Biter, Chair of the I-75 Relief Task Force, called the meeting to order and welcomed the Task Force members on
behalf of Florida Secretary of Transportation Jim Boxold.

Rich also noted that the Florida Channel is in attendance and will be filming parts/all of today’s meeting for both live
streaming online and later broadcasting. The video is available online on the Florida Channel website at
http://thefloridachannel.org in the Video Library. Staff will let the Task Force members know in advance of future
broadcast dates once they are set.

Rich recognized that today, December 7, is Pearl Harbor Remembrance Day and asked for a moment of silence in honor
of our veterans and those currently serving in the military.

Rich reminded members that the Task Force’s purpose and charge is to provide consensus recommendations on
maximizing existing and developing new high-capacity transportation corridors to serve the broader study area from
Tampa to Jacksonville, with initial emphasis on the area west of I-75. He asked Shelley Lauten, facilitator, to review the
meeting objectives, agenda and a few housekeeping items.

Shelley reviewed the meeting objectives (Slide 3, Presentation 1) and general flow of the agenda (in Task Force Binder,
Tab 1).

Text from Slide 3

e Review Task Force charge and responsibilities

e Provide briefing on Florida’s Government in the Sunshine and Public Records Laws

e Provide overview of the Future Corridors planning process and relevant prior studies

e Share background information on the study area

e Identify major opportunities and constraints related to corridor planning that should be addressed by the
Task Force

e Approve Task Force work plan and schedule

e Obtain public input

e Identify action items and next steps

Rich asked Task Force members to provide a quick and concise introduction and to list one to two expectations of the
Task Force. Matt Wilson, Staff captured the Task Force input/comments on the screen. During the meeting, the
comments were reviewed with the Task Force by Shelley to ensure the context of input was recorded correctly.

Initial Expectations of Task Force Member were noted as follows:

e Brian Teeple requested that all modes are considered, make sure that both legs (north-south relief and
connectivity to Jacksonville) are considered.




Do a thorough evaluation of needs and improve the existing system for future development.

Tim Jackson suggested looking at improving the current facilities before developing new facilities and any
Task Force member input received from FDOT outside the Task Force meetings should be relayed to the
entire Task Force at the next meeting for consideration.

Rebecca Bays indicated looking at opportunities for funding, connect the areas together, and keep an eye
on environmental stewardship.

Nick Nicholson requested to look at the most economical route while looking at the environment.
Gary Clark is wanting to look at avoiding impacts on state lands.
Matt Surrency asked to make sure we do not have any adverse impacts to existing communities.

Kevin Sheilley wanted to know how this impacts future growth and to ensure improvements are
sustainable.

Stan McClain is interested in reaching a consensus for a corridor that can be advanced to project
development.

Mike Sizemore expressed the desire for a positive outcome on the safe, expeditious, and economical
corridor for movement of freight and people.

Jane Adams is interested in a long-term plan of transportation infrastructure to provide future
opportunities for students/university (University of Florida (UF)) to move research into the marketplace as
part of economic development.

Avril Wynne asked that the Task force consider economic development, multimodal, environmental
considerations, and emergency evacuation.

Anna Richmond wants consideration of the land use around any proposed corridor and how those will
interact in the future.

Charles Chestnut is interested in impacts to the Alachua County community and environment.

Janet Bowman wants to include all modes and consider all land use impacts, promote environmental
stewardship, and create future opportunities.

Scott Adams is concerned with protecting quality of life, path of least resistance, and best economic
benefits for all parties, provide traffic relief to west central coast to north Alachua County.

Bradley Arnold asked that the Task Force focus on existing corridors, look at private property concerns.

Charles Lee mentioned that existing federal and state land ecological linkages need to be preserved,
protection of Florida’s wildlife and aquifers, protection of Big Bend Coastline, linkages between Ocala
National Forest, and the Osceola National Forest as well as ecological connectivity to Okefenokee Swamp
in Georgia.

Hugh Harling suggested that the Task Force look at how a corridor can be phased to accommodate the
traffic and keep the economy moving in a positive direction.




Key staff then introduced themselves.

Rich reminded the Task Force members and audience that there will be a public comment period at 3:00 PM, and that
anyone wanting to speak before the Task Force should fill out an appearance record (speaker card), which any of the
staff can provide. Also, stakeholders and members of the public will be able to provide comment at any time via the Task
Force website, www.i75relief.com, or by directly contacting the FDOT I-75 Relief Study Project Manager, Huiwei Shen.

Task Force Purpose and Charge

Rich briefly summarized the Task Force Purpose and Charge (Slide 6, Presentation 1) and referenced the full Purpose and
Charge text provided in the Task Force Binder, Tab 2.

The Task Force will deliver its final recommendations in a report to the FDOT Secretary at the conclusion of this process.

Text from Purpose and Charge

e Adapt previously developed guiding principles for planning the future of Florida’s transportation corridors as
needed to ensure that they are relevant to the study area

¢ Identify opportunities and constraints related to environmental resources including natural lands and surface
and groundwater resources, agriculture, land use and development, property rights, economic development,
quality of life, and other statewide and regional issues that should be considered in planning for future
transportation corridors in the study area

¢ Solicit and consider input from government agencies, property owners, agricultural interests, business and
economic development interests, environmental organizations, other stakeholders, and residents of the study area

e Recommend the purpose and need for high-capacity, high-speed transportation corridors in the study area with
emphasis on providing relief to I-75, increasing safety, improving statewide and regional connectivity, and
enhancing economic development opportunities

e Recommend a range of alternatives for accomplishing the purpose and need, including maximizing the use of
existing transportation facilities and developing new transportation facilities, with consideration of multiple modes
(such as highways, passenger and freight rail, and trails) and multiple uses (such as utilities, pipelines, and other
linear infrastructure)

¢ Recommend the approach that should be used to evaluate and narrow these alternatives

e Recommend corridors to be incorporated into regional and local long-range plans and to be advanced to future
phases of project development

¢ Recommend a proposed implementation plan for moving forward with the recommended corridors, including
potential actions by FDOT, other state agencies, local governments, and other partners




Government in the Sunshine

Rich stressed the importance of this Task Force’s understanding of Government in the Sunshine and Public Records laws.
He then introduced Jason Watts, FDOT Legal Office, who presented an overview of the Government in the Sunshine and
Public Records Laws for the Task Force members (Task Force Binder, Tab 2). Jason noted Task Force members can talk to
other committee members outside the meeting but it can't be about the business of this Task Force. Jason also reiterated
that when two or more committee members are together it is considered a public meeting. Rich followed the presentation
with remarks to the Task Force that the FDOT staff will ensure that correspondence with Huiwei and other Task Force
members is shared with all members as applicable.

Shelley asked the Task Force members for questions/comments for Jason. No questions/comments were offered. Huiwei
asked to be emailed directly if there are any questions or comments subsequent to the meeting.

Consensus Decision Making Process

Shelley briefly reviewed the Consensus Decision Making Process and Tips for Effective Meetings with the Task Force members
(Task Force Binder, Tab 2) including the roles of the chair, members, alternates, and staff. Shelley asked for questions about
the proposed guidelines. No questions/comments were offered.

Rich asked if the Task Force is comfortable using these decision-making guidelines moving forward. Rich noted that
Carmen Monroy will be his designee/alternate chair at the meetings in his absence. If there were no concerns, Rich
indicated we will use these guidelines moving forward. No questions/concerns were offered.

Break from 10:00 — 10:15 AM

Transportation Planning and Future Corridors — 10:18 AM

Rich opened the session following the break and staff played the Florida Transportation Plan (FTP) video.

Rich mentioned that FDOT is nearing completion of the update of the FTP, as described in the video. He mentioned that
the FTP provides guidance for future transportation plans, including major corridor investments. Rich asked Jim Wood,
FDOT State Transportation Development Administrator, to provide an overview of the transportation planning process
and the future corridor planning process, and to discuss some of the key objectives for this study. Jim provided a
presentation on I-75 Relief and the Future Corridor Planning Process (Task Force Binder, Tab 3). During the presentation,
Jim highlighted the following points in addition to the slide content:

e Emphasis on west central Florida for this Task Force and one recommendation of Task Force may be a separate
Task Force for I-75 to Jacksonville.

e Slide 8 - The I-75 segment through Ocala is highest freight route in the state.

e Slide 29 - Jim noted that corridors may be developed in similar detail to East Central Florida as shown on map.




Shelley asked for questions/comments regarding Jim’s presentation.

Questions/Comments:

Rich asked Jim to explain the public involvement effort that was conducted in support of the FTP update. Jim
noted that the FTP Steering Committee has 35 members representing all modes of transportation and a range of
issues. FDOT supported the Steering Committee through conducting three statewide events, 13 regional
workshops, and more than 300 briefings at partner events. These events engaged more than 15,000 participants
during a 12-month period. The FTP Steering Committee is being maintained to support FTP implementation
during the next four years and will be able to provide policy guidance on issues such as the Future Corridor
guiding principles. Jim also acknowledged that Mayor Matthew Surrency (Task Force member) will act as a
ligison to the FTP Steering Committee.

Janet Bowman added that she was on the FTP rewrite in 2010. The 2015 version has a greater amount of
participation and it has been valuable to be a part of this committee.

Matt Surrency added that the FTP Steering Committee includes different people from different backgrounds and
provides great opportunities for participation.

Tim Jackson asked about a summary of growth trends and how technology will impact the necessary
traffic/transportation systems to handle these growth projections. Jim responded that the changing demographics
(millennials and elderly) are going to have a unique impact on traffic capacity and travel patterns.

Mike Sizemore indicated the projections of freight in the presentation look at 2011 to 2040 projections, but has
FDOT looked at any projects that are more current? For example, how will the Panama Canal improvements
impact the needs that we have along the corridor? The Task Force needs projections from now to five
(5) years out. Jim responded there are more projections of different time frames and periods that will be addressed
in future meetings as data is available.

Overview of the 1-75 Relief Study and Task Force — 10:58 AM

Huiwei provided an overview of the I-75 Relief Study and Task Force (Task Force Binder, Tab 4) including relevant background
studies. Shelley then asked for any questions/comments relative to Huiwei’s presentation.

During the presentation, Huiwei highlighted the following points in addition to the slide content:

More detailed information on existing roadways including US 301 will be presented at a future meeting.

The Task Force will have an opportunity to review and adapt the Draft Guiding Principles as needed for this study
area. The Guiding Principles will be discussed in detail at Task Force Meeting 2.

The Purpose and Need discussion at future meetings will be a high-level policy discussion to guide transportation
options as part of the Task Force recommendations and in supporting studies.

Questions/Comments:

Matt Surrency asked about the US 301 Study and what the limits were. Huiwei indicated it extends from Ocala to
the state line.

Wilbur Dean asked if agriculture is being considered (example: industries such as cattle and crops). Huiwei
indicated that within the 4 C’s, the Countryside theme includes agriculture.




Charles Lee asked questions about Huiwei’s population growth slide and how the red dots showing future
population levels and growth rates were projected. He is interested in seeing the study that led to the red dots
and population centers because this region may not have the same underlying growth dynamics that the East
Central Florida Task Force (ECFTF) study area did. The I-75 Relief Task Force needs to be thinking about the
dynamic of how the population centers and growth will be impacted by development of transportation systems.
Transportation leads to population growth. Is this area really where the Task Force wants population growth to
take place? The Task Force can’t just look at existing adopted comprehensive plans. The Task Force needs to
engage local governments in a way that says, if this corridor materializes, the regional plans and local
comprehensive plans may need to change to reflect different outcomes. Huiwei responded that the red circles
reflect a continuation of existing growth trends using the Bureau of Economic and Business Research (BEBR)
medium-range forecast. FDOT staff will work with local and regional entities regarding their comprehensive plans
and future projections.

Review of Pre-Meeting Survey — 11:25 AM

Shelley reviewed the results of the pre-meeting survey (Task Force Binder, Tab 5) taken by the Task Force members and
asked for questions or comments regarding the survey.

Questions/Comments:

Rebecca Bays (regarding question 8) are we able to learn from past mistakes/projects? What are some of the
things that the Task Force can do to prevent issues from the past? Some examples are |-75 in Sarasota County and
I-4 in Orlando. Randy Fox, FTE responded that taking into account the location and proximity of the interchanges,
planning facilities and designing them for proper access management could help us with lessons learned.

Tim Jackson asked if the solution could be to add managed lanes to I-75 similar to 1-95/1-4 and noted these are
key areas to investigate.

Charles Lee asked if FDOT has given any thought to how much |-75 congestion is caused by heavy trucks. Has FDOT
given any consideration to a truck only lane/facility? Jim responded yes, a truck only lane or corridor is an option
that will be considered.

Ana Richmond stated that she wants to get a consensus early on that allows the Task Force/FDOT to discuss the
process and timeline of potential corridor improvements. This could allow for more opportunities for regional
mitigation and regional advance acquisition so the recommended corridor can move forward (concept to
concrete).

Matt Surrency said that he wants the Task Force to look at a complete streets model for freeway type projects
and put emphasis on using existing railroad/freight more efficiently. He indicated the freight evaluation should be
promoted and include evaluation of areas where passengers and freight have less interaction.

Charles Lee indicated that he would like to hear from a trucking representative to get more insight on investing in
infrastructure that supports truck traffic. He wants to emphasize the importance that freight will be playing a key
role in this project. Jim responded that FDOT is going to meet with the Florida Trucking Association to get their
input. The intent is that modal representatives for trucking and rail will present information to Task Force at a
future meeting.




e Janet Bowman added that she wants the Task Force to discuss the location of major inland ports and distribution
centers and understand the logistical impacts of these facilities. Jim indicated that distribution hubs will be
considered.

e Brian Teeple asked what multimodal and multiuse options would realistically look like, particularly for this study
area. These are key considerations for future meetings.

e Kevin Sheilley added that he wants to look at the moving of goods within the state and not just into and out of
the state (interstate freight movement) as well as Florida’s population trends.

Rich encouraged the Task Force members to utilize the staff as resources and to let them know of any needs throughout
the study by contacting Huiwei for any information needs.

Opportunities and Constraints in the Study Area — 11:45 AM

John Kaliski, Cambridge Systematics (Staff), presented the 4C’s framework that was used by the ECFTF, along with maps
of this study area that correlate to the 4 C’s: Conservation, Countryside, Centers and Corridors. Shelley asked if there were
any initial questions or comments and asked the Task Force to be thinking about their key input related to these themes
during the lunch break. No questions or comments were brought up prior to lunch.

Lunch Break 12-1:00 PM

4C’s Framework Discussion — 1:05 PM

Shelley asked the Task Force for thoughts/key items related to opportunities and constraints associated with the 4C’s as
the Task Force’s organizing framework.

Overall comments included:
e Tim Jackson added that Centers should include more than large cities.
e Matt Surrency added that Corridors need to be looked at from a Conservation perspective.

e Ana Richmond indicated that she has the same concern as Tim Jackson about Centers needing to also include
communities and not just large cities. Similarly, Countryside should consider rural communities and not just
agricultural areas. She noted that agricultural areas and rural communities are different. Also, she wants to take
a look at Plum Creek’s Sector Plan which could impact the study area.

e Janet Bowman indicated that she would like to add a category related to people, safety, quality of life and public
involvement, potentially labeled (Citizens/Communities).

e Hugh Harling stated that he wants to add information related to demographic trends and quality of life as a 5th C.

e Brian Teeple added that Developments of Regional Impact (DRIs) need to be considered as part of the future of
Centers and communities.

e Charles Lee indicated that given changes in growth management laws, it may be advisable to use a broader term,
such as large scale developments to be more comprehensive than DRIs only. John Kaliski indicated that we would
include sector plans and other master plans considered by local governments.




Opportunities and Constraints related to Conservation

Shelley and John asked Task Force members about opportunities and constraints related to Conservation.

Questions/Comments:

Bradley Arnold reminded that conservation corridors are moving wildlife.

Tim Jackson asked that the staff look at the 1000 Friends of Florida Water 2070 Study, which is looking at locations
of recharge areas (to be completed April 2016).

Charles Lee asked to look at local county conservation plans and identify gaps between conservation lands and
focus mitigation on filling in those gaps. Conservation areas specifically mentioned included: Withlacoochee,
Rainbow Springs, and the cluster of conservation lands near Orange Lake and Lochloosa.

Mike Sizemore mentioned that there are multiple studies available on water use in the study area. For instance,
the Florida Department of Agriculture and Consumer Affairs (FDAC) published a study on minimum flows of
springs, lakes, quality and quantity. Also, Marion County did a natural environment study.

Janet Bowman indicated that multiple data layers are available to help identify gaps between natural areas and
water supply including Florida Natural Areas Inventory (FNAI) and recharge areas from UF and Critical Lands and
Waters Identification Project (CLIP) data layers.

Matt Surrency cited the Altamonte Springs example of reclaimed and reuse water from roadways instead of having
more retention ponds.

Ana Richmond indicated that many counties have their own acquisition programs. She added that many of the
managed areas on the map are not solely for conservation and asked if FDOT can show military bases as well as
conservation areas.

Charles Lee noted that there is tremendous conservation value in the conservation areas within military lands that
should be protected but this can be distinguished on maps.

Opportunities and Constraints related to Countryside

Shelley and John asked Task Force members about opportunities and constraints related to Countryside.

Questions/Comments:

Ana Richmond asked to include small rural settlements on the maps as they could be confused with other
agriculture areas.

Jane Adams suggested to reach out to UF’s Institute of Food and Agricultural Sciences (IFAS) extension offices for
input.

Matt Surrency noted that the Farm Bureau has information about smaller farms including organic farms and
blueberry manufacturers in this area.

Look at the Florida Farm Bureau extension offices for the smaller farms.

Stan McClain suggested to look at farm land preservation designation in Marion County.




Opportunities and Constraints related to Centers

Shelley and John asked Task Force members about opportunities and constraints related to Centers.

Questions/Comments:

Charles Chestnut asked to consider Alachua County’s future development plans.
Review the Freight Study for US 301.
The Centers map could benefit from an overlay of parcel boundaries.

Tim Jackson requested review of railroad tracks and the intersection of Intermodal Logistics Centers such as the
Baldwin ILC.

Rebecca Bays suggested consideration of impact of tourism on the study area.

Bradley Arnold reminded to continue looking at the growth of The Villages. If The Villages is not where the
projected growth is going to happen, where would the growth occur then? Nearby DRIs should be considered
(Same issue regarding visitors and tourism).The Villages MSA will continue to grow (2,500 — 3,500 homes per year).

Janet Bowman mentioned the need to understand the impacts of the growth of the UF Campus Master Plan.
Tim Jackson suggested referring to the 2060 UF Population Growth Projection Study.

Jane Adams mentioned the need to consider the Florida Chamber Foundation Trade and Logistics Studies and the
Six Pillars.

Mike Sizemore noted the Task Force should understand the difference in the various freight distribution centers
(local vs. non-local).

Look at the flood maps and Probable Maximum Loss (PML) studies regarding hurricane tracks.

Identify the areas where the most important evacuation routes are located.

Opportunities and Constraints related to Corridors

Shelley and John asked Task Force members about opportunities and constraints related to Corridors.

Questions/Comments:

Scott Adams reiterated his prior comments on evaluation of path of least resistance (quality of life and
environmental issues) and economically feasibility of a corridor. He also suggested the addition of a 5th C
(Citizens/Community) related to community input on feasibility of corridor.

Do not fragment the different agricultural industries, understand the impacts of transportation.

Matt Surrency suggested that FDOT provide a traffic study on attractions and destinations within the state, noting
that many people use |-75 as a local road around Gainesville. John mentioned that preliminary data will be shared
in the next presentation.




Shelley asked if there are any more opportunities and constraints, or studies that the Task Force would like to mention.

Other Questions/Comments:

Charles Lee noted the CLIP series layers should be reviewed for resource evaluation.

Brian Teeple commented that an examination of socio-demographic characteristics is needed.

I1-75 North Vision Study — 1:42 PM

Rich introduced Jennifer Fortunas, FDOT, to present the I-75 North Vision Study. He mentioned this is an important
parallel study that is examining opportunities to maximize the use of the I-75 corridor. Jennifer noted the presentation in
Task Force Binder (Tab 6) was modified slightly (order of slides) and an updated version will be available on the project
website.

Shelley asked for questions/comments for Jennifer.

Charles Lee asked if there is a way to determine the total percentage of the cars/drivers that have their Bluetooth
on. Jennifer indicated that about 5 percent of the cars/drivers are using Bluetooth.

Tim Jackson asked if the data are representative of just a sample population size. Jennifer indicated that this is a
sample.

Tim Jackson asked why only 5 percent of the traffic is shown going to Jacksonville. Jennifer indicated that there
was a faulty reader on US 301 and the data is being re-counted.

Charles Lee indicated he is skeptical about why IP addresses are being used to capture study area traffic. He
suggested that older cars and certain demographics are not being accounted for. Jim indicated that the Bluetooth
on cell phones are being tracked not just the Bluetooth in the car.

Stan McClain asked that the term industrial be defined. Jennifer indicated that it refers to manufactured goods.

Kevin Sheilley asked what other special events we need to take into account besides spring break. Jennifer
indicated that different festivals and holidays are considered that add to the congestion of I-75.

Regarding the lane closures shown in the presentation, Charles Lee asked if the southern study limit is the I-75/I-
275 interchange and is it taking construction into account? Jennifer responded by saying yes.

Matt Surrency asked if there is a way to capture overweight and oversize trucks and find out where they are going
to and where they are coming from. Jennifer indicated that she needed to check with the Motor Carrier Compliance
Office (MCCO) about these percentages.

Hugh Harling asked how accidents are calculated and do they take into account geological or natural accidents
(example sinkholes). Jennifer indicated she would need to verify that information, but sinkholes incidents are rare
in this area.

Bradley Arnold indicated that it would be useful to look at existing traffic volumes versus existing corridor capacity.
Also, he suggested that the Task Force ask MPQ’s and TPQO's to see if they have any data on existing traffic versus
capacity. Jennifer indicated that this is being done.




Charles Lee suggested that truck traffic on I-75 is extremely high according to the maps and wants to know if there
are any other studies that do not use Bluetooth, but actual transponders. Can the Task Force come up with a
solution to separate trucks from passenger vehicles? Randy Fox indicated that transponders have been used in
past studies for data collection.

Rebecca Bays asked if there is a way to identify loss of economic opportunities due to I-75 congestion and issues
and where the incidents are located. Jim indicated that more information on the topic will be available at future
meetings.

Bradley Arnold suggested using US 301 as an alternate truck route or adding additional capacity on the CSX S line.
In reference to a new corridor, where would the CSX railway crossing be? Jim indicated that CSX will be asked to
give a presentation at one of the future Task Force meetings

Rich asked what information would the Task Force like on freight.

Tim Jackson asked that managed lanes be explained. Jennifer indicated that there are many types of managed
lanes. In Florida, most express lanes do not allow trucks and are dynamically priced. This corridor may need to be
looked at differently due to the large truck percentages.

Charles Lee indicated that heavy trucks cannot be in the left lane on I-75, but this policy is not enforced. He
suggested considering a separate highway for trucks.

Task Force Work Plan and Schedule —2:32 PM

Huiwei presented the proposed Task Force work plan (Task Force Binder, Tab 7). Rich asked the Task Force members if
there were any major concerns with the draft work plan. No questions, comments or concerns were noted.

Rich asked for the approval of the work plan and that it be accepted with the understanding that it will be amended as
needed. No objections were noted.

Break — 2:45 PM

Public Comment Period — 3:00 PM

James Dick (East Alachua County resident) suggested that the Task Force reach out to average citizens. He said he
is not in favor of a new alignment. He said that private citizens will bring more knowledge to the table that others
haven’t thought about. He is concerned that North Central Florida will turn into Jacksonville or Miami. He is
concerned with identifying the corridor with the least impact that is also economically feasible.

Kathy Chetoka (Citrus County resident) suggested that FTE knows where this study is going and is not providing
historical information about the Southern Terminus of the |-75 relief corridor. She thinks FTE is going to build close
to the alignment from a previous 1980s study. She believes the Task Force is being encouraged to evaluate the
former Suncoast Parkway 3 alignment. Kathy noted there is a very narrow area within focus area that is not
ecologically sensitive.




John Wade Jr. would like to know the level of service (LOS) on I-75 through Gainesville. What are the LOS
projections for 2020, 2030 and 20407? Is the Task Force going to be looking at increased travel lanes from Wildwood
north? What is the cost comparison between widening and building a whole new corridor? John indicated he
believes widening I-75 is much more reasonable. He also asked if self-driven and autonomous vehicles will be
taken into account during this study. He said these technologies should increase the density of cars able to travel
safety and reduce the number of accidents. John indicated that the existing freight analysis slides showed the
primary need is through travel to Georgia not necessarily Jacksonville. He requested that he receive a formal
response to his questions in the future.

Joyce King (Santa Fe Audubon Society) stated that she is impressed with the Task Force’s framework and how it
has been organized. She asked the Task Force to keep in mind wildlife corridors and to remember that small towns
really matter. She asked that the Task Force not destroy the quality of life for people who live in small towns by
building a large road through the towns. Joyce requested that Ocala to Jacksonville connectivity be considered.

Judy Etsler (Northwest Marion County resident) suggested that the Task Force take wildfire burns into
consideration as they are looking at identifying a new corridor. Also, this corridor falls within a recharge area for
the Floridan aquifer. Being sensitive to the karst geology, geologic pressure issues and sink holes in the area, she
would like to see a presentation from Dr. Bob Knight, a Floridan aquifer expert, at a future Task Force meeting.

Dr. Pat Wade (Citrus County resident) suggested that the Task Force go to IFAS for small farm information along
with gathering information from Citrus County Agricultural Alliance. Also, she asked the Task Force to remember
that some small towns want to stay small towns.

Public Comment Period concluded at 3:21 PM

Charles Lee indicated that he would like to see the study and route Kathy Chetoka referenced. Randy Fox indicated
that he would research the study exhibit Kathy Chetoka is referring to and provide to the Task Force.

Review of Action Items and Next Steps — 3:23 PM

Rich asked Huiwei to review a list of action items identified to be worked on prior to the next meeting.

Actions Items:

Distribute guiding principles with any revisions from FTP Steering Committee
Develop background materials on the 4C’s in the study area

Consider adding a 5™ C related to communities or citizens.

Meeting #2 Objectives

Review opportunities and constraints related to environmental stewardship, economic development, and quality
of life in the study area

Review the existing transportation system in the study area including planned improvements and other identified
needs

Review guiding principles for planning the future of Florida’s transportation corridors and adjust as needed for
use in this study area




Rich asked for questions/comments on the action items proposed and Task Force Meeting 2 objectives.

e Task Force asked for Huiwei to send an email on the meeting locations and meeting times as they are finalized.
Huiwei indicated she will email this information as available and indicated meetings are typically 9-4 unless noted
otherwise.

Rich reiterated to Task Force members if there is other information they would like to have presented at an upcoming
meeting or recommendations for speakers, please notify Huiwei.

Closing Remarks — 3:50 PM

Rich thanked Task Force members for a great first Task Force meeting and provided opportunity for closing remarks
from Task Force members. Members noted comments that they were thankful to the staff for the information, process,
work and presentations at the meeting. It was requested that future meeting materials be provided in advance of the
meeting if feasible so the Task Force members could review. It was noted that the group was appreciative of the
public’s input and comments. Rich reminded the Task Force that they are under the Sunshine Law moving forward and
that any communication regarding the Task Force should be directed to Huiwei Shen.

Meeting Adjourned — 4:00 PM
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Meeting Summary
Task Force Meeting #2

January 25, 2016, 9:00 AM
Crystal River National Guard Armory
8551 W. Venable Street
Crystal River, Florida 34429
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Gary Clark, Deputy Secretary for Land and Recreation, Florida Department of
Environmental Protection
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Scott Koons, Executive Director, North Central Florida Regional Planning Council

Charles Lee, Director of Advocacy, Audubon Florida

The Honorable Stan McClain, Marion County Commissioner
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The Honorable Nick Nicholson, Hernando County Commissioner

[ Charles Pattison, Policy Director, 1000 Friends of Florida

[d Todd Powell Jr., General Manager, Real Estate, Plum Creek Timber Company, Inc.

O Ana Richmond, Chief, Bureau of Community Planning, Florida Department of
Economic Development

[d Kevin T. Sheilley, President & CEO, Ocala/Marion County Chamber and Economic
Partnership

Mike Sizemore, Citizen

Sean Sullivan, Executive Director, Tampa Bay Regional Planning Council

Ellen Vause, City Manager, City of
[ The Honorable Matt Surrency, Mayor, City of Hawthorne Hawthorne

Brian Teeple, Executive Director, Northeast Florida Regional Council

* Commissioner Charles Chestnut was present from 1:15 PM until the end of the meeting




Staff:

Jim Wood, FDOT

Henry Pinzon, FTE

Huiwei Shen, FDOT

Mike Shannon, FTE

Jennifer Fortunas, FDOT

Alison Stettner, FTE

Marjorie Kirby, FDOT

Chris Stahl, FDEP

Andrew Young, FDOT

Sunserea Dalton, CH2M

Bill Henderson, FDOT District 2

Marc Ispass, CH2M

Ed McKinney, FDOT District 7

Matt Lamb, CH2M

Brian Stanger, FDOT District 5

Mike Snyder, CH2M

Josiah Banet, AECOM, FTE Team

John Kaliski, Cambridge Systematics

Becky Bolan, MCG, FTE Team

Matthew Wilson, Cambridge Systematics

Randy Fox, FTE

Shelley Lauten, triSect

Number of Other Agency Representatives in Attendance: 30 (Refer to Attached Sign-In Sheets)

Number of Other Interested Individuals in Attendance: 85 (Refer to Attached Sign-In Sheets)




Meeting Highlights

Note: All Task Force Binder contents and meeting materials referenced (including presentations) are available for
downloading at the I-75 Relief project website at www.i75relief.com.

Welcome and Introductions, Rich Biter (Chair) — 9:10 AM

Shelley Lauten, meeting facilitator, called the meeting to order. Rich Biter, Chair of the I-75 Relief Task Force, welcomed
the Task Force members to the second meeting of the I-75 Relief Task Force. Chairman Biter reminded members of the
Task Force’s purpose to provide consensus recommendations on maximizing existing and developing new high-capacity
transportation corridors to serve the study area from Tampa to Jacksonville, with initial emphasis on the area west of I-
75. Chairman Biter also reviewed the Task Force Charge (Slide 3, Presentation 1).

Text from Slide 3

e Adapt previously developed guiding principles

e Identify opportunities and constraints related to future transportation corridors

e Solicit and consider input from agencies, stakeholders, public

e Recommend the purpose and need for transportation corridors

e Recommend a range of alternatives

e Recommend the approach for evaluating alternatives

e Recommend corridors to be incorporated into regional and local plans and advanced to project
development

e Recommend a proposed implementation plan

The Chairman asked each Task Force member to introduce themselves. He also welcomed two newly appointed Task Force
members, Garry Breeden, Chairman of the Sumter County Board of County Commissioners, replacing Don Hahnfeldt, and
Sean Sullivan, Executive Director of the Tampa Bay Regional Planning Council (TBRPC), replacing Avera Wynne. The
Chairman also introduced two Task Force members that were not able to attend the first meeting on December 712015,
Scott Koons, Executive Director of the North Central Florida Regional Planning Council, and John Meeks, Chairman of the
Levy County Board of County Commissioners, and invited them to give self-introductions and speak about their initial
expectations for the Task Force.

New Task Force Member Introductions:

e Scott Koons explained that as the director of a Regional Planning Council (RPC) he is committed to improving
quality of life and environmental quality in North Central Florida, and stressed that these are not mutually
exclusive objectives.

e The Honorable John Meeks stated that he is excited about the work of the Task Force and hopes it will bring about
good and needed changes to Levy County as well as bring safer travel for tourists and residents.

e The Honorable Garry Breeden acknowledged the congestion on I-75 and the importance of finding the right
balance of traffic relief, economic development, protection of rural atmosphere, and the needs of people and
freight. He talked about the future growth of the Villages in Sumter County as an important consideration when
talking of improving corridors in this region.
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e Sean Sullivan explained that this is his 3rd week serving as the Executive Director for Tampa Bay Regional Planning
Council (TBRPC), and that he has previous experience working with US Department of Transportation (USDOT).
He explained that TBRPC has a keen interest in transportation improvements in the Tampa Bay Region.

e In addition, Ellen Vause, City Manager, City of Hawthorne, introduced herself as the designee for Mayor Matt
Surrency and stressed the importance of involving and protecting local communities in the study area.

Jim Wood, FDOT, acknowledged key staff and organizations who are part of the support team for the Task Force.

Chairman Biter thanked Rebecca Bays for recommending the venue and recognized Paul Steinman, FDOT D7
Secretary, Citrus County Commission Chairman Ron Kitchen, Citrus County Commissioner Scott Carnahan, and
Inverness Mayor Bob Plaisted for being in attendance.

Chairman Biter then asked Ms. Lauten to review the meeting objectives, agenda and a few housekeeping items.

Ms. Lauten reviewed the meeting objectives (Slide 4, Presentation 1) and general flow of the agenda (in Task Force Binder,
Tab 1). She reviewed the contents and structure of the notebooks, reminded attendees to sign in at the registration desk
and for Task Force members to fill out an evaluation form, as well as explained logistics about the facilities and lunch.

Text from Slide 4

e Review opportunities and constraints related to environmental stewardship, economic development,
and quality of life in the study area

e Review the existing transportation system in the study area including planned improvements and other
identified needs

e Review guiding principles for planning the future of Florida’s transportation corridors and adjust as
needed for use in this study area

e  QObtain public input

e Identify action items and next steps

Review of Overall Guiding Principles, Jim Wood, FDOT - 9:25 AM

Jim Wood, FDOT State Transportation Development Administrator, described the recently adopted Florida Transportation
Plan (FTP) Policy Element, as was introduced in the first Task Force meeting. A copy of the Policy Element was provided
on the table for each Task Force member. Mr. Wood acknowledged the significant amount of work put into the Plan and
how the Plan defines the broader, long-term framework for transportation planning for FDOT and its partners.

Mr. Wood then provided a background of the development of the Guiding Principles for Planning the Future of Florida’s
Transportation Corridors (in Task Force Binder, Tab 2). He shared that these principles recently were presented to the FTP
Steering Committee for potential use statewide, and that the committee was generally supportive of using this framework
to guide corridor planning decisions statewide.

As a follow up to feedback from the Task Force December 7™ meeting, Mr. Wood explained how the 4 C framework has
been refined for the purpose of this Task Force to address smaller communities and rural areas, demographic trends and
quality of life issues. Mr. Wood explained that “Countryside” is defined to include rural communities, and that the theme
of “Centers” was expanded to “Centers and Communities” to communicate that it includes both large cities and small
towns and villages. Additionally, as a response to last meeting’s recommendation for recognizing the important role




citizens, the public, and communities play in the process, Mr. Wood explained how the theme of “Consensus Building”
will be highlighted as a cross-cutting issue that has been integrated into all 4 Cs.

Review Action Items from Meeting #1 and Approval of Meeting #1 Summary, Huiwei Shen, FDOT — 9:34 AM

Ms. Lauten then introduced Huiwei Shen, FDOT Project Manager for the I-75 Relief Study, to provide a review and status
of the action items from meeting #1.

Ms. Shen explained that since the first meeting FDOT has updated and refined maps based on feedback from Task Force
members and county representatives, looked into various studies mentioned at the first meeting, and followed up on
speaker requests, which is reflected on the agenda. Today there will be a presentation by a University of Florida’s Institute
of Food and Agricultural Sciences (IFAS) representative and representatives from the six initial focus area counties on
county-specific trends, visions, and plans. She explained that at the next meeting there will be presentations by
representatives from the rail and trucking industries.

Ms. Shen also clarified a question that had been raised since the first meeting about the potential conflict of dual office
holding and clarified that the Task Force is only advisory in nature and would not cause a dual office conflict.

In response to several requests regarding the 1988 Turnpike study on a Jacksonville to Tampa Toll Facility, copies of the
related newsletters were provided in the Task Force notebooks (in Task Force Binder, Tab 7). This was the only information
that has been located from this study.

Ms. Shen also informed the Task Force about an upcoming Environmental Technical Advisory Team (ETAT) meeting
scheduled for January 29% to brief the ETAT on the Task Force formation, purpose and charge, and to solicit early input
from these key environmental agencies on environmental issues and study methodology.

Ms. Lauten then asked if there were any other follow up items that were not covered. Chairman Biter reiterated to the
Task Force about the FDOT staff resources available to them, and that if there is any information or concerns they have
that staff would follow up for future meetings.

No questions or comments were offered.

Chairman Biter then asked for approval of meeting #1 summary (in Task Force Binder, Tab 1). The meeting #1 summary
was approved.

County Viewpoint on the 4 Cs, County Representatives — 9:40 AM

Chairman Biter introduced the county representatives for Alachua, Citrus, Hernando, Levy, Marion, and Sumter counties
who would be providing an initial overview of the 4 Cs: Conservation, Countryside, Centers and Communities, and
Corridors as these topics related to each county (in Task Force Binder, Tab 3).

Jeff Hayes, Transportation Planning Manager for Alachua County, presented.
During the presentation, Mr. Hayes highlighted the following points in addition to the slide content:

e Importance of conservation in Alachua County
— Northeast Alachua is the wetter, most environmentally sensitive, and an important area of the county for
ecological corridors
— Gave an overview of the Alachua Forever Plan
e Discussed the large agricultural economy in the county



LIEF

— Livestock
— Blueberries are an emerging important crop
e Gave an overview of the cities that exist within the county
— Gainesville is the largest
— Unincorporated Alachua County has an urban cluster boundary
— Transit Oriented Development Plan and incentives- Celebration Pointe is an emerging community
— Reviewed Progress Park, UF, and Innovation Square and other emerging high density development
e The county has a strong commitment to multimodal corridors and has a multimodal plan including a multimodal
mobility fee
— |-75 used for local trips in and around Gainesville
— Gainesville has recently invested in multiuse paths and dedicated transit lanes and looking at other local
corridor investments that would help provide relief to I-75
— Gainesville Regional Airport
e Partner organizations include: Suwannee- St. Johns Group Sierra Club, Gainesville Area Chamber of Commerce,
Alachua Audubon Society, Alachua County League of Cities, Plum Creek, UF Health, University of Florida, Santa Fe
College, Gainesville Regional Airport, North Florida Regional Medical Center, Gainesville MTPO, Builders
Association of North Florida

Jeanette Collins, Director of Planning and Development for the Citrus County Board of County Commissioners, presented.
During the presentation, Ms. Collins highlighted the following points in addition to the slide content:

e Conservation
— Citrus County’s identity as a coastal community and marketing themselves as the “Nature Coast”
— Low intensity coastal development with minimum densities
e Centers and Communities
— Following the 2010 census, gained an Urbanized Area designation in the central region of the county
— Total growth in population projected at 36% by 2040; Employment growth by 43% by 2040
— Citrus Springs, Pine Ridge (vested for 40,000 units), Beverly Hills (8,000 units), and Citrus Hills (6,000 units)
are planned communities/ DRIs where much of growth is expected to occur. Most of this is along CR
491/the Central Ridge
— Two hospitals and a planned 555 acre Industrial Park; also 2 airports
— Target industries: medical, high tech, financial services, marine & aviation, light manufacturing
e Corridors
— Two airports and one rail facility in the county which provides coal to Duke Energy
— Plans for a Seaport and a 555 acre industrial park which is being reviewed by the Duke Site Readiness
Program
— CR491 and US 41 north of Inverness are main roads targeted for investment/ improvement by the county
e Ms. Collins noted that as we look at a north-south reliever, it is important to also think of east-west connectors
and improvements to those east-west connectors

Ronald Pianta, Assistant County Administrator for Hernando County, presented.
During the presentation, Mr. Pianta highlighted the following points in addition to the slide content:

e Conservation and Countryside
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— Preserving the character of its coastal and rural communities is important to Hernando County
— Mines and agriculture are large economic drivers for the county, especially small farms of high risk crops
— Recently marketed themselves as “The Adventure Coast” to capitalize on tourism related to the county’s
natural asset
e Centers and Communities
— Future population growth is targeted along I-75 and SR 50 and the northwest corner of the county
— US 301 and SR 50 envisioned as a freight corridor and future employment center
— Anticipated growth around the airport
e Corridors
— Studying corridor improvements along SR 50 to Orlando
— County has a proposed commuter rail corridor
— County has developed a multiuse trail plan

John Meeks, Commissioner for Levy County, presented.
These were the highlights of Commissioner Meeks’ presentation:

e Centers and Communities
— Total population of 40,800
— 8 municipalities, 9,000 people live in these
— Over 70% of population living in unincorporated areas
— Most jobs in Levy County are in local government; 70% of county residents work outside of the county
e Countryside
— County ranks 3™ in the state in forest products and peanut production
— Chiefland and Williston have highly productive soils
e Conservation
— 123,000 acres out of 700,000 in conservation
— Key conservation lands include Goethe State Forest, Devils Hammock, Big Bend Seagrass Aquatic Preserve,
and the Suwanee River
— Large ecotourism industry, mainly hikers, kayakers, and birdwatchers
e Corridors
— Major roads are used to travel to and from Gainesville: SR 121, SR 27, and SR 24
— Unlike all other counties in the study area, Levy County does not have a major, high speed road to bring
goods in or out, to bring people in, and to attract potential employers

Greg Slay, Director for Ocala/ Marion County TPO, presented.
During the presentation, Mr. Slay highlighted the following points in addition to the slide content:

e Countryside
— Farms are a large part of their identity; known as the Horse Capital of the World
— Important crops to the county include soybeans and cotton
— Important to county to preserve open space and prime farmlands which they hope to achieve through
their new Transfer of Development Rights (TDR) program
e Centers and Communities
— A500 acre FedEx development is planned for Ocala 489 property near US 27 and I-75; county is expecting
more development in this area to follow




Corridors
— Areas around SR 40 and CR 484 are also planned for industrial development with operational roadway
improvements planned on these roads to relieve local traffic on I-75

Bradley Arnold, County Administrator for Sumter County, presented.

During the presentation, Mr. Arnold highlighted the following points in addition to the slide content:

Conservation
— The Green Swamp is the largest conservation area in the county and important for water preservation
Centers and Communities
— Comprehensive Plan vision targets and encourages development inside the existing 5 municipalities and
The Villages
— The Villages is the fastest growing Metropolitan Statistical Area (MSA) in the state
— Florida Crossroads Industrial Area planned for approximately 18 million sq. ft. of industrial development
including Monarch Ranch Mega Site
Countryside
— Strong agricultural economy and identity
— Largest egg production in the state
— Largest slaughterhouse in the southeast
— Lime rock is identified as a strategic state resource within the county; sand mines are also a significant
resource
Corridors
— Ongoing transportation corridor improvements include widening of I-75 from 4 to 6 lanes, Interchange
Justification Report (IJR) at I-75, 301 and 468, and an ongoing Project Development and Environment
(PD&E) Study for the widening of CR 470 which is possibly an emerging Strategic Intermodal System (SIS)
facility and important east-west connector to US 301 in the county

After all county representatives presented, Ms. Lauten asked if there were any questions for the presenters.

No questions or comments were offered.

Task Force Member Discussion

Ms. Lauten then asked the following questions of the Task Force and their comments were captured on-screen:

What emerge as common themes regarding key opportunities and constraints related to corridor planning?
What additional information would you like to see to help understand the opportunities and constraints in this
area?

The following questions/comments were offered:

Charles Lee commented on the theme of a desire for better access to natural areas to support eco-tourism in
several county presentations. Although an I-75 reliever would not directly serve this purpose, he stated that this
transportation planning effort could be an allied function to help achieve this goal through identification of needed
improvements, such as upgrades to east-west arterials from 1-75 and/or Suncoast which would be a necessary
component of providing access to those areas. He stated that the Task Force needs to look at more than just a
reliever, but also consider impacts a reliever would have on other roads. Finally, he stated that we need to be
conscious of the secondary impacts road improvements have on the surrounding environment.




e Mike Sizemore commented on the significant amount of future population growth projections presented by each
county, and stated that this demonstrates a need to look at intermodal options for relief, as single function roads
cannot effectively accommodate this growth.

e Commissioner Garry Breeden commented that this process is capacity driven, and requested more information
on the existing transportation system, current traffic and existing and projected capacity constraints of the major
corridors. He also requested more information on rail, air, and freight travel. Huiwei Shen responded that Jennifer
Fortunas would present an overview of the existing transportation system in the afternoon, and that no-build
traffic projections for 2040 will be shown at the next meeting.

e Charles Lee requested a map of current traffic projections in advance of the next meeting. Huiwei clarified that
we will be bringing the results from a project specific traffic study to the next meeting, but can provide existing
congestion maps in advance of the next meeting.

e Brian Teeple commented on the recurring theme that this project is not just about congestion relief, but viewed
in terms of a potential for economic development opportunity that new or enhanced corridors might bring to the
study area. He noted that increased economic development could also increase congestion. Jim Wood followed
up by noting that in addition to capacity constraints, an important part of this study is to examine what causes
congestion, for example the frequent lane closures on I-75. He talked about managed lanes as improvements,
specifically, the potential of truck-only lanes being a potential recommendation.

e Commissioner Breeden talked about the need to consider that a new corridor might provide relief, or it might
simply induce demand. Ms. Lauten responded by explaining that it is very important for the Task Force to consider
the close relation between economic development and congestion relief, and the interrelated effects these have
on each other. She reminded the Task Force that the 4 Cs framework is meant to be interrelated and must be
looked at holistically.

e Ellen Vause reminded the Task Force that she is there to represent the cities and communities in the study area,
and that it is important to make sure that a new corridor does not make a ghost town out of existing cities and
communities.

e Scott Koons commented on the importance of balancing economic development with conservation and
environmental quality.

e Mr. Sizemore commented on the contrast in each county’s mobility goals and emphasized the need to examine
ways to move people with the least impact to the environment. He also stated that is important to consider
transportation needs as it relates to tourism and the travel demands of that demographic.

e Jane Adams stated that an important conclusion from the county presentations is the need to consider the
expected growth of The Villages and surrounding area.

Ms. Lauten reminded the public to fill out an appearance card or comment card, available at the registration desk, and
that the public comment period will begin at 3:00 PM.

Break from 10:45 -11:00 AM




Conservation, Sunserea Dalton, CH2M and Jean Scott, Strategies for Livable Communities/ SLC, LLC—11:03 AM

Conservation Overview and Landscape-Scale Conservation Planning Initiatives

Chairman Biter introduced Sunserea Dalton, CH2M to provide an overview of conservation in the study area. Ms. Dalton
gave an introductory presentation on conservation in the study area related to land, water, wildlife, and air. Jean Scott
followed with information on landscape-scale conservation planning initiatives occurring in the study area based on
interviews she conducted with representatives of public agencies and non-governmental organizations with an interest in
the study area. The presentation concluded with next steps which includes the briefing book to be provided to the Task
Force before the third meeting and ongoing outreach with non-governmental organizations and local governments (in
Task Force Binder, Tab 4).

During the presentation, Ms. Lauten asked for clarification of the terms Karst Sensitive Areas, Florida Natural Areas
Inventory (FNAI), and First Magnitude Springs.

Ms. Dalton explained that Karst Sensitive Areas are those areas most susceptible to sinkhole formation, FNAI is an acronym
for Florida Natural Areas Inventory which supplies a database of ecological information, and defined First Magnitude
Springs as springs which have a discharge rate of greater than 100 cubic feet per second.

Following the presentation, Ms. Lauten asked if there were any clarification questions for the presenters.
No questions were offered.
Opportunities, Constraints, and Guiding Principles — 11:20 AM
Ms. Lauten posed the following questions to the Task Force and their answers were captured on-screen:

e What are the key opportunities and constraints related to corridor planning?

e What refinements would you suggest to the draft guiding principles?

e Are any key resources missing? What additional information would you like to have available?

e Who else needs to be involved in this process to help understand the opportunities and constraints?
The following questions/comments were offered:

e Charles Lee commented that the biggest environmental constraints for this Task Force to consider for potential
new corridors in the study area are the Cross Florida Greenway, Rainbow River State Park, and the Halpata
Tastanaki Preserve. Additionally, Mr. Lee stated that the area of Dunnellon and Rainbow River is a critical choke-
point of highly sensitive resources, and that any alternative between the Suncoast Parkway and SR 44 Interchange
and |-75 would implicate impacting this area.

e Commissioner Breeden stated that he was interested in knowing more about the relative impact that a new
corridor would have on wildlife in the area. Specifically, he questioned what types of species we should be most
concerned about and the relative numbers that could be potentially impacted. Sunserea responded that the
conservation briefing book will have more details on Species of Special Concern, the extent to which these species
are protected, and will list local and state-listed threatened and endangered species known to inhabit the study
area. She explained that when corridors are narrowed down significance of impact evaluations will be conducted
by studying where concentrations of protected species exist.




e Mr. Lee added that species such as the bear and panther would most likely be of concern for the Task Force’s
work. He said that Florida Department of Environmental Protection (FDEP) can provide a list of critical species
known to this area. Huiwei Shen responded that staff will continue to work with FDEP, Florida Fish and Wildlife
Conservation Commission (FWC) and Florida Defenders of Wildlife to collect and report known data back to the
Task Force and proactively identify critical wildlife habitats.

e Commissioner Adams stressed that he thought it is important to keep the meetings well-advertised and attended.
Ms. Lauten noted that Huiwei Shen will talk more about the strategies behind this later on in the meeting.

e Mr. Teeple commented on the need for the Task Force to consider what is east of I-75, and the potential impacts
to conservation lands to the east when considering where a new corridor will go; we must keep in mind the
potential for a future connection from I-75 to Northeast Florida.

e Hugh Harling commented on the importance of taking karst sensitive areas into consideration. He noted that
Paynes Prairie often has higher water levels than what currently exists and that I-75 and US 441 in this area are
vulnerable to over-saturation. He suggested looking at ways to harden existing infrastructure from this threat.

e Mr. Sizemore added that Soil and Water Conservation Boards are responsible for related efforts, and that as we
get further down the process we should reach out to these County Boards to provide the Task Force with more
specific information.

e Commissioner Meeks commented that while environmentally sensitive lands are important to consider, we need
to look at existing land values, as the least expensive route is often the most feasible route due to right-of-way
costs.

e Commissioner Adams added that using state-owned properties may be the most economical path to establishing
a new route.

e Sean Sullivan noted that early planning initiatives such as this effort are important to ensure that conservation
policies, such as National Environmental Policy Act (NEPA) and the Endangered Species Act are followed and help
ensure federal dollars towards the project.

e Rebecca Bays spoke about the need to consider the role utilities can play in the corridor planning process, and
specifically mentioned the Sabal Trail Line and the need to partner with energy companies. John Kaliski responded
that staff are reaching out to utility companies, and hope to bring a presentation on this to the future meeting.

e Commissioner Breeden commented that the Task Force needs to establish priorities related to enhancing existing
corridors versus establishing new corridors.

e Ms. Bays commented on the need to think in terms of a 50 year planning horizon. Ms. Lauten responds that this
is an excellent reminder that this Task Force is meant to think about the long-term.

The draft guiding principles were displayed on-screen and Ms. Lauten asked if there were any refinements suggested for
the draft guiding principles for conservation.

No suggestions were offered.

Countryside, Jeanna Mastrodicasa, UF/IFAS and John Kaliski, Cambridge Systematics —11:38 AM

Overview of Agricultural Resources




Chairman Biter introduced Dr. Jeanna Mastrodicasa from University of Florida’s Institute of Food and Agricultural Sciences,
who presented an overview of agricultural resource is the study area (in Task Force Binder, Tab 5).

Key points of the presentation included:
e Agriculture, especially vegetable crops are an important economic driver throughout the State of Florida

e Livestock, specifically beef cattle, and working forests are prominent in the study area; Aquaculture is an
important industry for Levy County

e There are more total farms, as well as acres of farmland in the study area today than there were in 2007

e Noted significant number of IFAS research facilities as important resources in Alachua County and the Ordway-
Swisher Biological Research Station that borders Alachua and Putnam counties

During the presentation, Commissioner Adams requested that the number for layers reported for Sumter County be back-
checked. Dr. Mastrodicasa noted that the source is from the USDA, but there might have been an error in the number in
the PowerPoint.

After the presentation, Ms. Lauten asked the Task Force for any clarification questions about Dr. Mastrodicasa’s
presentation.

e Jim Wood asked about the apparent trend of a growing number of smaller farms. Dr. Mastrodicasa responded
that there has been a recent trend towards smaller family farms and hobby farming. She spoke about the recent
evolution of farming and explained that the average age of farmers in Florida is 58 and a younger demographic is
beginning to enter the industry. She explained that in particular, established citrus farms have been struggling,
and as a result there has been a trend for farms to diversify to new crops such as blueberries, peaches and hops.

Countryside Overview — 11:55 AM
John Kaliski, Cambridge Systematics, presented an overview of Countryside in the study area (in Task Force Binder, Tab 5).

During the presentation Ms. Lauten asked for clarification of the term silviculture. John explained that silviculture is a term
similar to agriculture, but is specifically related to forestry activities.

Following the presentation, Ms. Lauten asked if there were any clarification questions.
No questions were offered.
Opportunities, Constraints, and Guiding Principles — 12:08 PM
Ms. Lauten posed the following questions to the Task Force and their answers were captured on-screen:
e What are the key opportunities and constraints related to corridor planning?
e What refinements would you suggest to the draft guiding principles?
e Are any key resources missing? What additional information would you like to have available?
e Who else needs to be involved in this process to help understand the opportunities and constraints?
The following questions/comments were offered:

e Mr. Lee commented that there is a notable increase of small farming operations (considered to be on 200 acres
or less) throughout the state which is benefitting the economy and providing a diversity of locally-grown goods.




There must be attention paid to these operations when considering transportation corridors. The impact of
dividing the land of a small farm is much greater than doing the same to a large farm. Many goods require a certain
minimum of acreage to be viable, and having a small farm bisected by a major transportation corridor would be
inhibitive. The farm-to-market growth that is taking place is instigating a new vibrancy of Florida’s agricultural
character. He continued to explain that should a new corridor be established through these agricultural lands,
there should be cognizance to the manner in which the individual sides of the corridor are connected. Mr. Lee
stated that he would like the Task Force to take into consideration ways to inoculate typical interchanges, and
suggested that acquisitions of conservation and agricultural easements should be investigated in order to avoid
gas stations, fast food establishments, motels, and other sprawl that often sprouts at interchanges.

e Mr. Sizemore commented on the impact agriculture related events in the area have on the transportation system.
He referenced the program Horseshow in the Sun (HITS) as an example.

e Ms. Adams stated that she was interested to know if and what impact the diversifying of agricultural crops would
have on the transportation system.

e Chairman Biter elaborated that we need to be cognizant of the times in which higher demands will be placed on
our transportation system related to changing growing seasons and harvest timing of crops. He also stated
possible solutions to increased truck flows on rural roads might include additional passing lanes and impacts on
local bridges.

e Commissioner Breeden emphasized the need to balance the opportunity of inexpensive land values and
minimizing impacts to prime and unique farmlands in the study area.

The draft guiding principles were displayed on-screen and Ms. Lauten asked if there were any refinements suggested for
the draft guiding principles for countryside.

e Commissioner Breeden said he would like to better understand the connection between the draft guiding
principles related to countryside and strategies to relieve I-75.

e Mr. Lee reiterated the importance of maintaining connectivity of agricultural tracts and also maintaining the local
road network serving agricultural areas. He suggested revising the first principle to say “Maintain and improve...”

Ms. Lauten called for any other comments.

No further comments were offered.

Lunch Break 12:20 -1:10 PM

Centers and Communities, John Kaliski, Cambridge Systematics — 1:15 PM

John Kaliski presented an overview of Centers and Communities in the study area (in Task Force Binder, Tab 6).

Mr. Kaliski explained that sector plans and other large county-planned developments will be added to the Planned
Development maps for the next meeting. He explained that the map of Sites Targeted for Economic Development may
be out of date due to the closure of the Withlacoochee Regional Planning Council and the reallocation of the those
counties to other regional planning councils.




During the presentation, Mr. Lee, referring to slide 23, suggested that the population numbers used to determine
centers and communities typology should be adjusted to be more reflective of the scale of the majority of communities
in the study area. He emphasized the importance of capturing the smaller communities as well as the larger
communities and provide an understanding of their identities as communities. Mr. Kaliski responded that these slides
were only used as a starting point and that the typology matrix will be refined and brought back to future meetings as
needed. He welcomed ideas on a tool to build out future growth scenarios.

Following the presentation, Ms. Lauten asked if there were any clarification questions.
No questions were offered.
Opportunities, Constraints, and Guiding Principles — 1:33 PM
Ms. Lauten posed the following questions to the Task Force and their answers were captured on-screen:
e What are the key opportunities and constraints related to corridor planning?
e What refinements would you suggest to the draft guiding principles?
e Are any key resources missing? What additional information would you like to have available?
e Who else needs to be involved in this process to help understand the opportunities and constraints?
The following questions/comments were offered:

e Mr. Lee pointed out the economic growth projections shown in the presentation are based on the assumption of
no major changes to the existing transportation system. He commented that the growth scenarios presented
could be somewhat irrelevant as they do not account for the potential “finger on the scale” of a new high speed
corridor in the region, and which centers grow and the extent of their growth would be directly tied to the location
of a new corridor. He sighted Disney’s location decision based on the construction of I-4 as an example. Ms. Lauten
commented that this a good point; we can predict what we know, but it is hard to predict what we don’t know.

e Mr. Teeple stated that he does not think that the Task Force has sufficient information on socioeconomic data in
the study area. For example he requested information on income distributions, poverty rates, and social equity.
He explained the importance of not disproportionately impacting low-income communities. Ms. Lauten noted Mr.
Teeple’s comment and acknowledged that the study team will follow up with this information.

The current guiding principles were displayed on-screen and Ms. Lauten asked if there were any refinements suggested
for the draft guiding principles for centers and communities.

e Commissioner Breeden reiterated that he would like these principles to be relevant to the primary goal of
providing relief to I-75.

e Ms. Bays expressed concern over the definition of urban versus rural counties and the requirements that are
placed on these areas. As an example of her point, she explained that Citrus County has the 3™ largest
unemployment rate in the State of Florida. The presentation notes that much of Citrus County is considered an
urbanized area by the Census but the county is not urban in character. She also observed that the requirements
for locating enterprise zones did not match up well with where population and workforce are located. Mr. Kaliski
responded that he agreed with this observation and thinks that this relates to Mr. Lee’s recommendation of a
refinement of the definitions for centers and communities.




e Mr. Lee reiterated his earlier comment by pointing out that Center Hill in Sumter County and Bronson in Levy
County are not showing up on existing maps, but in the context of the study area, these are important centers,
and we need to recognize the cultural, social, and economic significance of these areas to the vitality of the
counties.

e Commissioner Stan McClain reflected on the fact that the established economic centers in the region were built
around the road system established 100 years ago. He stated that the Task Force should reflect on the historic
impacts of growth to the areas west of I-75 and that this could inform the potential impacts of a new corridor east
of I-75 on both existing communities and the potential development of new communities.

e Ms. Bays added that as we look at future corridors, the Task Force needs to consider how that will impact local
roadways as the local municipalities would ultimately be responsible for the cost of future maintenance and
improvements.

Ms. Lauten called for any other comments.
No further comments were offered.

Chairman Biter recognized Commissioner Charles Chestnut for joining the meeting.

Corridors, Jennifer Fortunas and Huiwei Shen, FDOT — 1:48

Corridors Overview

Jennifer Fortunas, FDOT, presented an overview of corridors in the study area, including the existing transportation
network and studies, and programmed and planned improvements (in Task Force Binder, Tab 7).

During the presentation, Mr. Lee, referring to slide 17, raised the question of SR 40 into Ocala as an existing SIS roadway.
Ms. Fortunas clarified that it is an Emerging SIS facility.

Huiwei Shen, FDOT, presented prior and ongoing studies related to corridors in the study area and summarized
opportunities and constraints related to corridors in the study area. She gave an update of the I-75 North Vision Study,
the US 301 Transportation Alternatives Study, and the traffic analysis being conducted for the I-75 Relief evaluation study,
all of which will be presented at the next Task Force meeting.

Following the presentation, Ms. Lauten asked if there were any clarification questions.

No questions were offered.

Opportunities, Constraints, and Guiding Principles — 2:11 PM

Ms. Lauten posed the following questions to the Task Force and their answers were captured on-screen:
e What are the key opportunities and constraints related to corridor planning?
e What refinements would you suggest to the draft guiding principles?
e Are any key resources missing? What additional information would you like to have available?

e Who else needs to be involved in this process to help understand the opportunities and constraints?

The following questions/comments were offered:




e Chairman Biter commented on the reality of technological innovations related to transportation and the possibility
of future mobility needs being rapidly different, especially as our planning horizon is up to 50 years into the future
and stated that we need to design infrastructure to be adaptable to future technologies. The Chairman gave
examples of possible implications of automated technology, such as vehicle platooning and smaller lane widths.
Ms. Lauten added that it is important to examine these possibilities and decide how to build these implications into
existing models, and stated that the Task Force will have a presentation at a future meeting related to autonomous
vehicle technology.

e Mr. Sizemore added that railways are making similar technology improvements. He talked about positive train
control which increases volume and speed of trains using existing rail corridors. Ms. Lauten agreed that we need
to take technology into consideration across all transportation modes and that when having the rail presentation
next meeting, technology implications can be addressed.

e Mr. Lee commented that the study area’s arterial system, although having choke points, are often underutilized
as alternatives to using the interstate system. Mr. Lee stated his hope for the Task Force to recommend
improvements to arterials such as US 441 and SR 301 to serve as bypass features for portions of I-75 and to get a
full return on investment in the existing right-of-ways.

e Ms. Bays requested freight and logistics figures be explored further especially in relation to ports, rail, major
highways and strategic demand centers.

e Commissioner Breeden questioned whether the goal of the Task Force is short term solutions or a long term goal.
Mr. Wood clarified that it is a bit of both; ideally the Task Force will bring back a series of recommendations that
help relieve the existing problems on I-75 as well as improve connectivity between Tampa and Jacksonville. He
explained that both of these fall within the vision and mission of the Task Force.

e Chairman Biter added that it is better to err on the side of too much background information rather than not
enough. As these meetings progress, the Task Force will narrow its focus on potential solutions.

e Commissioner Adams commented that one corridor cannot fix the entire state economy. He stated that he would
like more detailed information and a refined definition of the Task Force goals so that the Task Force can have
more productive meetings. He explained that given the number of meeting, he asked that the Task Force get more
specific soon. Ms. Shen responded that the next steps will be covered at the end of this meeting.

e Mr. Lee commented that the sooner the Task Force can start looking at lines on a map, the sooner
recommendations can move forward.

e Mr. Sizemore added that he would like potential solutions brought forward to the Task Force. He stated that he
would like to understand the possible implications of ongoing and near-term changes such as the Panama Canal
expansion and then increased capacity of cargo ships unloading at the Port of Tampa on the transportation system.
Mr. Wood responded that it is important to not reach conclusions too quickly, without first understanding existing
conditions comprehensively and broadly. He added that he appreciates the Task Force’s feedback on the process.

The current guiding principles were displayed on the screen and Ms. Lauten asked if there were any refinements suggested
for the draft guiding principles for corridors.

No suggestions were offered.




Consensus Building and Community Outreach, Huiwei Shen, FDOT — 2:30 PM

Huiwei Shen presented the recommended approach to building consensus throughout the study area (in Task Force
Binder, Tab 8).

During the presentation, Ms. Shen highlighted the following points in addition to the slide content:

e Reached out to real estate groups to bring additional perspectives into the process

e Reviewed public webinar held last week

e Highlighted key features of the website

e Explained that all public comments are recorded and provided to the Task Force (in Task Force Binder, Tab 9)
Following the presentation, Ms. Lauten asked if there were any clarification questions.

e Mr. Sizemore asked for information on the number of downloads of reference materials from the website. Ms.
Dalton responded that we will bring that information to the next Task Force meeting.

Ms. Lauten reminded the Task Force of the public comment period to begin at 3:00 PM and if any members of the public
would like to speak, they need to fill out an appearance card.

Break from 2:45 — 3:00 PM

Public Comment Period — 3:00 PM

Notice was given by Chairman Biter that the public comment period would be videotaped and asked that the audience as
well as those speaking to be respectful and succinct. There was a three-minute timer set for each speaker.

e Ron Kitchen introduced himself as the Chairman of Citrus County Commission. Chairman Kitchen welcomed the
Task Force and staff to Citrus County and thanked everyone for holding a meeting in the county. He expressed his
appreciation for the citizens in attendance and their participation in the process.

e Beverly Clemo, Citrus County resident, explained that she is the former chair of the Citrus TPO Citizens Advisory
Committee prior to its transition to the Hernando Citrus MPO. She opened her comments by expressing a desire
to accelerate the implementation of the study’s results. She emphasized that the issues of traveling on I-75 are
not those of a typical highway and the needs for relief are dire, citing the high crash rate. Continuing, Ms. Clemo
explained that adopting a slow-moving plan is very harmful for the surrounding community in terms of residential
areas. As an example, she told of her experience watching the value of homes in the nearby Citrus Oaks community
fall dramatically, as homeowners sought to avoid being negatively impacted by the Suncoast Parkway 2 project.
She implored those in attendance and especially the Task Force to imagine being in a similar situation, waiting 10
to 15 years for an impending project to complete its process, wondering if or when they would have to leave their
home, meanwhile watching the value of their house and community fall. She stated that if there is a need, we
need to expedite the study process while keeping consistent with environmental and other guidelines.

e Loretta Whelpton voiced concern about not having enough information about the SIS despite its frequent
reference. Further, she said that she feels slighted by the references to agency staff, stakeholders, and the public




as three separate groups. Everyone involved in the process is a stakeholder, just as she is, and everyone will be
affected by the project.

e Kathy Chetoka spoke on behalf of her neighbor Robert Roscow, Resident of Connecticut, Citrus County landowner,
reading a letter that he had prepared. Mr. Roscow’s letter is attached to the end of this meeting summary.

e Kathy Chetoka, Citrus County resident, then spoke on her own behalf. She expressed that she feels that the study
area being so large is disingenuous, explaining that she believes strongly that the corridor will intersect with SR
44 at the end of Suncoast Parkway. She said that a new PD&E Study should be initiated prior to construction on
Suncoast Parkway 2 because the Suncoast Parkway AADT is only 5,500.

e James Dick, Alachua County resident, began by saying that shipping does not mean that goods from Tampa will
travel to the port of Jacksonville. He then explained that he looked at the previous plan from 1988 and said that
FDOT did not mention it at the last meeting. Mr. Dick wondered why the corridor is planned to travel to
Jacksonville. He indicated that one of the stakeholders is one of the largest landowners in east Alachua County
and that he believes this landowner wants the new corridor to provide access to new mixed-use developments
on land he owns. He closed his statement by saying that there are solutions to fix I-75 and US 301 without having
to displace people.

e John S. Wade Jr., Citrus County resident, spoke next, explaining that he was still waiting for information on 1-75
level of service, which he asked for at the first Task Force meeting. He went on to say that a lot of agricultural
endeavors have a critical mass for being able to produce well. This means that agricultural land must be very
closely evaluated in order to avoid harmful splits. Continuing, Mr. Wade wanted to express the desire for the Task
Force to place as much emphasis on expanding and technological improvements as there is on potentially building
anew. He concluded with a call to think about quality of life throughout the study.

e John Weibel submitted an appearance card, and was called upon, but did not speak.

e Frank Morey, a resident of east Alachua County, asked what the difference is between the public and stakeholders.
He expressed concern that the Guiding Principles were developed by the Department to lead everyone to the
same conclusion. He asked why there is no liaison from the Federal EPA, if there is concern that there are
anticipated environmental issues similar to those found in the stopped 1988 study. Finally, he requested the
attendance to be very deliberate with decisions, so as not to regret the decisions in 25 years.

e Joyce King, Alachua County resident said that there is a lot of information that the Task Force is being asked to
study and evaluate. Ms. King asked if the influence of toll roads around Central Florida are yet known, in terms of
benefits, effects on small towns, and impacts to wildlife. She said that she hopes that with the desire to move
forward, the price of what is being lost is considered. There should be only minimal disturbance to small towns,
wildlife and nature corridors.

e Dr. Burt Eno also filled out an appearance card, but did not speak and alternatively filled out a public comment
form.

Review of Action Items and Next Steps, Huiwei Shen, FDOT and Shelley Lauten, trisect — 3:26 PM




Ms. Shen reminded the Task Force that the next Task Force meeting will be in Archer on February 26™. She reiterated key
action items and next steps, including:

e Preliminary project traffic model results that will be presented at the next meeting

— Ms. Shen stated that FDOT is hoping to be able to present origin-destination estimates and specifics on
truck movements as well

e Providing the Task Force with existing data on freight and logistics at the next meeting

e Presenting preliminary strategies to enhance existing corridors, using I-75 and US 301 as examples at the next
meeting

e Presentations from representatives of the rail and trucking industries and representatives of public utility
companies on how these groups can work together for long-range planning efforts

Task Force Member Closing Comments — 3:28 PM

Ms. Lauten told the Task Force that they have completed the work as outlined for the day. Chairman Biter agreed and
commented that he was pleased that the Task Force members seemed engaged in conversations throughout the day. He
asked the Task Force members make a closing comment, requesting any final feedback and to share any suggestions that
would make the process more beneficial to them.

e Ms. Vause concluded that a lot of good information was presented today and that it is a lot to digest. She stated
that Mayor Surrency would be back for the next meeting.

e Mr. Koons said that there was good information provided today. He is looking forward to the upcoming meetings
and getting traffic counts and looking at some lines on a map for parallel corridors.

e Mr. Lee reiterated that he is looking forward to receiving data and getting lines on the map.
e Commissioner Meeks stated that he was looking forward to the next meeting.
e Commissioner Breeden concluded that this had been a good and interesting meeting.

e Mr. Sullivan thanked everyone for their work on behalf of TBRPC, and stated that he is looking forward to the next
meeting. He commented that today was a lot of information to absorb.

e Mr. Sizemore agreed with Mr. Lee and stated that looking at footprints will ease tensions. He also stated that he
wants to take an in-depth look at the existing conditions of I-75 to see if anything can be restructured on the
existing system.

e Ms. Adams thanked staff and Citrus County and stated that she felt she was provided with good information and
is looking forward to the next meeting as well.

e Commissioner Adams thanked those members of the public who attended the meeting.

e Ms. Bays thanked everyone for coming to Citrus County and stated her appreciation for all the comments from
the public. She expressed concern that the public seems to believe there is a preconceived notion. She urged the
public to realize the failures that can occur without a plan, and commented on the importance of recognizing how
we can protect the survival of “small town America” that exists in the study area. This cannot be accomplished
without a plan; instead we must plan smart and provide places with opportunities to survive.




Mr. Clark said he is looking forward to continuing the process.

Commissioner Chestnut stated that he hopes everyone takes the citizen comments very seriously; they would not
be here if it were not an important issue to them. He stated that we need to make sure everyone is comfortable
with what we are doing. He noted some confusion about the guiding principles mentioned in the public comment
period, as he was absent for the first part of the meeting and he thought that these had been finalized at the first
meeting. Shelley clarified that at today’s meeting we put the guiding principles into context of the 4 Cs resources
in the study area and asked for any additional changes and input.

Mr. Teeple reminded the Task Force that whatever recommendations proposed by this Task Force, they must be
kept in context of the connection to the east of I-75.

Commissioner McClain concluded that the decisions that are being asked of the Task Force need to be thought of
from a long-term perspective, and that they could have a significant impact on the future of the entire State of
Florida. He agreed that it is important to have all the information available and that the Task Force is ready to see
lines on the map.

Mr. Harling shared that he learned that the Task Force needs to be very conscientious that the study area contains
many different types of communities and that any recommendations need to enhance, not harm, these
communities.

Chairman Biter thanked staff once again for a successful meeting. Ms. Lauten reminded the Task Force to complete the
evaluation form (in Task Force Binder, front pocket).

Meeting Adjourned — 3:37 PM

Summary of Study Team Action Items:

Provide no-build traffic projections for 2040 at the next meeting (and potentially origin-destination estimates and
specifics on truck movements as well)

Present the results from the project specific traffic study at the next meeting and provide existing congestion maps
in advance of the next meeting

Submit 4 C briefing books to the Task Force before the third meeting
Reach out to the Soil and Water Conservation Boards for study area information as the project progresses
Obtain information on major utilities for consideration as part of the 4 C for Corridors

Sector plans and other large county-planned developments will be added to the Planned Development maps for
the next meeting

Refine Centers and Communities typology matrix to be more reflective of the smaller, rural communities in the
study area

Provide more information about socioeconomic data in the study area including information on income
distributions, poverty rates, and social equity

Add Center Hill in Sumter County and Bronson in Levy County to Centers and Communities Maps where
communities are labeled




Plan a presentation at a future meeting related to autonomous vehicle technology

Provide Task Force with existing data on freight and logistics at next meeting (requested in relation to ports, rail,
major highways and strategic demand centers)

Report the number of downloads of reference materials from the website at the next meeting
Provide information on I-75 existing and future levels of service at future meetings
Present potential corridor alternatives (i.e. lines on map) in the near future

Presenting preliminary strategies to enhance existing corridors, using I-75 and US 301 as examples at the next
meeting

Schedule presentations from representatives of the rail and trucking industries and representatives of public
utility companies at future meetings
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Smith, Kevin
Smith, P
Sossamon, Leonard
Spchn, Ryan
Sramek, Mark
Stahl, Chris
Stanger, Brian
Stenstream, Colleen
Stenstream, Robert
Straub, Tracy
Stroup, Marjorie
Sullivan, Joseph
Swing, Alison

Tate, William G
Thompson, Mark
Turner, Randy
Unger, Kelly

Vause, Ellen

von Canal, Marc
Walls, Beth

Ward, Fred
Watson, Sheila
Webster, Patrick

Wiy ,
_q
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Gainesville MTPO (North Central Florida RPC)
US Forest Service

Florida's Turnpike

Marion Soil and Water Conservation District
St. Johns River Water Management District
Ocala/Marion TPO

MPO Liason (Marion County)

Strategic Resources Project Manager
ECFRPC

Hernando County

St. Johns River Water Management District
National Marine Fisheries Service

FDEP

FDOT

Marion Soil and Water Conservation District
Marion Soil and Water Conservation District
Marion County

Reddick

Federal Highway Administration

Seminole Tribe of Florida

US Coast Guard

National Marine Fisheries Service

US Army Corps of Engineers

US Army Corps of Engineers

Hawthorne

St. Johns River Water Management District
US Environmental Protection Agency
Marion Soil and Water Conservation District
Fanning Springs

Suwannee River Water Management District

sanderson@ncfrpc.org
sschnetzler@fs.fed.us
carol.scott@dot.state.fl.us
vivipserena@yahoo.com

ashortelle@sjrwmd.com

gslay@ocalamariontpo.org
kellie.smith@dot.state.fl.us

Kevin.Smith@ marioncountyfl.org
pismith@ecfrpc.org
LSossamon@hernandocounty.us
rspohn@sjrwmd.com
mark.sramek@noaa.gov
Chris.Stahl@dep.state.fl.us
brian.stanger@dot.state.fl.us
tuckedawayfarmi@gmail.com
rasl9@embargmail.com
tracy.straub@ marioncountyfl.org
townofreddick@windstream.net
joseph.sullivan@dot.gov
alisonswing@semtribe.com
William.G.Tate@uscg.mil
mark.thompson@noaa.gov
Randy.L.Turner@usace.army.mil
Kelly.E.Unger@usace.army.mil
evause@cityofhawthorne.net
mvoncanal@sjrwmd.com
walls.beth@epa.gov
frward.swcd@yahoo.com
info@fanningspringsflorida.org
PIW@srwmd.org
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Weidman, Andrew
Weston, Michael
Williams, Marvin Leon
Willis, {William) Ed
Worley, Kim

Wrublik, John

Wyche, Vickie
Zielinski, John

Zobler, John

Tribal Historic Preservation Office - Seminole Tribe of Florida
FL Department of Agriculture and Consumer Services
Federal Highway Administration

Town of Reddick

Waldo

US Fish and Wildlife Service

MPO Liason (Lake/Sumter)

FDOT

Ocala
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andrewweidman@semtribe.com

michael.weston@freshfromflorida.com
marvin.williams@dot.gov

townofreddick@windstream.net
kim@waldo-fl.com

john_wrublik@fws.gov

vickie.wyche @dot.state.fl.us

john.zielinski@dot.state.fl.us
cmo@ocalafl.org
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Meeting Summary
Task Force Meeting #3

February 26, 2016, 9:00 AM
Trinity United Methodist Church
4000 NW 53™ Avenue
Gainesville, Florida 32653

Task Force Members or designees present (in alphabetical order by last name)

Task Force Member, Organization Designee (if applicable)

Rich Biter, Assistant Secretary for Intermodal Systems Development, Florida Carmen Monroy, FDOT alternate
Department of Transportation (Chair)

Jane Adames, Vice President for University Relations, University of Florida

The Honorable Scott Adams, Citrus County Commissioner

Rebecca Bays, Owner, Insurance Resources and Risk Management

Janet Bowman, Director of Legislative Policy & Strategies, The Nature
Conservancy — Florida Chapter

[ The Honorable Garry Breeden, Sumter County Commissioner Bradley Arnold

The Honorable Charles Chestnut, Alachua County Commissioner

O Gary Clark, Deputy Secretary for Land and Recreation, Florida Department of Donald V. Forgione
Environmental Protection

Hugh Harling, Executive Director, East Central Florida Regional Planning Council

Scott Koons, Executive Director, North Central Florida Regional Planning Council

Charles Lee, Director of Advocacy, Audubon Florida

[d The Honorable Stan McClain, Marion County Commissioner Greg Slay

O The Honorable John Meeks, Levy County Commissioner Wilbur Dean

The Honorable Nick Nicholson, Hernando County Commissioner

Charles Pattison, Policy Director, 1000 Friends of Florida

Kevin T. Sheilley, President & CEO, Ocala/Marion County Chamber and Economic
Partnership

Mike Sizemore, Citizen

Sean Sullivan, Executive Director, Tampa Bay Regional Planning Council

The Honorable Matt Surrency, Mayor, City of Hawthorne

Taylor Teepell, Director, Community Development, Florida Department of
Economic Opportunity

1 Brian Teeple, Executive Director, Northeast Florida Regional Council




Staff: FDOT Central Office, District 2, District 5, District 7, and Florida’s Turnpike Enterprise Staff and Consultant teams

Number of Other Agency Representatives in Attendance: 19 (Refer to Attached Sign-In Sheets)

Number of Other Interested Individuals in Attendance: 52 (Refer to Attached Sign-In Sheets)




Meeting Highlights

Note: All Task Force Binder contents and meeting materials referenced (including presentations) are available for
downloading at the I-75 Relief project website at www.i75relief.com.

Welcome and Introductions, Rich Biter (Chair) —9:12 AM

The Meeting Facilitator, Shelley Lauten, called the meeting to order.

Chairman of the I-75 Relief Task Force, Rich Biter, welcomed the Task Force members to the third meeting of the 1-75
Relief Task Force.

It was acknowledged that Alachua County was filming the entire meeting and that the video recording would be made
available for viewing on the county’s website beginning tomorrow.

Alachua County Commissioner Charles Chestnut welcomed everyone to Alachua County.

Mr. Biter, the Task Force Chairman asked each Task Force member to introduce themselves and if they are a designee,
mention who they are representing.

The Chairman acknowledged the following Task Force Member’s designees:
e Sumter County Administrator, Bradley Arnold, representing Commissioner Garry Breeden;
e Levy Assistant County Coordinator, Wilbur Dean, representing Commissioner John Meeks;
e QOcala/Marion TPO Staff Director, Greg Slay, representing Commissioner Stan McClain; and
e Director of Florida Park Service, Donald V. Forgione, representing Gary Clark.

Chairman Biter also welcomed Taylor Teepell, Director of Community Development for the Department of Economic
Opportunity, as a newly appointed Task Force member, replacing Ana Richmond (Chief of Bureau Community Planning
for the Department of Economic Opportunity).

The Chairman also introduced Charles Pattison, Policy Director for 1000 Friends of Florida, as a Task Force member who
was unable to attend the first meeting on December 7', 2015 or the second meeting January 25%, 2016.

The Chairman then announced that Todd Powell, the appointed private landowner representative, has decided to
withdraw from the Task Force. A copy of Mr. Powell’s letter was included in the Task Force Binder. The Chairman
noted that due to the advanced stage of the Task Force process, Secretary Boxold does not plan to ask another
landowner to join the Task Force.

Chairman Biter asked any elected officials in the audience to introduce themselves.

Chairman Biter recognized Alachua County Commission Chair Robert Hutchinson, Alachua County Commissioner
Ken Cornell, Alachua County Commissioner Mike Byerly, Putnam County Commissioner Larry Harvey, and Michael
Berkowitz, Mayor of Micanopy, for being in attendance.

Chairman Biter then asked Ms. Lauten to review the meeting objectives, agenda, and to discuss a few housekeeping items.

The Meeting Facilitator, Ms. Lauten reviewed the meeting objectives (Task Force Binder, Tab 2, Slide 2) and the general
flow of the agenda (Task Force Binder, Tab 2). She reviewed the contents and structure of the Task Force Binders,
reminded attendees to sign in at the registration desk, and reminded Task Force members to fill out an evaluation form.



http://www.i75relief.com./

She briefly addressed logistics about the facilities and lunch. Ms. Lauten also highlighted the break for Public Comment in
the agenda, at 3 p.m. She mentioned that there may be a large number of speakers and if a group of people had the same
comment to please select one spokesperson for the comment/issue so that everyone’s comments could be addressed and
noted for the record.

Text from Slide 2

e Discuss preliminary identification of areas for avoidance and minimization in the Initial Focus Area
e Discuss the purpose and need for enhanced or new transportation corridors in the study area

e Begin discussion of potential opportunities or options for corridor improvements

e Discuss the approach for evaluating potential corridor options

e Discuss plans for community open houses

e Obtain public input

e |dentify action items and next steps

The Chairman then asked Huiwei Shen, FDOT |-75 Relief Project Manager, to review the status of the action items from
Task Force Meeting #2.

Review Action Items from Meeting #2, Huiwei Shen, FDOT - 9:24 AM

Huiwei Shen, FDOT Project Manager for I-75 Relief Study, provided an update on the status of action items (Task Force
Binder, Tab 2, Slide 5) that were identified at Meeting #2 in January and asked the Task Force members for questions or
comments.

No questions or comments were offered.

Text from Slide 5

e Briefing Books posted for comment

e Preliminary project traffic model results

e Presentations from representatives of the rail and trucking industries
e Additional freight and logistics data

e Preliminary strategies to enhance existing corridors

Ms. Shen also addressed several prior requests from the Task Force about when drawing lines on the map will begin. Ms.
Shen indicated that the Task Force will start this process by spending time today reviewing areas to avoid and areas in
which impacts are to be minimized. Ms. Shen then noted that there were updates to the Guiding Principles (minor
revisions), which were included in the binder (Tab 2).

Approval of Meeting #2 Summary, Rich Biter, FDOT - 9:27 AM

Chairman Biter called for the approval of the final version of the Recommended Guiding Principles for Planning the Future
of Florida’s Transportation Corridors (Guiding Principles) and the Meeting #2 Summary (Task Force Binder, Tab 2). The
Task Force Meeting #2 Summary and Guiding Principles were both approved with no objections.




Status of Task Force Charge and Work Plan, Jim Wood, FDOT - 9:28 AM

Jim Wood, FDOT State Transportation Planning Administrator, reviewed the Purpose and Charge of the Task Force (Task
Force Binder, Tab 2, Slide 7) followed with a review of the Task Force Work Plan (Task Force Binder, Tab 2). Mr. Wood
explained that the Work Plan is used to ensure a sequential “building” of information and understanding of the issues,
opportunities and decisions being made at each Task Force meeting. This sequencing of information, will allow the Task
Force to reach consensus recommendations at the end of the process, and to successfully accomplish the Task Force’s
Purpose and Charge. He then went on to discuss the definition of consensus agreed upon at the Task Force’s first meeting
(Tab 2, Slide 13).

Text from Slide 13

e The I-75 Relief Task Force will seek consensus recommendations on the elements of its charge. Consensus
is a participatory process whereby, on matters of substance, the Task Force members strive for agreements
that all members can accept, support, live with, or agree not to oppose. Consensus recommendations in
the final Task Force report shall not require a unanimous vote.

Mr. Wood acknowledged receipt of Alachua County Commission Chair Hutchinson’s letter (dated February 4, 2016) to
Chairman Biter (Task Force Binder, Tab 9). He further stated that Commissioner Hutchinson’s letter echoes the Guiding
Principles the FDOT along with the Task Force have adopted. Mr. Wood noted he attended some Alachua County
Commission meetings and recognized east and southeast Alachua County’s concerns and that these areas should be
avoided. Mr. Wood stated that he and his team are available to meet with other County Commissioners if they have similar
types of concerns in their area. Mr. Wood added that because of the importance of focusing on conservation efforts,
today’s agenda was arranged to begin and end with this subject. First, by looking at potential avoidance and minimization
areas based on discussions to date, then discussing the preliminary purpose and need for potential improvements and
options, and then returning to the question of how to refine the analysis of potential options moving forward.

The following questions/comments were offered:

e  Mr. Pattison (1000 Friends of Florida) asked if there is a quantifiable goal of traffic volume to be diverted off I-75.
Mr. Wood replied that at this stage of the process, the Task Force is looking at high level planning and preliminary
purpose and need. More information on level of service and traffic volumes will be provided later today and in
future meetings to identify a viable percentage of diversion.

e Mr. Lee (Audubon Florida) commented that there are agencies “not at the table”, citing the Florida Forestry
Service and the Southwest Florida Water Management District (SWFWMD) and requested that FDOT extend the
invitation to these agencies. Mr. Wood informed the Task Force that the mentioned agencies have been contacted
and invited to the Agency Coordination Meetings, and both groups are represented by the Environmental Technical
Advisory Team (ETAT) with which FDOT has held meetings. Ms. Shen added that they will be meeting with
SWFWMD in mid-March.

Preliminary Identification of Areas of Avoidance and Minimization —9:42 AM

Chairman Biter asked John Kaliski, Cambridge Systematics, and Sunserea Dalton, CH2M, to provide an overview of the
preliminary avoidance and minimization maps developed for today’s meeting (Task Force Binder, Tab 3).




Mr. Kaliski began with a high level summary of the Guiding Principles and how they were used to support the preliminary
analysis. He highlighted the importance of avoiding existing conservation lands and the importance of supporting efforts
to protect and enhance natural systems connectivity. Mr. Kaliski also spoke about Countryside, one of the “4 Cs”, and the
importance of protecting agricultural lands and other rural lands. He also spoke about the Guiding Principles related to
improving connectivity to economic centers, while also avoiding or minimizing negative impacts to existing communities.

Ms. Dalton reviewed the preliminary identification of areas of avoidance and minimization of impacts to resources (Task
Force Binder, Tab 3). She explained that the avoidance and minimization maps were based upon each of the “4 Cs” and
the key opportunities and constraints related to corridor planning that the Task Force identified in Meeting #2. Ms. Dalton
noted that the data for the “4 Cs” was updated based on feedback from the Task Force, ETAT, other agencies and the
public. Ms. Dalton also presented avoidance and minimization maps for the individual Counties and discussed key items
from each County throughout the Initial Focus Area.

Ms. Lauten asked Ms. Dalton to remind the audience what CLIP stands for. Ms. Dalton explained that CLIP is defined as
Critical Lands and Waters Identification Project and explained how it is used in the analysis.

Ms. Lauten asked if there were any questions from the Task Force members.

Ms. Bowman (The Nature Conservancy) asked about the differences between “unique” and “prime” farmlands. Ms.
Dalton responded that unique farmlands are defined at the federal level to be of importance to the local/state economy.
An example of prime farmlands defined by the State are agricultural lands that are high-quality for short- and long-range
needs for food and fiber (citrus crops, etc.). The FDEP is the source of the data identifying local prime and unique farmlands.

No additional questions or comments were offered.

Ms. Lauten then initiated a discussion, pointing out that the goal for the maps was to get a visual representation of the
preliminary areas of avoidance and minimization.

Task Force Member Discussion
Ms. Lauten then asked the following questions of the Task Force to facilitate discussion:

e Have we identified the critical resources in the Initial Focus Area where our focus should be on avoiding or
minimizing impacts? Is anything missing?

e What additional information might you need to assist you in the identification of areas for avoidance and
minimization?

e Are there any initial thoughts regarding where the study area would benefit from better connectivity (natural
systems, transportation, or other forms)?

The following questions/comments were offered:

e Charles Lee (Audubon Florida) stated that he has concerns with the approach of combining areas where impacts need to be
minimized and areas to be avoided. He requested separate, very clear maps displaying areas of avoidance only. Additionally,
he acknowledged that a lot of water resource features are shown but one thing that is not shown is areas where




local governments or private/public utilities have made important investments in potable water sources and water
supply wellfields. He requested that we have a data layer that shows water supply wellfields.

e Matthew Surrency (Mayor of the City of Hawthorne) stated that there is also a level/layer of preservation lands
that should be shown as areas of avoidance.

e Mike Sizemore (Citizen) agreed with Mr. Lee, emphasizing a need to see a layer for spring recharge areas.

e Hugh Harling (East Central Florida Regional Planning Council) commented that he believes as we discuss
avoidance, we need to come up with methods that we are going to use to avoid impacts. What are the avoidance
methodologies and mitigation options? What are the costs associated with avoidance methodologies? Impacts of
separated truck traffic, etc. need to be part of the discussion.

e Charles Lee added that avoidance means to keep a road out and that minimization is raising a road over it. Ms.
Lauten suggested that the maps that would be presented shortly would address his concerns.

e Janet Bowman (The Nature Conservancy) stated that avoidance is tied to the purpose and need statement. At this
high level of the process, it should be determined whether or not a new road is feasible or wanted. The maps
looks like we are assuming a new corridor but we haven’t gotten to that point yet in the process.

e Charles Chestnut (Alachua County Commissioner) asked if wildlife corridor avoidance areas are being shown on
the maps. Ms. Dalton stated that the managed lands layer, Critical Land and Waters Identification Project (CLIP)
and Florida Ecological Greenways (FEGN) all reflect wildlife corridors in the greenways and trails data layers.

e Charles Lee (Audubon Florida) indicated that there that there are a number of areas that are shown in the primary
and secondary minimization maps. He suggested that there may be some other lands from the Water
Management Districts (WMDs) that need to be considered in addition to Florida Forever acquisition areas. There
are potential win/win situations in acquiring properties that serve the potential roadway needs as well as address
properties that have been identified for acquisition by any one of the environmental agencies throughout the
area. There could be an economy of scale if those were acquired for the dual purpose of enhancing conservation.

e Bradley Arnold (designee for Garry Breeden, Sumter County Commissioner) agreed that there needs to be separate
maps showing areas of avoidance and minimization, but does not agree that acquisition land lists by Water
Management Districts or Florida Forever should be shown as avoidance/minimization because the list represents
a “wish list,” where the acquisition of all of that land may not be feasible or assumed. Some of the lands on the
Florida Forever list are also covered by Development of Regional Impact areas or are previously approved or
entitled for development.

e Donald Forgione (designee for Gary Clark, Deputy Secretary for Land and Recreation, FDEP) asked if there was a map
that combined all areas of conservation managed land resources into one color to see the connectivity. Ms. Dalton
indicated that we do have a map showing this, but it is differentiated based on ownership.

Chairman Biter thanked the Task Force for their participation and input in the discussion. He encouraged the Task Force
to note the importance of the issues raised on avoidance and minimization areas and to continue to seek input from their
constituents on key avoidance or minimization areas.

Chairman Biter then noted that before the break, he would like Jim Wood to provide an overview of the purpose and need
so the Task Force can get a head start on the next major discussion item. Mr. Biter also stated that the staff is taking notes
of items to be discussed at the next meeting.




Overview of Purpose and Need —10:19 AM

Mr. Wood provided an overview of what is meant by “purpose and need” and “range of alternatives” at this stage in the
process. He shared initial thoughts about the purpose and need and that work at the Task Force level is a general planning
evaluation, not like a traditional purpose and need for a specific project. He focused in on two overarching purposes (Task
Force Binder, Tab 4):

e Provide relief to Interstate 75 and improve mobility in the Initial Focus Area
e Enhance regional connectivity between Tampa Bay, North Central Florida and Northeast Florida

He then presented the need to improve relief and mobility to I-75 in the Initial Focus Area and the need to enhance
regional connectivity.

Ms. Lauten asked if the Task Force had questions or needed clarification from Mr. Wood before the break.
No questions or comments were offered.

Break from 10:30 — 10:45 AM

Chairman Biter reconvened the Task Force from the break and asked Huiwei Shen to continue the discussion on the
preliminary purpose and need.

Preliminary Purpose and Need, Huiwei Shen, FDOT — 10:48 AM

Ms. Shen presented an overview on developing a preliminary purpose and need (Task Force Binder, Tab 4). Ms. Shen then
introduced Josiah Banet, AECOM, to present preliminary traffic data relating to the need for I-75 relief and enhancing
mobility. He was followed by Mr. Kaliski, Cambridge Systematics, who provided an overview of the trends relating to the
need for enhancing regional connectivity.

1-75 Relief and Mobility in the Initial Focus Area, Josiah Banet, AECOM - 10:52 AM

Mr. Banet presented existing (2014) and forecasted (2040) traffic (AADT) and level of service for I-75 and other regional
roadways in the Initial Focus Area. He also presented traffic characteristics (crash data, truck volumes, etc.) along I-75. Mr.
Banet highlighted that occasionally, actual traffic is double that of the AADT, and weekend traffic is higher than weekday
traffic, stating that these characteristics are unique for an Interstate. Mr. Banet stated that the traffic model being
developed for the I-75 Relief process has statewide coverage and includes the latest Metropolitan Planning Organizations
(MPO) data. Mr. Banet continued to explain that Long Range Transportation Plans (LRTP) and approved new/future
developments in the Initial Focus Area were also accounted for in the traffic model.

Enhanced Regional Connectivity, John Kaliski, Cambridge Systematics — 11:09 AM

Mr. Kaliski discussed trends that might affect the connectivity of the individual regions in the study area—Tampa Bay,
North Central Florida, and Northeast Florida. Mr. Kaliski explained that maps demonstrating where people live and work
help to show the connectivity needs within the area.

e Mr. Lee requested that staff update the map showing interstate state flows to clarify relative volumes between |-
75 and I-95. Mr. Kaliski said staff will bring that information to the next meeting.




e Ms. Bowman asked for the breakdown between truck freight versus rail freight through the corridor. Mr. Kaliski
indicated that he would follow up with that information.

Next Steps, Huiwei Shen, FDOT - 11:30 AM

Ms. Shen stated that the staff is working on longer term forecasts into 2060 and needs supplemental information for
additional analysis. Ms. Shen explained that at the April meeting, the preliminary purpose and need may be finalized and
the traffic model analysis will assist in answering what-if scenarios.

Task Force Member Discussion
Ms. Lauten began a discussion by asking Task Force members for clarification questions for the speakers.
No questions or comments were provided.
Ms. Lauten then reviewed needs related to providing relief to I-75 and improving mobility in the Initial Focus Area:
e Increase safety for I-75 users
e Improve travel time reliability for I-75 users
e Reduce delay for trips using I-75
e Accommodate projected growth in demand for moving people and freight through 2040

e Enhance emergency evacuation and response

Ms. Lauten asked the Task Force members the following questions:
o Did we describe the needs adequately?
e  What other information is needed?

e  Which of these needs are most important/urgent?

The following questions/comments were offered:

e Matt Surrency (Mayor of the City of Hawthorne) referred to Slide 13 of the Mr. Banet’s presentation and asked
about the number of trips on the segment of I-75 on the county line between Gainesville and Ocala. Mr. Banet
stated that he has traffic data for all segments of the roadway and can provide it to Mayor Surrency. Mayor
Surrency then suggested that other local roads may divert local traffic off I-75.

e Greg Slay (designee for Stan McClain, Marion County Commissioner) asked if the traffic numbers represent the
highest count stations at each county. Mr. Banet replied that the counts did not necessarily represent the highest
counts within the county.

e Janet Bowman (The Nature Conservancy) commented that changing demographics such as growth in the younger
population might impact future travel preferences and these trends should be addressed in the traffic analysis.




e Charles Pattison (1000 Friends of Florida) asked about traffic splits at the intersection of I-75 and Florida’s
Turnpike. Mr. Banet stated that the split is not quite 50/50, but approximately 55/45 with southbound I-75 being
the higher percentage.

e Kevin Sheilley (Ocala/Marion County Chamber and Economic Partnership) asked about safety issues and how the
incidents were categorized (according to weather, etc.) Mr. Banet replied that he did not have a detailed
categorization of crashes available, but more research will be done on the issue. Jennifer Fortunas (FDOT) explained
that exact figures may be difficult to produce because around 60% of crash reports causes are categorized as
“Other.”

e Charles Lee (Audubon) commented that he did not see information about improving or maintaining travel, which
are the two most important parts for growth. Mr. Lee suggested that two philosophies may apply to highway
relief. One is to concentrate on enhancing existing corridors, and the other is to build new corridors (which would
indicate that growth will occur elsewhere from where growth is currently concentrated). Mr. Lee also commented
that it seemed as if there is a deliberate constraint on the number of lanes on existing I-75. Mr. Lee cited that the
maximum number of lanes of an interstate highway in other states is 26. He indicated that other transportation
planning exercises have elected to add more lanes. Mr. Wood stated that we should not assume that is the case
and that there would be a presentation about possible scenarios of additional lanes after lunch.

e Jane Adams (University of Florida) asked how much traffic on |-75 is due to travelers flying to the major airports
in Tampa or Orlando and driving within the Initial Focus Area (to Gainesville, rather than flying into Gainesville) or
beyond, using I-75. Mr. Kaliski replied that staff can try to identify that data.

e Donald Forgione (designee for Gary Clark, Secretary of Land and Recreation, FDEP) pointed out that Slides 19 and
20 (of Mr. Banet’s presentation) seem to indicate a significant shift in the location of population growth. Mr. Banet
clarified that this is a graphics error, as the shape was placed in the wrong spot on the map.

e Rebecca Bays (Owner of Insurance Resources and Risk Management) asked if the employment growth is based on
the emerging Intermodal Logistics Centers (ILCs). Mr. Banet indicated that the growth is based on available
estimates, which does consider those Intermodal Logistics Centers for which projections are available, although it
does not consider full build out at that time.

Mr. Wood stated that staff appreciates the requests for further information.

Chairman Biter recognized former State Senator Jim Sebesta from Florida Transportation Commission and invited him to
say a few words.

Florida Transportation Commission member and former State Senator Jim Sebesta congratulated the Task Force and
stated that he wished the Florida Transportation Commission could create a template of what the I-75 Relief Task Force
is doing in order to emulate the efforts in other parts of the state. Mr. Sebesta offered his own assistance as well as the
assistance of the Florida Transportation Commission. He also mentioned that the Governor holds Future Corridors as a
high priority. Mr. Sebesta said that in Panama a third canal is being constructed, which is anticipated to have a
tremendous impact on Florida’s 14 ports and will consequently increase truck traffic. Mr. Sebesta thanked the Task
Force and meeting attendees for the opportunity to speak.




Chairman Biter thanked Mr. Sebesta for speaking and reminded the audience of the 3:00 public comment period. Mr.
Biter also stated that those wishing to speak must fill out an appearance card. He also reminded the audience that due
to time restrictions, comments should be recorded on a comment card. Mr. Biter mentioned that speakers are to
provide only their personal comments. Comments submitted by those not in attendance must be submitted in writing or
via email.

Lunch Break 12:00 — 1:00 PM

Chairman Biter welcomed the Task Force back from lunch. He mentioned that in response to requests from the first
meeting, a panel of freight and logistics experts were invited to the meeting to discuss the importance of these industries
in the study area.

Panel Discussion Freight and logistics — 1:00 PM

Chairman Biter asked the three panel members to introduce themselves and provide a brief background on themselves
and their industries and to provide what they see as distinct issues and opportunities relating to both I-75 relief and
connectivity with other regions in Florida (Task Force Binder, Tab 5).

Seaport Perspective, Charles Klug, Tampa Port Authority — 1:00 PM

Charles Klug provided the Task Force with an overview of Port Tampa Bay. He explained that two thirds of the economic
impact to the port is phosphate-related. Mr. Klug indicated that 40 percent of Florida’s petroleum comes through Port
Tampa Bay, including all of the fuel used at Orlando International Airport. The port is trying to become more container-
oriented by providing Florida an alternative to moving containers from the West Coast or other East Coast states such as
Georgia via rail and truck. Mr. Klug stated that Port Tampa Bay is the only port in the state with an on-dock unit train
terminal that enables rail movements directly from the port. In addition, Port Tampa Bay’s “last mile” opened in January
2014 and is a dedicated truck ramp to the Port of Tampa that allows expedited movements to I-4, without having to
navigate through the City of Tampa.

Railroad Industry Perspective, Bob O’Malley, CSX - 1:12 PM

Bob O’Malley outlined the CSX infrastructure throughout Florida and explained that truck, rail, and ports are co-dependent
industries when it comes to moving freight. He pointed out that CSX’s new intermodal terminal in Winter Haven allows
more efficient movements of freight thereby enhancing rail-to-truck transfers that can enable goods to reach their final
Florida destinations within a day. The website intermodal.com shares information on the advantages of intermodal rail in
freight transportation. Mr. O’Malley noted that for trips over 500 miles, rail demonstrates advantages over trucking.

Trucking Industry Perspective, Tisha Keller, Florida Trucking Association — 1:19 PM

Tisha Keller stated that the trucking industry in Florida provides over 287,000 jobs and that there are 29,000 trucking
companies in Florida, most of which are concentrated in Jacksonville and Tampa, and that the main connection between
these areas is I-75. Ms. Keller emphasized the ubiquity of trucking in terms of freight movement, explaining that trucks
move about 85 percent of all freight, with most consumer goods having been transported on an average of four different




trucks throughout shipment. She added that significant safety enhancements, initiated by trucking companies and
government regulations, have reduced truck crash rates by 40 percent over the past few years.

Major issues of concern from Tisha Keller’s point of view include “empty back-hauls,” meaning trucks that bring goods
into Florida leave the state with empty trailers; the lack of safe parking for trucks along highway corridors, which has
become of greater concern as Federal law restricts the number of hours they can drive before taking a one hour break.
FDOT is working on a variety of innovative ideas to help with this problem. Signage at weigh stations, different
configurations of trucks is another potential solution (reducing the number of axles, etc.).

Preserving the State Transportation Trust Fund is very important to the trucking industry. A shift to autonomous
vehicles/trucking technology that is in development will need to be industry-driven. Cargo theft is a real concern as well.
Aggressive driving on I-75 is a serious issue. Most trucks are limited to 64.5 MPH and creates frustration with most
motorists on the road.

Chairman Biter thanked the panelists for their time and the information they provided.

Panelist and Task Force Member Discussion — 1:29 PM
Ms. Lauten asked the Task Force members to address the following questions:
e What other information do you need from our panelists?

e How does the information we just heard from the panel influence our thinking about the two purposes for
transportation corridors (improve mobility on I-75 and enhance regional connectivity)?

The following questions/comments were offered:

e Chairman Biter asked about the minimum amount of miles when rail becomes a more efficient mode than truck?
Mr. O’Malley with CSX, answered that 400 to 500 miles is the appropriate length for containerized cargo, however
CSX’s main focus is a distance greater than that. Trucking is better for shorter distances. Mr. Klug explained that
the on-dock unit train terminal at Port Tampa Bay creates an exception to that rule, as phosphate mines nearby,
can be brought into the port directly by rail for shipment. Ms. Keller commented that for short hauls, trucking is
typically a better business decision.

e Scott Adams (Citrus County Commissioner) asked about the status of the S-Line (rail line) and the U.S. 301 truck
study from the early 2000’s and what implications these aspects of the Florida transportation network have on
ports. Mr. Klug and Mr. O’Malley both indicated that they were not familiar with those specific studies. Bradley
Arnold clarified that there was a study done in 2010 that identified needs for improving many above-grade
crossings on the S-Line. Some of these enhancements were made as part of the SunRail project, due to the S-line
taking on increased freight traffic that formerly had operated on the A-line. Mr. O’Malley indicated that upgrades
were made to improve fluidity of the line, but not necessarily for capacity. Chairman Biter asked staff to provide a
summary report on those studies at the next meeting.

o Mike Sizemore (Citizen) asked about the impact of Panama’s improved and new canal facilities on current and
projected rail capacity. Mr. O’Malley replied that there is a chance the impact will be a very significant increase in
freight through Florida seaports, but there should be ample rail capacity for the next 40 to 50 years.




Charles Lee (Audubon) stated that there is no way to completely know the overall impact the expansion of the
Panama Canal will have on Florida. Mr. O’Malley explained that it’s difficult to predict from where and how freight
will flow as everything related to movement of consumer goods is fluid and the distribution network is dynamic.
However, there are 20 million people in Florida that will continue to need goods delivered, which will continue to
nurture growth and competition in the state.

Charles Pattison (1000 Friends of Florida) asked if there are incentives that may affect opting between trucking
and rail. Ms. Keller said there are no direct incentives but that that policies supporting use of natural gas have been
a notable incentive for trucks as vehicles using natural gas are limited to shorter hauls. Decisions that distribution
companies make can have a greater impact on that than perhaps anything else. The economy is moving more
towards the port/rail/truck distribution approach.

Scott Adams (Citrus County Commissioner) asked if CSX has taken the Monarch Ranch into consideration for rail-
centric development. Mr. O’Malley replied that CSX has a group whose sole purpose is to work with regional
economic development agencies. They are aware of rail served industries and companies that are looking to
relocate or expand on those rail services. The key is finding that customer or tenant that meets the need.

Ms. Lauten pointed out that the Task Force has previously discussed truck-only corridors and asked what the
trucking industry’s position is on those options. Ms. Keller stated that safety is the number one priority for the
trucking industry, and any time that there can be a separation between trucks and other vehicles, safety is
improved. She added that the transportation infrastructure around Savannah supports heavier vehicles than that
of Florida, which makes it more expensive for some carriers to serve Florida ports.

Matt Surrency (Mayor of the City of Hawthorne) asked how many other ports have dedicated truck roads or
freeways that come straight into the port like Port Tampa Bay currently has. Mr. Klug said that he is not aware of
any others, adding that the provided access has been significantly beneficial to their port. He stated that the key
is connectivity and FDOT has been a key partner in improving the connections between transportation modes and
removing bottlenecks. Chairman Biter added that the Miami tunnel has taken 17,000 vehicles off local roadways.

Charles Lee (Audubon) asked the panelists what specific suggestions each of them have regarding the relief of I-
75 in terms of widening existing corridors or building a new corridor. Mr. Klug stated that he would like to see
dedicated truck lanes. Ms. Keller agreed that dedicated truck lanes would be ideal, but there is concern about how
to pay for these lanes, since a toll would be a disincentive to the trucking industry. Mr. O’Malley stated that one
train can move the equivalent of 280 trucks, and key corridors featuring grade separation would do a lot to remove
unsafe and inefficient interactions between different modes. Mr. O’Malley also encouraged FDOT to keep the
Central Polk Parkway on the radar because it can contribute to logistics development along I-4, which can have
impacts statewide.

Hugh Harling (East Central Florida Planning Council) asked about the weight limit issue that Tisha Keller mentioned
and wondered if FDOT increased the weight capacities on the state’s roadway infrastructure, would it give the
state an advantage over other locations. Ms. Keller replied that it would give Florida an advantage; bridges are
usually the weakest link. Chairman Biter added that weight limits on roads that are below current weight limit
regulations are present because they have been grandfathered in as acceptable. However, local agencies that want
to construct new roadways that are fully funded by the state (no Federal funding) will be able to create their own
weight regulations, with abilities to support heavier vehicles.




e Janet Bowman (The Nature Conservancy) asked if Florida is successful in attracting freight to its ports, what would
be the panel’s best guess of how portions of I-75 would be impacted and how would that redistribution impact
our state? Ms. Keller explained that the amount of port-related traffic I-75 receives depends on the locations of
future ILCs throughout the state. Currently trucks that come into the state are transporting empty loads on their
way out. Adding additional ILCs would allow those empty trucks to pick up freight as they leave the state, without
adding additional truck traffic

Opportunities for Corridor Improvements —2:10 PM

Chairman Biter started by saying that building on the general framework for the purpose and need, the Task Force
should now consider key opportunities in the study area. He introduced Jennifer Fortunas, FDOT Systems Planning
Office, to present strategies for maximizing existing corridors and Brian ten Siethoff, Cambridge Systematics, to discuss
multimodal/multiuse considerations (Task Force Binder, Tab 6).

Strategies for Maximizing Existing Facilities, Jennifer Fortunas, FDOT — 2:11 PM

Ms. Fortunas led a presentation featuring short-term and long-term strategies for maximizing existing facilities.
Additionally Ms. Fortunas addressed the question that was brought up earlier in the meeting, relating to trends for
contributing causes for crashes along the I-75 corridor. Ms. Fortunas explained that upon review of crash causes, 60
percent of the time the crash is identified by the officer as “other” and therefore specific causes cannot be quantified.

Multimodal/Multiuse Considerations, Brian ten Siethoff, Cambridge Systematics — 2:25 PM

Mr. ten Siethoff presented opportunities for multimodal transportation solutions within the study area as well as
opportunities to accommodate multiple uses.

Task Force Member Discussion
Ms. Lauten asked the Task Force members the following questions:
e  Which of these opportunities would you like to consider in greater detail moving forward?

e What other ideas should we be considering related to maximizing the use of existing corridors or
multimodal/multiuse options?

The following questions/comments were offered:

e Matt Surrency (Mayor of the City of Hawthorne) expressed concern with the recommendation in the U.S. 301
Transportation Alternatives Study for a Truck-Only Lane System to U.S. 301. Mayor Surrency was particularly
concerned with the part of U.S. 301 north of Hawthorne and recommended that the truck traffic should travel
west of Starke instead of east if the goal is to get to Jacksonville. Mayor Surrency added that the study might have
misinterpreted how the freight traffic moves along U.S. 301. Ms. Fortunas responded that the study team will take
his comments into consideration for further evaluation.

e Charles Lee (Audubon) asked Mr. ten Siethoff about passenger rail routes using abandoned rail lines through
Citrus, Pasco, and Hernando Counties, some of which he believes is now the Withlacoochee State Trail and
guestioned the viability of returning a rails-to-trails project back to rail use. Mr. ten Siethoff said staff will clarify
if there is any remaining rail right of way in this corridor, and would also explore opportunities to build rail along
the Suncoast Parkway.




Mike Sizemore (Citizen) asked if there was any chance that rail would be constructed along the Withlacoochee
State Trail. Mr. ten Siethoff stated that would probably not be a viable option.

Donald Forgione asked if there was anywhere in the U.S. that have used options to map out facility uses/capacity
by the hour? Is there anything that can be done to manage that facility to the capacity that’s available throughout
the day by parking trucks during peak traffic periods and to facilitate more truck movements during off-peak
periods? Ms. Fortunas said staff will explore that possibility.

Break from 2:45 — 3:00 PM

Public Comment Period — 3:02 PM

Chairman Biter said the public comment period would be videotaped and asked that the audience, as well as those
speaking, to be respectful and succinct. There was a two-minute time limit set for each speaker.

Sandra Marraffino, a member of the Marion County Audubon Society, asked why Dunnellon was not on any of the
maps produced. She discussed the history and importance of the Halpata Tastanaki preserve. She voiced concern
over potential impacts, noting that the preserve is home to over 110 scrub jays and they are our only endemic
bird. She added that the Sabal Trail Transmission Natural Gas pipeline was originally intended to run through the
preserve, but rerouted to the north based on public input. Ms. Marraffino also submitted a paper and CD with
information regarding the Halpata Tastanaki Preserve.

James Dick, Alachua County resident representing Stand by our Plan, asked how much traffic goes directly
between Jacksonville and Tampa. He has produced his own analysis relating traffic volumes around the Tampa
Bay port area and Jacksonville. He compared it to Hampton Roads, Virginia port area and suggested looking at
reversible lanes. He said that in the Florida Turnpike guide, in order for new roads to be built they must have local
support, and in Alachua County a new road would not be supported. He asked that the Task Force look at the 1988
study and understand that the entire State does not want or need to be urbanized.

Loretta Whelpton, Citrus County resident, shared that she previously lived in Alachua County for 34 years. She
suggested that the Task Force actively consider multimodal options on the waters of Florida. She noted that Port
Citrus has potential Ferry access all along the west coast of Florida. She would like there to be a discussion on this
topic at upcoming Task Force meetings and requested FDOT staff’s input on the subject.

Frank Morey, resident of eastern Alachua County, showed a map of Alachua County, pointing out that Eastern Alachua
County is a watershed for Silver Springs and that moving the clay around in that area would release a lot of toxins into
the Florida waterways. He presumed that there would be potential local support for expanding U.S. 301 rather than
constructing a new corridor.

Rodney MacRae, Homosassa Special Water District Vice-Chairman, asked the Task Force to work with FDOT to
help Homosassa Spring’s well field during the construction of Suncoast Parkway 2 because he believes that it will
be integrated into a new I-75 relief corridor. He said that a linkage between Suncoast 2 and I-75, and possibly to
Jacksonville, would substantially increase truck traffic carrying hazardous materials, which could endanger the
water wells. He asked FDOT to be responsive to the water district’s concerns.

Kayla Sosnow, resident of Alachua County, asked the Task Force to look at the maps produced and to look at the
clusters of population centers and employment centers along I-75 to see the correlation. She said the expression




‘build it and they will come,” very much applies to I-75. She said it is not Alachua County’s business to capture Port
Tampa Bay’s out-of-state cargo. She said the state realizes it is out of room in the south and is looking to the north
to expand and the residents will not let that happen, sharing that is not sustainable. Ms. Sosnow encouraged the
Task Force to read the full U.S. 301 report. She also asked Chairman Biter to add a replacement for Todd Powell
that is a regular land owner so their voice can be heard. She suggested that a member from Stand by Our Plan, I-
75 Relief North Central Florida Info, or Suwannee/St. Johns Sierra Club be a representative on the Task Force.

Randy Kaufman, resident of Alachua County, requested that the Task Force use rail and not cut through the natural
lands in Florida.

Mary Helen Wheeler, public school teacher for Alachua County, said we need to protect our economy and water
resources rather than divide it up to sell to the highest bidder. She said that her community is organizing against
growth and expansion in key wildlife areas. They believe that we should use what we have or do without.

Julie Penrod-Glen, a resident of Micanopy, said she has spoken to over 40 residents in Micanopy and Melrose, and
they all believe that the Task Force must first look to existing roads and rail for passenger and freight. She indicated
that Micanopy has the original files for the 1988 study and offered access to the files if FDOT does not have the
report.

Judy Etzler, Marion County resident, encouraged the Task Force to utilize U.S. 301 for truck traffic and said she
supports U.S. 301 as an I-75 reliever. Ms. Etzler said she is against revising the Alachua County comprehensive
plan to include the Envision Alachua sector plan. She also expressed concern about controlled burns and wants
agencies to coordinate the dates and advertisement of the burns.

Jeff Shamis, resident of Alachua County, said he is happy to hear that the Task Force is looking to improve upon
existing infrastructure and happens to be one of the taxpayers who is willing to pay more taxes to improve the
transportation system. He said he believes that it is irresponsible to build a new corridor when FDOT has a
significant backlog of repairs to be made.

Task Force Member Discussion-Opportunities for Corridor Improvements- Continued-3:35 PM

Chairman Biter asked the Task Force to continue the discussion of opportunities for corridor improvements that was
initiated before the break and the public comment period.

Charles Lee (Audubon) commented that the opportunity to separate cars and trucks is very attractive and he
would like to see a concept design for I-75 that designates truck-only lanes to increase the capacity and reliability.
Mr. Lee also stated the future of Suncoast Parkway and the recommendations from the I-75 Relief Task Force will
be intertwined. He added that if Suncoast 2 does not eventually connect to a larger corridor, it perhaps should
not be further developed, as it will be a “road to nowhere.” Mr. Lee acknowledged the member of the public who
spoke regarding wellfields, saying that any action that is taken, as I-75 relief moves forward, will have to be very
cognizant of the potential to impact many rural communities’ drinking water.

Matt Surrency (Mayor of the City of Hawthorne) suggested that the Altamonte Springs I-4 Reclamation Water
project be examined as a possible mitigation option for the Homosassa Special Water District and other water
resources that may eventually be affected. Mr. Surrency explained that the Altamonte Springs now uses reclaimed
water for municipal services.




e Charles Chestnut (Alachua County Commissioner) asked about traffic models involving truck-only lanes or toll
roads and also asked for more specific information on how these options would work. Mr. Wood indicated that
there are no examples readily available at this meeting, but that these items will be researched as the Task Force
moves forward.

o Mike Sizemore (Citizen) stated that he too would like more information on how the truck-only lanes would work
and how they could be integrated in I-75. Mr. Sizemore added that he would like to see conceptual connectivity
between the Winter Haven Intermodal Logistics Center in Winter Haven and the ports.

e Bradley Arnold (designee for Garry Breeden, Sumter County Commissioner) suggested that the Task Force focus
on strategies for maximizing existing corridors because of the limited amount of time they have left

e Charles Pattison (1000 Friends of Florida) pointed out that the proposed ILCs in the study area were not present
on the map. He asked if the potential impacts of these ILCs had been evaluated by FDOT. He also asked if an
expansion of U.S. 41 has been studied by FDOT. John Kaliski answered that staff would have more information on
the Sumter and Marion County ILCs at the next meeting. Jim Wood said that that he does not believe that there
has been a U.S. 41 expansion study, and suggested that such a study could be a recommendation made by this
Task Force.

Corridor Analysis Methodology — 3:50 PM

Chairman Biter introduced Xavier Pagan, Natural and Community Resource Administrator from FDOT’s State
Environmental Management Office. Mr. Biter noted that Mr. Pagan would present the process and methodology for
analyzing corridor options, adding that Mr. Pagan would highlight specific evaluation factors to be considered.
Additionally, Mr. Pagan would present an initial draft of the Land Suitability Map, showing areas of high sensitivity based
on input from the Environmental Technical Advisory Team (ETAT) and identified through preliminary land suitability
analysis.

Mr. Pagan reviewed the methodology proposed for analyzing corridor options (Task Force Binder, Tab 7).

Task Force Member Discussion- 4:08 PM
Following the presentation, Ms. Lauten asked the Task Force for questions and led a discussion on the following:
e How comfortable are you with this approach to analyzing the potential corridor options moving forward?

e Does the draft land suitability map reflect the discussion this morning on areas where we should avoid or minimize
impacts?

e What guidance would you like to provide to staff as they refine the analysis for discussion at your next meeting?

The following questions/comments were offered:

e  Charles Lee (Audubon of Florida) noted that he likes the idea of the land suitability map but questioned why the area
just west of Dunnellon is red. Mr. Lee stated that some Florida Forever lands are red and some are not. Ms. Dalton
indicated that red areas are indicative of many different resources present in one area (i.e. springs, karst topology,




Florida Forever, forests and wetlands). Mr. Lee stated that he would like to see as much proposed Florida Forever
land purchased as possible and given the highest degree of protection. Mr. Lee added that the acquired Florida
Forever lands should have more weight than the proposed lands. Ms. Lauten asked for a suggestion on how we
should weight Florida Forever lands. Ms. Dalton replied that this is the first draft and this meeting is an opportunity
for the Task Force to provide input for staff to include in future drafts.

Matt Surrency (Mayor of the City of Hawthorne) stated that he agreed with Bradley Arnold’s earlier suggestion
that the Task Force focus on looking to improve upon existing facilities rather than a new corridor. Mr. Wood
indicated that we are looking at present, short-term and long-term solutions all together.

Janet Bowman (The Nature Conservancy) stated that it is important to clearly identify what short-term, medium-
term, and long-term solutions are before developing solutions for a new corridor. Mr. Wood stated the broad
purpose and need will be used to identify all potential solutions at a large.

Scott Koons (North Central Florida Regional Planning Council) indicated that with all the data layers stacked on
the maps, some people may be overwhelmed to the point of “paralysis by analysis.” He suggested that the maps
be simplified to more clearly identify critical areas identify and focus on highest priority resources. Mr. Koons
believes that the outstanding issues are in the short-term reducing current traffic demand and changing freight
movements, and in the long-term addressing future demand.

Summary of Next Steps, Huiwei Shen, FDOT and Shelley Lauten, triSect, LLC—4:30 PM

Purpose and Need Summary

Ms. Shen reviewed a summary of the day’s discussion on purpose and need and stated that staff will come back with a
revised purpose and need at the next meeting.

Public Involvement

Ms. Shen explained that there will be three Community Open Houses to be held prior to the next Task Force meeting, and
that other public involvement opportunities continue to be available through the website and email (Task Force Binder,

Tab 8).

Charles Lee (Audubon) asked about what will be shown at the community open houses and whether the timing
was premature since the Task Force had not yet developed specific recommendations. Ms. Lauten replied that
general information about the Task Force and the work done will be shown at this group of meetings, adding that
there will be a second round of Community Open Houses (planned for July 2016) that will present the Task Force’s
preliminary recommendations.

Review of Action Items, Huiwei Shen, FDOT and Shelley Lauten, trisect — 4:35 PM

Ms. Shen reviewed action items including:

Develop “crisper”/separate definition/maps of avoidance areas
Review additional data layers

o Public water supply wellfields

o Preservation lands identified by counties




o Recharge areas for major springs
o Water management district proposed acquisitions
Coordinate with Florida Forest Service and water management districts
Coordinate with counties on county-specific data and proposed acquisition lists
Consider strategies for minimizing impacts where avoidance is not possible
Revise purpose and need text based on discussion
o Importance of supporting areas intended for growth in regional and local plans
Follow up on data needs
o Additional traffic count data
o Distribution of freight flows between truck and rail and between 1-95 and 1-75
o Future freight forecasts including potential impacts of port expansions and planned ILCs in the study area
o Impact of changing demographics
o Initial Focus Area travel to Tampa or Orlando airports
Provide update on prior U.S. 301/S line studies
Further describe options for:
o I-75 and U.S. 301 enhancements including truck only lanes and/or express lanes
o Potential for U.S. 41 improvements
o Enhanced freight/passenger rail service
o Improving freight operations (empty backhauls, truck parking)
o Incentivizing changes in travel by mode or by time of day

o Potential for corridor through sensitive areas

Task Force Member Closing Comments — 4:40 PM

Chairman Biter asked each member of the Task Force to make a closing comment about the day perhaps answering one
of the questions that follow: What did you learn? What information do you still need? What would make this process
more beneficial for you?

Bradley Arnold (designee for Garry Breeden, Sumter County Commissioner) said that the purpose and need
presented was sufficiently broad and the Task Force should focus more on consensus and moving forward with
addressing demand and existing corridors. He would like the remaining meetings to focus on solutions.

Charles Lee (Audubon) said he believes that at this time in the process, two elements have developed: first, an
ultimate upgrade to I-75 and second, a potential corridor that could go north from the existing Suncoast Parkway,
snaking through sensitive areas to |-75.




e Rebecca Bays (Insurances Resources and Risk Management) said she hopes that there is a recommendation for
movement through Citrus County to spur development of the local economy, adding that sometimes
transportation is a necessary evil to improve overall conditions in a county.

e Mike Sizemore (Citizen) commented that there is no silver bullet; it is going to be a comprehensive effort. He
thanked the public for their input and involvement and the staff for pulling their efforts.

e Charles Pattison (1000 Friends of Florida) said he wants to focus on existing corridors first and needs to know what
measure would define success. Mr. Pattison also thanked the staff.

e Matt Surrency (Mayor of the City of Hawthorne) said he appreciates being part of the process.

e Janet Bowman (The Nature Conservancy) said she liked Mr. Koons’ ideas to identify goals, and she thanked the
public and Alachua County for the letter to the Task Force.

e Charles Chestnut (Alachua County Commissioner) said he would like to see all of the information on existing
corridors before making a decision.

e Jane Adams (University of Florida) said the freight panel was very helpful and that she would like to focus on truck-
only lanes, as she is ready to focus on concrete solutions.

e Scott Koons (North Central Regional Planning Council) echoed his earlier comments about the need to document
critical resource areas and thanked the staff.

e Hugh Harling (East Central Florida Regional Planning Council) said he believed that the Task Force is getting close
to a point where we can start making decisions. Corridors should be prioritized in a quantifiable manner and
thanked the panelists and the staff.

o Taylor Teepell (Florida Department of Economic Opportunity) said that he was honored to be part of the process
and that he recognizes that change is always a difficult process, so he is encouraged that everyone is driving for a
resolution.

Chairman Biter thanked staff once again for a successful meeting and the Task Force members for their participation. Ms.
Lauten reminded the Task Force to complete the evaluation form.

Meeting Adjourned — 4:50 PM

Summary of Study Team Action Items:

e Develop “crisper”/separate definition/maps of avoidance areas
e Display the managed lands as a single color on the conservation maps
e Review additional data layers

o Public water supply wellfields

o Preservation lands identified by counties

o Recharge areas for major springs

o Water management district proposed acquisitions




e Coordinate with Florida Forest Service and water management districts
e Coordinate with counties on county-specific data and proposed acquisition lists
e Consider strategies for minimizing impacts where avoidance is not possible
e Revise purpose and need text based on discussion
o Importance of supporting areas intended for growth in regional and local plans
e Follow up on data needs
o Additional traffic count data
o Distribution of freight flows between truck and rail and between 1-95 and I-75
o Future freight forecasts including potential impacts of port expansions and planned ILCs in the study area
o Impact of changing demographics
o Initial Focus Area travel to Tampa or Orlando airports
e Provide update on prior U.S. 301/S line studies
e  Further describe options for:
o |-75and U.S. 301 enhancements including truck-only lanes and/or express lanes
o Potential for U.S. 41 improvements
o Enhanced freight/passenger rail service
o Improving freight operations (empty backhauls, truck parking)
o Incentivizing changes in travel by mode or by time of day
o Potential for corridor through sensitive areas
o Break down the percentage of truck freight versus rail freight within the study area
e Determine underutilized capacity on the roads surrounding |-75

e Research the amount of traffic on I-75 of people flying into Orlando and Tampa and driving to Gainesville rather
than flying directly to Gainesville

e Lookinto S-Line and the U.S. 301 Studies, staff to provide a summary report at the next meeting (see page 12)
e Provide more information on the ILC in Sumter County

e Add “Intermodal Logistic Centers” to glossary

e Add “at-grade separation” to the glossary

I”

e Add “positive train control” to glossary

e Retrieve complete information on the 1988 study




Task Force Member Sign-In Sheet

I-75 Relief Task Force Meeting
Friday, February 26, 2016 - 9:00 a.m. — 4:30 p.m.

Email Address / Phone Number (PLEASE PRINT)

Name (PLEASE PRINT)

Title / Organization Mailing Address (PLEASE PRINT)

Vice President for University Relations, University of Florida jane-adams@ufl.edu

f{L Adams, Jane P.O. Box 113157, 111 Tigert Hall Gainesville, FL 32611

uf Adams, Scott

ﬂ"ﬁ?g-'la‘ays, Rebecca
\QlwgBiter, Rich

Bowman, Janet

Citrus County Commission Chairman scott.adams@citrusbocc.com 110 N. Apopka Ave, Inverness, FL 34450

Citrus County Economic Development Council rebecca@insuranceresourcesnow.com 3470 N Lecanto Hwy, Beverly Hills, FL 34465

Assistant Secretary for Intermaodal Systems Development, FDOT richard.biter@dot.state.fl.us 605 Suwannee Street, Tallahassee, FL 32399

Secretary, The Nature Conservancy janet_bowman@tnc.org 625 N. Adams Street, Tallahassee, FL 32301
7375 Powell Road, Wildwood, FL 34785

12 SE 1st Street, PO Box 2877 Gainesville, FL 32601 J

dev
Breeden, Garry 5"‘7‘ \‘-\ Sumter County Commissioner

[ﬂ— Chestnut, Charles/% Alachua County Commission Chairman
Clark, Gary/ﬁ@lmw

@rlmg Ir.,, Hugh

garry.breeden@sumtercountyfl.gov

cschestnut@alachuacounty.us

Deputy Secretary for Land and Recreation, FDEP gary.clark@dep.state.fl.us 3900 Commonwealth Blvd, Tallahassee, FL 32399

Executive Director, East Central Florida Regional Planning Council hharling@ecfrpc.org 308 Cranes Roost Blvd, Suite 2000 Altamonte Springs, FL. 32701

Executive Director, North Central Florida Regional Planning Council koons@ncfrpc.org 2009 NW 67th Place, Gainesville, FL 32653

7 ns, Scott
i

Lee, Charles
McClain, Stan
Meeks, John/ Wik ¢ Dyar
X Nicholson, Nicholas
Pattison, Charles
Richmond, Ana/ ﬁ’;}eeﬂ\&
f_l:}' Sheilley, Kevin
l/ Sizemore, Mike
Sullivan, Sean gs

v Surrency, Matt

Teeple, Brian

Appendix Il - 84

Director of Advocacy, Audubon Florida
Marion County Commission Chairman

Levy County Commission Chairman
Hernando County Commission Chairman
Policy Director, Thousand Friends of Florida

Chief, Bureau of Community Planning

President & CEO, Ocala/ Marion County Chamber & Economic
Partnership

Citizen Representative
Planning Director, Tampa Bay Regional Planning Council
Mavor, City of Hawthorne

Executive Director, Northeast Florida Regional Planning Council

clee@audubon.org
stan.mcclain@marioncountyfl.org
districti@levycounty.org
Nnicholson@hernandocounty.us
cpattison@ 1000fof.org

Ana.Richmond@deo.myflorida.com
kevin@ocalacep.com
jsizemore2@cfl.rr.com
sean@tbrpc.org
msurrency@cityofhawthorne.net

bteeple@nefrc.org

1101 Audubon Way, Maitland, FL 32751
601 S.E. 25th Ave, Ocala, FL 34471

355 S. Court Street, Levy County PO Box 310 Bronson, FL 32621
20 N. Main Street, 7468 Horse Lake Road Brooksville, FL 34601
308 North Monroe Street, PO Box 5948 Tallahassee, FL 32301
107 £ Madison Street, Tallahassee , FL 32399

310 SE 3rd Street, Ocala, FL 34471

PO Box 314, Ocklawaha, FL 32183

6700°SE 221t Street, Hawthorne, FL32640 {.(). B (270

6850 Belfort Qaks Place, Jacksonville, FL 32216

e

4000 Gateway Centre Blvd, Suite 100 Pinellas Park, FL 33782



O Newspaper

[ IMailing

I-75 Relief Task Force Meeting
Friday, February 26, 2016 - 9:00 a.m. — 4:30 p.m.

Name (PLEASE PRINT)

Title ! Organization

Drpecrow Conmuw =z,

Email Address/Phone Number (PLEASE PRINT)

TA2OR. TCepede @ Deo.

JReuee Task Force Member Sign-In Sheet

Mailing Address (PLEASE PRINT)

[Iwebste [ lother 'ﬁ‘/w'/t //c;[j/‘c’zc Levecepnen7 /LD M LerTon - EOM
[ INewspaper [TIMailing ’

[ Iwebsite ("other 5—:;;‘[;7 Aot J Scamde— Coen 5{
I:] Newspaper D Mailing ’ ‘ . .

[ Iwebsite [|other wl lﬁ}l/ I l?/ P(’/“ N LEW C OU M "y

D Newspaper [ IMailing .

[ ]website ["lother F 07 GY QAN ~DE P (G ary Clar b)
{|Newspaper {_IMailing

|:| Website D Other

| INewspaper | _|Mailing

[_|website (| other

[ INewspaper [ IMailing

D Website D Other

[ INewspaper [ IMalling

D Website DOther

[ INewspaper [ Imailing

D Website E] Other

[ INewspaper [ Imailing

[ |website [_lother

L—_I Newspaper D Mailing

D Website |:| Other

[ |Newspaper [ IMailing

E] Website [:] Other

[ | Newspaper [ IMailing

[:] Website D Other

[_INewspaper [ IMailing

D Website D Other

[ |Newspaper [ IMailing

[ |website [ |other

Appendix Il - 85




ﬁ% uer - Agency Sign-In Sheet

I-75 Relief Task Force Meeting

Friday, February 26, 2016 - 9:00 a.m. — 4:30 p.m.

Name

Ackley Perron, Cara
Albright, Justin
Arnold, Bradley
Backhouse, Paul
Baier, Richard
Barnett, Anita
Barron, Robert
Bartolotta, Al
Beltran, Robert
Berkowitz, Mike
Biblo, Adam

Bohl, Steve

Booth, Ed
Bouyounes, Mounir
Bryan Parsons, Melissa
Burke, Thomas
Burkett, Annette
Burnell, Dave
Busby, Ruth
Caldwell, Connie
Cannon, Bill
Carnahan, Scott
Carter, Hugo
Carver, Jennifer
Catala, Sarah
Chiaramonte, Ramond
Collins, Jenette
Cunill, Buddy

Appendix Il - 86

Affiliation
St. Johns River Water Management District
Marion Soil and Water Conservation District
Sumter County
Seminole Tribe of Florida
Sumter County
National Park Service
US Army Corps of Engineers
Pinellas County MPO
Southwest Florida Water Management District
Micanopy
FL Department of Economic Opportunity
FL Department of Agriculture and Consumer Services
High Springs
Marion County
St. Johns River Water Management District
Lake-Sumter MPO
South Florida Water Management District
Crystal River
Coleman
Otter Creek
Wildwood
Citrus County
South Florida Water Management District

FDOT

TBARTA

Citrus County

Federal Highway Administration

Email
cperron@sjrwmd.com
albrightinvestments@gmail.com
bradley.arnold@sumtercountyfl.gov
paulbackhouse@semtribe.com
richard.baier@sumtercountyfl.gov
anita_barnett@nps.gov
Robert.B.Barron@usace.army.mil
abartolotta@co.pinellas.fl.us
robert.beltran@watermatters.org
micanopytown@gmail.com
adam.biblo@deo.myflorida.com
Steve.Bohl@freshfromflorida.com
ebooth@highsprings.us
mounir.bouyounes@marioncountyfl.org
mparsons@sjrwmd.com
tburke@lakesumtermpo.com
aburkett@sfwmd.gov
dburnell@crystalriverfl.org
ccityhall@cfl.rr.com
ottercreektownha@bellsouth.net
bcannon@wildwood-fl.gov
scott.carnahan@citrusbocc.com
hcarter@sfwmd.gov
Jennifer.Carver@dep.state.fl.us
sarah.catala@dot.state.fl.us
raymond.chiaramonte@tbarta.com
jenette.collins@citrusbocc.com
Benito.Cunill@dot.gov

88



LEF - Agency Sign-In Sheet

I-75 Relief Task Force Meeting
Friday, February 26, 2016 - 9:00 a.m. — 4:30 p.m.

Affiliation

Davis, Susan
Dawson, Chris
Dean, Wilbur
Dewey, David
Diez, Steve
DiGiovanni, Frank
Dix, Dennis
Dopp, Steven
Dunford, Jimmy
Eastmond, Walt
Ebner, Susan
Ellington, Donnie
Ellzey, Mary
Esch, Eddie
Fang, Chou
Farah, Waddah
Farnsworth, Sue
Faulkner, Jim
Fish, T..

Forzly, Lee
Fusco, Derek
Gaboardi, Melanie
Gates, Kim
Glanzer, lohn
Goff, Jennifer
Gonano, Debbie
Gresham, Traci
Hall, Greg

St. Johns River Water Management District
Alachua County

Levy County

St. Johns River Water Management District
Hernando- Citrus MPO

Inverness

Hernando -Citrus MPO

Gainesville MTPO

Bronson

Citrus County

TBARTA

Florida Transportation Commission
Chiefland

Dunnellon

St. Johns River Water Management District
FDOT

Citrus County

Lake-Sumter MPO

La Crosse

Federal Highway Administration
Ocala

US Environmental Protection Agency
Archer

FL Fish and Wildlife Conservation Commission

Micanopy
Alachua
Federal Highway Administration

T
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sdavis@sjrwmd.com

cdawson@alachuacounty.us

Dean-wilbur@levycounty.org
ewey@sjrwmd.com

d
_3-,’% dd lm)u-\@h(]o mngvb&d@co.hernando.ﬂ.us

administration@Inverness-FL.gov
DennisD@co.hernando.fl.us
dopp@ncfrpc.org
jdunford@bellsouth.net
walt.eastmond@citrusbocc.com
susan.ebner@tbarta.com
donellington@cox.net
CityManager@chieflandfla.com
eesch@dunnellon.org
cfang@sjrwmd.com
waddah.farrah@dot.state.fl.us
sfarnsworth@belleviewfl.org
jim.faulkner@citrusbocc.com
tifish@lakesumtermpo.com
lacrosse386@windstream.net
derek.fusco@dot.gov
mgaboardi@ocalafl.org
gates.kim@epa.gov
citymanager@cityofarcher.com
jennifer.goff@MyFWC.com
townhall@micanopytown.com
cntrhill@embargmail.com
GregoryL.Hall@dot.gov
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Affiliation | Email

Harriot, Jim
Harvey, Larry
Hatim, Khaleda
Hays, leff
Henderson, Bill
Hendrix, John
Herd, Carlos
Hernandez, Hannah
Hibbert, Jennifer
Hickle, Bruce
Howard, Brandon
Hunter, Brian
Hutchinson, Robert
Jacobs, Lee Ann
Jones, Ginny Leigh
Joyner, Tom
Juilianna, John
Kendall, Cathy
Kissick, Lee
Kitchen, Ronald
Lajmiri, Manny
LaRiche, Chastity
Layman, Laura
Lewis, Ken
Lippmann, Scott
Lyons, Anthony
Maholtz, Mike

¥ Marable, Lori

Alachua

Putnam County

FIHS Central Office

Alachua County

FDOT

City of Gainesville

Suwannee River Water Management District
St. Johns River Water Management District
Federal Transit Administration

Bushnell

National Marine Fisheries Service

FDOT

Alachua County

Federal Highway Administration

FL Department of State

Town of Reddick

St. Johns River Water Management District
Federal Highway Administration

St. Johns River Water Management District
Citrus County

Pasco County MPO

Southwest Florida Water Management District
South Florida Water Management District
St. Johns River Water Management District
Williston

Gainesville

Sarasota/Manatee MPO

District 7 SIS Coordinator - 00T
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jHarriott@alachuacounty.us
larry.harvey@putnam-fl.com
khaleda.hatim@dot.state.fl.us
jhays@alachuacounty.us

bill. henderson@dot.state.fl.us
hendrixjw@cityofgainesville.org
CDH@srwmd.org
hhernandez@sjrwmd.com
Jennifer.Hibbert@dot.gov
bhickle@cityofbushnellfl.com
Brandon.Howard@noaa.gov
brian.hunter@dot.state.fl.us
bocc@alachuacounty.us
leeann.jacobs@dot.gov
ginny.jones@dos.myflorida.com
townofreddick@windstream.net
jjuilianna@sjrwmd.com
cathy.kendall@dot.gov
Ikissick@sjrwmd.com
ronald.kitchen@bocc.citrus.fl.us
mlajmiri@pascocountyfl.net
chaz.lariche@swfwmd.state.fl.us
Imontes@sfwmd.gov
klewis@sjrwmd.com
scott.lippmann@ci.williston.fl.us
citymgr@cityofgainesville.org
Mike@MyMPO.org
lori.marable@dot.state.fl.us
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g Marks, Ryan

McBride, Cabot
McClarnon, Daniel
McCranie, Sally
McGilvray, Peter
McKamey, Sandi
OL McKinney, Ed

McManus, Alyssa
McNeese, Patricia
Mena, Lourdes
Miracle, David
Mirza, Masood
Mitchell, Stan

# Monroy, Carmen
Moody, Fred
Morris, Vincent
Muldowney, Eric
Nelson, Beth
New, Mike
Niblock, Lee
Norman-Vacha, T. Jennene
Oliver, Randy
Ottoson, Nathan
Overton, Randall
Parrott, Mindy
Parsons, Timothy
Pedersen, Charlie
Pianta, Ron

m

FDOT

City of Inverness

FL Department of State

Inglis

FL Department of Transportation

Belleview

FDOT

FL Department of State

Hernando County

US Fish and Wildlife Service

St. Johns River Water Management District
Marion County

Federal Transit Administration

FDOT

Levy County

FL Department of Agriculture and Consumer Services
St. Johns River Water Management District
Mcintosh

Newberry

Alachua County

Brooksville

Citrus County

St. Johns River Water Management District
US Coast Guard

South Florida Water Management District
FL Department of State

FL Department of Agriculture and Consumer Services
Hernando County
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ryan.marks@dot.state.fl.us
fmcbride@tampabay.rr.com
daniel.mcclarnon@dos.myflorida.com
smccranieinglistownclerk@gmail.com
peter.mcgilvray@dot.state.fl.us
smckamey@belleviewfl.org
Edward.McKinney@dot.state.fl.us
alyssa.mcmanus@dos.myflorida.com
pmcneese@hernandocounty.us
lourdes_mena@fws.gov
dmiracle@sjrwmd.com
masood.mirza@marioncounty.fl.org
stanley.a.mitchell@dot.gov
carmen.monroy@dot.state.fl.us
moody-fred@levycounty.org
vincent.morris@freshfromflorida.com
emuldowney@sjrwmd.com
townofmcintosh@windstream.net
mike.new@ci.newberry.fl.us
Iniblock@alachuacounty.us
jnvacha@cityofbrooksville.us
randy.oliver@citrusbocc.com
nottoson@sjrwmd.com
randall.d.overton@uscg.mil
mparrott@sfwmd.gov
Timothy.Parsons@dos.myflorida.com
charles.pedersen@freshfromflorida.com
rpianta@hernandocounty.us
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Preston, Matt
Purcell, Brad
Ramirez, Andres
Reichert, Mark
Richmond, Ana
Richmond, Pamela
Ritter, Monte
Robbins, Rick Allen
Rockwell, Tim
Rogers, Jeff
Rydene, David
Sanchez, Madolyn
Sanders, Scott
Sanderson, Marlie
Schnetzler, Steven
Scott, Carol
Serena, Vivi
Shortelle, Ann
Slay, Greg

Smith, Kellie
Smith, Kevin
Smith, PJ

Sossamon, Leonard

Spohn, Ryan
Sramek, Mark
Stahl, Chris
*]( Stanger, Brian

Stenstream, Colleen

FL Department of Economic Opportunity
St. Johns River Water Management District
Federal Transit Administration

Assistant Executive Director, Florida Transportation Commisssion

Florida Department of Economic Opportunity (DEO)

Lake-Sumter MPO

Southwest Florida Water Management District
Natural Resources Conservation Service
Alachua

Citrus County

National Marine Fisheries Service

US Environmental Protection Agency

FL Fish and Wildlife Conservation Commission
Gainesville MTPO (North Central Florida RPC})
US Forest Service

Florida's Turnpike FhoT

Marion Soil and Water Conservation District
St. Johns River Water Management District
Ocala/Marion TPO

MPO Liason (Marion County)

Strategic Resources Project Manager

ECFRPC

Hernando County

St. Johns River Water Management District
National Marine Fisheries Service

FL Department of Environmental Protection
FDOT

Marion Soil and Water Conservation District
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matt.preston@deo.myflorida.com
bpurcell@sjrwmd.com
andres.ramirez@dot.gov
mark.reichert@dot.state.fl.us

Ana.Richmond@deo.myflorida.com

prichmond@Ilakesumtermpo.com
Monte.Ritter@swfwmd.state.fl.us
rick.a.robbins@fl.usda.gov
trockwell@edafl.com
jeffrey.rogers@citrusbocc.com
David.Rydene@noaa.gov
sanchez.madolyn@epa.gov
scott.sanders@myfwc.com
sanderson@ncfrpc.org
sschnetzler@fs.fed.us
carol.scott@dot.state.fl.us
vivipserena@yahoo.com
ashortelle@sjrwmd.com
gslay@ocalamariontpo.org
kellie.smith@dot.state.fl.us
Kevin.Smith@marioncountyfl.org
pjsmith@ecfrpc.org
LSossamon@hernandocounty.us
rspohn@sjrwmd.com
mark.sramek@noaa.gov
Chris.Stahl@dep.state.fl.us
brian.stanger@dot.state.fl.us
tuckedawayfarml@gmail.com
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Affliation

Stenstream, Robert
Straub, Tracy
Stroup, Marjorie
Sullivan, Joseph
Swing, Alison

Tate, William
Thompson, Mark
Turner, Randy
Unger, Kelly
Vause, Ellen

von Canal, Marc
Walls, Beth

Ward, Fred
Watson, Sheila
Webster, Patrick
Weidman, Andrew
Weston, Michael
Williams, Marvin Leon
Willis, Ed

Worley, Kim
Wrublik, John
Wyche, Vickie
Wynne, Avera
Zielinski, John
Zabler, John

Marion Soil and Water Conservation District
Marion County

Reddick

Federal Highway Administration

Seminole Tribe of Florida

US Coast Guard

National Marine Fisheries Service

US Army Corps of Engineers

US Army Corps of Engineers

Hawthorne

St. Johns River Water Management District
US Environmental Protection Agency

Marion Soil and Water Conservation District
Fanning Springs

Suwannee River Water Management District
Tribal Historic Preservation Office - Seminole Tribe of Florida
FL Department of Agriculture and Consumer Services
Federal Highway Administration

Town of Reddick

Waldo

US Fish and Wildlife Service

MPO Liason (Lake/Sumter)

TBRPC

FDOT

Ocala
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rasl9@embargmail.com
tracy.straub@marioncountyfl.org
townofreddick@windstream.net
joseph.sullivan@dot.gov
alisonswing@semtribe.com
William.G.Tate@uscg.mil
mark.thompson@noaa.gov
Randy.L.Turner@usace.army.mil
Kelly.E.Unger@usace.army.mil
evause@cityofhawthorne.net
mvoncanal@sjrwmd.com
walls.beth@epa.gov
frward.swcd@yahoo.com
info@fanningspringsflorida.org
PIW@srwmd.org
andrewweidman@semtribe.com
michael.weston@freshfromflorida.com
marvin.williams@dot.gov
townofreddick@windstream.net
kim@waldo-fl.com
john_wrublik@fws.gov
vickie.wyche@dot.state.fl.us
avera@tbrpc.org
john.zielinski@dot.state.fl.us
cmo@ocalafl.org
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Meeting Summary
Task Force Meeting #4

April 6, 2016, 9:00 AM
Rohan Regional Recreation Center
850 Kristine Way
The Villages, Florida 34785

Task Force Members or designees present (in alphabetical order by last name)

Task Force Member, Organization Designee (if applicable)

Tom Byron, Assistant Secretary for Intermodal Systems Development, Florida

Department of Transportation (Chair) Carmen Monroy, FDOT alternate

Jane Adams, Vice President for University Relations, University of Florida

The Honorable Scott Adams, Citrus County Commissioner

Rebecca Bays, Owner, Insurance Resources and Risk Management

Janet Bowman, Director of Legislative Policy & Strategies, The Nature Conservancy —
Florida Chapter

The Honorable Garry Breeden, Sumter County Commissioner

[ The Honorable Charles Chestnut, Alachua County Commissioner

[ Gary Clark, Deputy Secretary for Land and Recreation, Florida Department of

Environmental Protection Donald V. Forgione

Hugh Harling, Executive Director, East Central Florida Regional Planning Council

Thomas Hawkins, Policy Director, 1000 Friends of Florida

[ Scott Koons, Executive Director, North Central Florida Regional Planning Council

Charles Lee, Director of Advocacy, Audubon Florida

The Honorable Stan McClain, Marion County Commissioner

The Honorable John Meeks, Levy County Commissioner

The Honorable Nick Nicholson, Hernando County Commissioner

Kevin T. Sheilley, President & CEO, Ocala/Marion County Chamber and Economic
Partnership

Mike Sizemore, Citizen

Sean Sullivan, Executive Director, Tampa Bay Regional Planning Council

The Honorable Matt Surrency, Mayor, City of Hawthorne

Taylor Teepell, Director, Community Development, Florida Department of Economic
Opportunity

Brian Teeple, Executive Director, Northeast Florida Regional Council




Staff: FDOT Central Office, District 2, District 5, District 7, and Florida’s Turnpike Enterprise Staff and Consultant teams

Number of Other Agency Representatives in Attendance: 10 (Refer to Attached Sign-In Sheets)

Number of Other Interested Individuals in Attendance: 30 (Refer to Attached Sign-In Sheets)




Meeting Highlights

Note: All Task Force Binder contents and meeting materials referenced (including presentations) are available for
downloading at the I-75 Relief project website at www.i75relief.com.

Welcome and Introductions, Tom Byron (Chair) — 9:06 AM

The Meeting Facilitator, Shelley Lauten, called the meeting to order.

Chairman of the I-75 Relief Task Force, Tom Byron, welcomed the Task Force members to the fourth meeting of the 1-75
Relief Task Force. Chairman Byron briefly explained that Rich Biter, the former chair of the I-75 Relief Task Force, had
retired from the Florida Department of Transportation (FDOT). Chairman Byron introduced himself, noting his 20 years
of experience at the FDOT, mostly in engineering and operations. The Chairman then asked the Task Force members to
introduce themselves and the interest that they are representing.

Thomas Hawkins, the incoming Policy Director for 1000 Friends of Florida, introduced himself as a new Task Force
member, replacing Charles Pattison as the Task Force representative from 1000 Friends of Florida.

Opening Remarks, Jim Boxold, FDOT Secretary — 9:15 AM

The Chairman introduced FDOT Secretary Jim Boxold to address the Task Force.

Secretary Jim Boxold thanked the Task Force members for volunteering their time to this important project. He
spoke of the importance of the Future Corridors Planning process, and emphasized the importance of I-75 as a
critical corridor for the state, serving as a gateway to Central Florida and the Tampa Bay region. As such, he
emphasized the need to define a long-term vision for the corridor to best enable the movement of passengers and
freight both safely and efficiently. Secretary Boxold stressed the benefit and importance of the different
perspectives brought in by each of the Task Force members. Secretary Boxold acknowledged that the Task Force is
charged with addressing complicated issues. He explained that the results and recommendations to come out of
the Task Force should be viewed as a “first draft,” which would be refined through several more processes, including
evaluation and Project Development and Environment (PD&E) Studies. The Secretary explained that the Task Force’s
recommendations would be used as the groundwork for future project development and project prioritization to
best meet the purpose and need. He further expressed his gratitude to the Task Force, acknowledging that the I-75
Relief Task Force, both in size and scope, is unlike anything the FDOT has ever done.

Secretary Boxold concluded by noting that he makes himself easily accessible to contact, before asking for questions
from the Task Force.

The following questions/comments were offered:

e Charles Lee (Audubon Florida) spoke of his many opportunities to work with the Secretary in various roles,
and noted that in his opinion, Secretary Boxold is the most environmentally-inclined FDOT secretary Florida
has had in a long time.

e Janet Bowman (The Nature Conservancy) asked about National Environmental Policy Act (NEPA) delegation,
which would give the ability of FDOT to conduct NEPA reviews internally. Secretary Boxold described the
term NEPA delegation as the ability for the state to evaluate projects in the role traditionally held by the
Federal Highway Administration (FHWA), therefore allowing the state to provide findings and consult directly
with other federal regulatory agencies. The Secretary said that this could reduce the time spent during the



http://www.i75relief.com./

PD&E/NEPA process by up to a third. Secretary Boxold stated that Florida hopes to become the third state
with the designation and noted that even if it is instated, FHWA will remain the authority on some projects.

e Sean Sullivan (Tampa Bay Regional Planning Council) commented that he appreciates the effort the
department is putting forth to earn the NEPA designation.

e Rebecca Bays (Insurance Resources and Risk Management) asked about funding projections, given the
anticipated population growth and shifts in industries throughout the state and how the gas tax deficiencies
relate to future funding. Secretary Boxold replied that the gas tax is a long-term issue at the federal level.
He explained that Florida is only 25 percent reliant on federal funds, which is significantly less than many
other states that are 80-90 percent reliant on those sources, meaning future federal funding levels will not
affect Florida as much as some other states. He added that Florida has diversified the revenue sources that
go into the state transportation trust fund by including revenue from items such as motor vehicle
registration, accruing funds from direct users of the transportation system. Secretary Boxold concluded with
the statement that over the last three years the state has had record revenues, and while there are always
more needs than there is money, the state transportation funding is relatively healthy and the priority
projects are able to be managed.

e Mr. Lee asked what kinds of challenges would be present in delivering to FHWA an option that would
implement tolled lanes on |-75. Secretary Boxold replied that recent legislation has made it much easier to
implement tolled lanes for additional capacity on Interstate highways. He added that FDOT’s policy is to use
tolling when adding new capacity, rather than to replace non-tolled lanes with lanes that are tolled. He
concluded that regardless of the Task Force recommendations, the feasibility of future tolled lanes on
Florida’s interstates is something that FDOT is looking at statewide.

Chairman Byron thanked the Secretary for his time.

Overview of Meeting #4 and Prior Action Items

Review Meeting Agenda and Objectives, Shelley Lauten, triSect, LLC — 9:28 AM

Ms. Lauten reviewed the meeting objectives (Task Force Binder, Tab 2, Slide 2), the contents and structure of the Task
Force Binders, and the meeting agenda (Task Force Binder, Tab 1), highlighting the 3:00 p.m. public comment period.

Text from Slide 2

e Refine purpose and need for enhanced and new transportation corridors in the study area
e Identify a preliminary framework and options for enhanced and new transportation corridors in the study area
e Discuss proposed approach for screening potential corridor options

e  Obtain public input

Ms. Lauten then reminded attendees to sign in at the registration desk, and reminded Task Force members to fill out an
evaluation form. She briefly addressed logistics about the facilities and lunch and asked members of the public to fill out
an appearance card if they wished to speak during the comment period.

Ms. Lauten introduced Huiwei Shen, FDOT I-75 Relief Project Manager, to review the status of the action items from Task
Force Meeting #3.




Review Action Items from Meeting #3, Huiwei Shen, FDOT — 9:35 AM

Huiwei Shen, FDOT Project Manager for the I-75 Relief Study, provided an update on the status of action items (Task Force
Binder Tab 2, Slide 5-7) that were identified at Meeting #3 in February.

Text from Slides 5-7

Avoidance and minimization areas
e Develop separate Avoidance Areas map
e Review additional data layers for potential inclusion in Land Suitability Map
e Coordinate with Florida Forest Service and water management districts on data and technical input
e Consider strategies for minimizing impacts where avoidance is not possible
Purpose and Need
e Revise purpose and need text based on discussion
e Respond to specific data requests

e Additional traffic count data

Distribution of freight flows between truck and rail and between 1-95 and I-75

Future freight forecasts including potential impacts of port expansions and planned ILCs in the
study area

Impact of changing demographics

Initial Focus Area travel to Tampa or Orlando airports
Enhanced and new transportation corridor options

e Provide update on prior U.S. 301/CSX S line studies

e Further describe options for

e |-75 and U.S. 301 enhancements including truck only lanes and/or express lanes

Potential for U.S. 41 improvements

Enhanced freight/passenger rail service
e Improving freight operations (empty backhauls, truck parking)

¢ Incentivizing changes in travel by mode or by time of day

Ms. Shen asked for questions from the Task Force members.

The following questions/ comments were offered:

Charles Lee (Audubon Florida) asked about the identification of public water supply wellfields on avoidance maps.
Sunserea Dalton (CH2M) replied that there is ongoing coordination with the water management districts in order
to include all of the public wellfields on forthcoming Planning Corridor Assessment Tool (PCAT) analysis. In the
interim, data on karst-sensitive areas are included.




e Mike Sizemore (citizen representative) asked if springs and springs recharge areas are included. Huiwei Shen
replied that springs data are included in the current maps.

Ms. Shen concluded that staff will prioritize coordinating with the water management districts to obtain the public
wellfield data.

Approval of Meeting #3 Summary, Tom Byron, FDOT — 9:42 AM

Chairman Byron called for the approval of the Meeting #3 Summary (Task Force Binder, Tab 2). The Task Force Meeting
#3 Summary was approved with no objections.

Ms. Shen added that summaries of the two Agency Coordination Meetings are also available for review on the website.
Summary of Community Open Houses, Huiwei Shen, FDOT — 9:45 AM

Ms. Shen continued the Introduction Presentation by summarizing the 1-75 Relief Community Open Houses held March
29, 30 and 31, 2016, including format and key input received from attendees. The summary of input included general
support for the draft purpose and need for enhanced and new corridors, appreciation for the transparency of the process,
ideas for how to enhance existing facilities, and specific input on where a potential new corridor could go, as well as areas
where a new corridor should avoid. Ms. Shen mentioned that another round of open houses is currently scheduled for
July.

Ms. Shen concluded her presentation with a review of the current status of the Task Force charge and the work plan (Task
Force Binder, Tab 2), noting that the Task Force is on schedule to have recommendations to the FDOT Secretary by October
1, 2016.

Preliminary Framework for Enhanced and New Corridors, Jim Wood, FDOT — 9:50 AM

Jim Wood, FDOT State Transportation Planning Administrator, gave an overview of Tab 3 in the Task Force Binder. He
explained that the Purpose and Need has received positive feedback from the public, and that staff is anticipating approval
of the purpose and need as one of the day’s consensus items. Mr. Wood then began his presentation on the preliminary
framework for enhanced and new corridors (Task Force Binder, Tab 3).

During his presentation, Mr. Wood highlighted the importance of producing a “range of options” that would not
prematurely limit possible opportunities to address the purpose and need, explaining that the evaluation stage will
continue beyond the schedule of the Task Force. Mr. Wood briefly highlighted the East Central Florida Corridor Task Force
(ECFCTF) as a model for this kind of a framework, though for a smaller area.

e Commissioner John Meeks (Levy County) asked when the ECFCTF originally met to get an idea of the timeframe
of their implementation plan. Jim Wood replied that ECFCTF was created by executive order in late 2013 and
convened for the first time in April 2014, working on a similar schedule to the I-75 Relief Task Force, completing
their recommendations by December 2014.

Mr. Wood continued the presentation, sharing that while there are projects underway on I-75, there are no current plans
for I-75 capacity improvements beyond those in the current five-year work program. He mentioned that in addition to
capacity improvements on I-75, improvements to parallel local roads could draw some traffic off of I-75. He also indicated
that different modes of transportation are generally not interchangeable, so all modes must be considered.

Ms. Lauten asked if there were any questions from the Task Force members.

The following questions/comments were offered:




Charles Lee (Audubon Florida) asked if there is a possibility that there could be a recommendation to singularly
focus on improvements to I-75, including maximization of capacity through truck-only lanes and express lanes,
without the need to extend the Suncoast Parkway north of S.R. 44, or conversely, if the recommendations would
more likely be a blend of both improving existing facilities and creating a new corridor. Mr. Wood replied that
given the Task Force Charge, the recommendations should include both improvements to existing facilities as well
as a potential new corridor, to allow for maximum flexibility during any future project development phases (as
applicable). Mr. Wood reemphasized that many recommendations will not be carried through to implementation
if they are not determined to be feasible during further evaluation. Mr. Lee replied that as an environmental
advocate, he would like to see strictly improvements to |-75, but recognized that if the goal is to produce
recommendations for transportation needs 50 to 100 years in the future, the recommendations would need to
include both existing and new facilities. Mr. Wood elaborated that the various recommendations could be pieced
together in order to meet the need during the short, medium, and long term.

Janet Bowman (The Nature Conservancy) asked, in regards to the bullet in the Framework of Preliminary Options
for Enhanced and New Corridors document that reads “Evaluate long-term opportunities to create a reliever
corridor from the northern terminus of the Suncoast Parkway to I-75, including consideration of use of existing
regional roads and limited access toll segments, as well as multiple modes and purposes”, if there is a
predisposition to using the Suncoast Parkway as a starting point, or if there is the possibility to develop a facility
parallel to I-75 that does not include a connection to the Suncoast Parkway. She illustrated her point by an
example of a possible facility that could connect the Turnpike to north Gainesville without connecting to the
Suncoast Parkway. She added that she understood the reasons for connecting to the Suncoast Parkway but was
not certain that those options would solve the mobility problems on I-75. Mr. Wood replied that the Suncoast
Parkway is a compelling jumping-off point and that other existing facilities connecting to I-75 may be improved as
well.

O Mr. Lee added that ultimately, from his experience, he finds it most unlikely for the Suncoast Parkway to
end at S.R. 44. Furthermore, he explained that during the original plans for the Suncoast Parkway, there
were concerns about the corridor ultimately continuing up through the Big Bend area of Florida,
negatively impacting a very large environmentally sensitive area. He concluded that, from an
environmental standpoint, connecting the Suncoast Parkway to I-75 would be preferable to the Suncoast
Parkway continuing closer to the west coast to U.S. 19. Mr. Wood added that the idea of using the
Suncoast Parkway as part of the ultimate solution to the congestion on I-75 was in direct response to the
environmental concerns for the original plans for the Suncoast Parkway that Mr. Lee mentioned.

0 Ms. Bowman suggested that language be added to the framework document so as to not limit the options
of the southern end of a new corridor to the Suncoast Parkway as the only possibility. Ms. Bowman
suggested that the referenced bullet be updated to read “...create a reliever corridor, including but not
limited to, from the northern terminus of the Suncoast Parkway to I-75...” Ms. Lauten asked if there were
any comments or concerns about adjusting the language as suggested. No members disagreed with this
option.

Commissioner Garry Breeden (Sumter County), referring to the bullet in the Framework of Preliminary Options
for Enhanced and New Corridors document that reads “Evaluate the feasibility of expanding the capacity of US
301 from Marion to Duval counties, including potential limited access tolled segments,” suggested extending the
evaluation south, stretching from Hernando County to Duval County rather than from Marion County to Duval




County. This would capture connections to S.R. 44 and S.R. 50, two major east-west corridors in the initial focus
area. Mr. Wood agreed with this suggestion, noting that staff will update the document for future meetings.

Rebecca Bays (Insurance Resources and Risk Management) commented that the Task Force think about the long-
term range of options. She stressed that because of the timeframe for funding of new corridors, shorter term
capacity improvement projects, which are not always the most environmentally-friendly option, take precedence,
citing and that U.S. 19 in Citrus County has had capacity improvements that may not have been warranted if the
Suncoast Parkway had been completed as it was originally planned. She added that the Task Force needs to spend
more effort looking at potential north-south reliever routes, evaluating where traffic is traveling to and from in
the area, and how expansion projects will be funded. She offered for example that if the Suncoast Parkway
connects to I-75 it could pick up the ridership that would sustainably fund it.

Thomas Hawkins (1000 Friends of Florida) asked if there is the possibility that a single-mode corridor, for example
just rail or just automotive lanes, could result from the Task Force recommendations, given the language of the
bullet in the Framework of Preliminary Options for Enhanced and New Corridors document that reads “Evaluate
options for providing a high-speed, high-capacity multimodal/multiuse corridor between Tampa Bay and
Northeast Florida, building on options identified in the Initial Focus Area.” Jim Wood replied that a single mode
could be suggested, but multi-modal is preferable when acquiring right of way for a new corridor, citing examples
of the multiuse trail as part of the Suncoast Parkway project, or the opportunity to incorporate a rail envelope
within the right of way of a highway. Mr. Wood used the Beachline recommendation from ECFCTF as an example
of a super-corridor option, which allows for the build out of all modes within one facility. Chairman Byron clarified
that as the Task Force looks at areas of opportunity, it should assume these will be multimodal or multiuse at this
stage of the process.

Break from 10:25 — 10:35 AM

MPO Perspectives on Enhanced and New Transportation Corridor Needs —10:35 AM

Huiwei Shen described the role of Metropolitan Planning Organizations (MPOs)/Transportation Planning Organizations
(TPOs) and their processes of planning for transportation improvements, explaining cost-feasible versus unfunded needs.
She explained that the presentations are ordered from south to north, based on the MPQO’s geographical jurisdiction.

Hernando/Citrus MPO, Dennis Dix — 10:40 AM

Dennis Dix, Executive Director of the Hernando/Citrus MPO, gave a brief history of the MPO, having added Citrus County
recently. He began his presentation by talking about the MPQO’s 2040 Long Range Transportation Plan (LRTP) that was
adopted in 2014, highlighting some needs and cost-feasible projects and a proposed regional transit project, connecting
Hernando County to Tampa. Mr. Dix stressed the importance of the unknown impacts of technology in the near future.
He also expressed a desire for passenger rail to be an element of the Suncoast Parkway.

The following questions/comments were offered:

Mayor Matt Surrency (City of Hawthorne) asked for clarification on the Suncoast Parkway 2 alignment shown on
Citrus County’s needs map in the presentation. Mr. Dix replied that it reflects the original proposed alignment, as
planned in 2014, when the LRTP was adopted. Since then, the alignment was shortened to reflect only the
portion south of S.R. 44.




Lake-Sumter MPO, T.J. Fish — 10:51 AM

T.J. Fish, Executive Director of the Lake-Sumter MPO, began his presentation by going over the character of the I-75
corridor within the Lake-Sumter MPO jurisdiction, which he explained encounters significant challenges day-to-day near
the 1-75/Turnpike interchange. He also shared planned improvements and those that are currently underway along I-75
and other local roadways. He concluded his presentation with information on several planned economic development
projects, including Monarch Ranch, Mid-Florida Distribution Center, and Pike 75 Logistics Center.

The following questions/ comments were offered:

e Mayor Surrency asked if there is a plan to improve the connection from C.R. 470 to S.R. 471 via U.S. 301, which
could improve access for trucks to Lakeland. Mr. Fish replied that improvements to that area are being evaluated
as part of the PD&E Study for C.R. 470.

e Commissioner Scott Adams (Citrus County) asked if there are any plans to expand S.R. 44 to six lanes west of I-75
to Citrus County. T.J. Fish replied that this is not currently a project within their LRTP. However the expansion of
S.R. 44 in Citrus County is in the needs plan of the Hernando/Citrus MPO. He explained that the character of S.R.
44 in Sumter County today is very rural in nature.

O Mr. Dix added that the Hernando/Citrus MPQO'’s traffic model is for the entire Tampa Bay region and shows
the expansion of S.R. 44 extending to I-75 as a future need. He suggested that the two MPOs coordinate
further in regards to plans for S.R. 44 between the Suncoast Parkway to I-75.

0 Commissioner Adams replied that increasing capacity on S.R. 44 is something that would be beneficial and
could serve as a connection between the Suncoast Parkway, I-75, and the Turnpike.

Ocala/Marion County TPO, Greg Slay — 11:03 AM

Greg Slay, Director of the Ocala/Marion County TPO, began by presenting traffic projections for 2040, when all segments
of I-75 within Marion County will be operating below standard level of service (LOS), and explained that at a rate of $10
million per mile for improvements, it is not cost feasible to begin those improvements. He then addressed the short-
term view of Marion County, explaining that Ocala is a prime location for distribution facilities. Mr. Slay said that a one-
cent sales tax was recently approved by voters and is being used primarily to fund transportation projects. He added
that improvements to SW 49th Avenue has the potential to relieve some local I-75 traffic.

No questions or comments were provided.
Gainesville MTPO, Michael Escalante —11:10 AM

Michael Escalante, Senior Transportation Planner for the Gainesville MTPO, began his presentation by explaining that
the jurisdiction of the MTPO is somewhat unique, as the analysis area extends beyond the city limits to encompass the
urbanized area but does not include the entire county. Mr. Escalante explained that all of the MTPQ’s projects are
multimodal because of the high split of mode share due to the unique demographics of Gainesville. He highlighted that
I-75 carries a lot of local traffic between the three Gainesville exits, which is unique for an interstate facility. He
concluded his presentation with a review of committed projects and those in the MTPQ’s cost-feasible plan, including
plans for a local parallel facility to the east of I-75, which could serve as a reliever for the local traffic currently using I-75
for intracity travel.

The following questions/ comments were offered:




e Charles Lee (Audubon Florida) pointed out that the traffic counts displayed by Mr. Escalante are very important,
as they show a significant difference between the southernmost count and northernmost count in Alachua
County. Mr. Lee stated that to him, the higher traffic counts south of Gainesville indicate that a reliever would be
best to connect south of Gainesville. Mr. Lee further emphasized the importance of the Task Force having accurate
traffic counts on I-75 throughout Alachua County to determine where it would be most effective to place a
connection point for a reliever.

e Hugh Harling (ECFRPC), as a counterpoint to Mr. Lee’s suggestion, pointed out the many developments north of
Gainesville, including High Springs, Alachua, and Lake City, whereas south of Gainesville there is very little
population until Ocala. He said that this means there is more population growth potential and related traffic
increases from north of Gainesville to I-10.

e Commissioner John Meeks (Levy County) asked how far west the lane additions on Archer Road will go. Mr.
Escalante responded that the PD&E for Archer Road is planning for four lanes to the city of Bronson. Mr. Meeks
stated that this improvement will greatly benefit the many commuters between Levy County and Gainesville.

e Mayor Surrency commented that it is important to understand that about 15,000 trips on I-75 in Alachua County
are local trips. Additionally, some data are missing from the whole story, as there are a lot of Gainesville to Ocala
and Ocala to Gainesville trips taking place. He stressed that traffic counts from south of Ocala up through
Gainesville need to be analyzed prior to identifying a reliever connection into I-75, as to avoid increasing
congestion at an area that is currently experiencing high levels of congestion. He also said he believes the Task
Force should support some local projects such as parallel facilities.

e Commissioner Adams suggested that S.R. 24, which travels from I-75 to U.S. 19 along mainly rural routes, could
be a possible reliever for I-75 beyond what the MPOs have funded.

Chairman Byron thanked the representatives from each MPO for their time.

Range of Corridor Options: Maximizing Existing Facilities, Freight Management and Modal Choices — 11:25 AM

Chairman Byron introduced Jennifer Fortunas (FDOT) as the next presenter, on the topic of Maximizing Existing Facilities.

Shelley Lauten asked for the Task Force to hold questions and comments until after both Jennifer Fortunas and John Kaliski
have presented, as their topics are closely related.

Maximizing Existing Facilities, Jennifer Fortunas, FDOT — 11:27 AM

Prior to her presentation, Jennifer Fortunas, Manager, FDOT Systems Planning Office, addressed the earlier question from
Janet Bowman (The Nature Conservancy) regarding the option for a facility parallel to I-75, explaining that express lanes
essentially function as a parallel facility, terming it a “facility-within-a-facility.” Ms. Fortunas, in her presentation,
illustrated several options for improving existing facilities, including Transportation Systems Management and Operations
(TSM&O) improvements, auxiliary lanes, express lanes, automated vehicle lanes and truck-only lanes. She explained that
truck-only lanes become a feasible solution when truck traffic accounts for 30 percent of total traffic, and since 1-75
currently experiences 25 percent truck traffic, it warrants evaluation. She expanded upon the idea of truck-only lanes,
illustrating how trucks would be moved to the interior lanes in areas where there is a lot of local traffic entering and exiting
the interstate, such as near the Gainesville exits.

Ms. Fortunas also gave examples of potential non-limited access improvements such as grade separations and grade-
separated interchanges, bypass facilities, such as the one in Starke, and collector/distributor systems. She concluded by
explaining that improvements to a facility such as I-75 would require building up or building out, and in many places,




building out is difficult because of surrounding sensitive lands or surrounding developments. Additional constraints, she
added, include drainage issues and impacts to the community.

Freight Management and Modal Options, John Kaliski, Cambridge Systematics — 11:40 AM

John Kaliski, Cambridge Systematics, began his presentation, by summarizing the analysis of general truck traffic
throughout the state and on I-75 specifically. He mentioned that IHS Global Insight’s Transearch data shows that 60
percent of commodity traffic flow in Florida begins and ends in the state of Florida, and the remaining is roughly split
between the I-10, I-75, and |-95 corridors.

e Charles Lee (Audubon Florida) asked about the north-south distribution of empty truck flows. Mr. Kaliski replied
that the directions on these flows are not available, but it can be assumed that most of the empty trucks are headed
north rather than south.

Mr. Kaliski resumed his presentation, showing existing truck parking facilities, strategies for improving truck movement
and related safety.

e Hugh Harling (ECFRPC) commented that a lot of trucks park during peak travel times and operate off-peak to
reduce interaction with local traffic.

Mr. Kaliski then moved into an analysis of freight movement by rail, showing existing flows, needs to improve rail
effectiveness and a map of existing rail corridors and existing at-grade crossings. He followed by addressing seaports and
intermodal logistics centers (ILC). He also reviewed passenger options for traveling by intercity bus or rail discussed at
the prior meeting. Mr. Kaliski concluded his presentation with a map that summarized options for maximizing existing
facilities.

Task Force Member Discussion

e Thomas Hawkins (1000 Friends of Florida) asked why the presentation did not include a well-developed range of
rail improvements, as Ms. Fortunas had detailed improvements for existing roadway facilities. Mr. Kaliski
responded that the freight system is under private ownership so less information is available compared to the
highways. In a presentation during the last Task Force meeting and subsequent discussions with staff, Bob
O’Malley from CSX had indicated that recent improvements to the S line provided sufficient freight rail capacity in
the region for the foreseeable future, although there may be needs for some spot improvements or additional
intermodal terminal capacity.

0 Mr. Hawkins asked if the potential 10 percent freight mode shift from truck to rail mentioned in Mr.
Kaliski’s presentation had been taken into account when stating that the rail line can accommodate
increased capacity. Mr. Kaliski replied that staff will clarify these numbers with CSX if possible.

e Mayor Surrency (City of Hawthorne) addressed the interchange depicted on slide 9 of Jennifer Fortunas’
presentation, saying that it is located in his community and splits the community in half. He requested that the
slide be removed as a best-practice example in future presentations. Ms. Fortunas responded by saying that Mayor
Surrency’s concern is an example of how difficult it can be to enhance existing corridors.

e Mayor Surrency added that purchasing land for drainage is very expensive, and an alternative of using reclaimed
water for municipal irrigation should be considered.

e Commissioner Breeden (Sumter County) asked if there is a formula to determine what affect truck-only lanes or
other improvements would have on LOS. Jennifer Fortunas replied that there are LOS tables that prescribe the




number of lanes needed to handle different volumes of traffic per facility type. As truck-only lanes are a new
concept, with few examples around the country, data on truck-only lanes are limited.

e Rebecca Bays (Insurance Resources and Risk Management) asked if there is any way to project the increase in
long-term growth cargo that ships into the state, and how a shift from trucking in freight from California to
shipping it to Florida ports would impact I-75. John Kaliski replied that available port projections have been
considered, and staff will consult additional research conducted by the Florida Chamber Foundation and Florida
Ports Council.

0 Brian Teeple (Northeast Florida Regional Council) cautioned that individual port projections may be overly
optimistic.

e Commissioner Breeden (Sumter County) stated that the tonnage numbers and the container numbers do not
seem to coincide. Mr. Kaliski replied that container traffic is a new endeavor at most Florida ports and therefore
the growth rate at each port compared to general cargo growth can vary significantly.

e Mr. Lee suggested that enlarging the footprint of a facility over a sensitive area such as Paynes Prairie is not
necessarily a lose-lose proposition. He elaborated by explaining that when the improvements are made to the
capacity of the facility, innovative design can be used to improve and enhance the connectivity of environmental
areas, for example, by enhancing the existing connectivity of Paynes Prairie along the east and west of |-75.

e Kevin Sheilley (Ocala/Marion County Chamber and Economic Partnership) asked about the effectiveness of
TSM&O improvements. Ms. Fortunas acknowledged that those types of improvements are most effective when
implemented alongside expansion. When TSM&O improvements are implemented as a standalone solution, they
will not add significant capacity to the facility in the long-term.

e Mayor Surrency reiterated that traffic numbers around Alachua County should be developed for future analysis.

Ms. Lauten reminded those members of the public who wish to speak at the public comment period to fill out an
appearance card.

Lunch Break 12:20 — 1:05 PM

Chairman Byron welcomed the Task Force back from lunch and introduced John Kaliski for the next presentation.

Integrating Transportation with Local Economic Development Goals, John Kaliski, Cambridge Systematics — 1:08 PM

John Kaliski, Cambridge Systematics, talked through a short presentation to recap previous discussions relating
transportation improvements to local economic development goals. Mr. Kaliski asked the Task Force if the staff had
sufficiently captured all of the economic development challenges and opportunities that need to be considered.

e Thomas Hawkins (1000 Friends of Florida) pointed out that economic development opportunities shown on the
Planned Developments map emphasize developments of regional impact and other master planned
developments and may not address the policy focus in Gainesville related to urban infill. John Kaliski explained
that this map was one of several shown at prior meetings and documented in the briefing book.

0 Mr. Hawkins added that the map may best be accompanied by a textual description that explains what is
exactly included. He also suggested mapping community redevelopment areas.




e Kevin Sheilley (Ocala/Marion County Chamber and Economic Partnership) noted that Marion County is
experiencing a great diversification of economic sectors and the 2040 traffic projections are frightening in terms
of growing the local economy. He is concerned that limited mobility will deter potential economic investments
within the county.

e Rebecca Bays (Insurance Resources and Risk Management) explained that there is a lack of a unified voice on the
west coast, north of Tampa Bay; and this is affecting the area’s ability to attract and receive funding for economic
development opportunities. She suggested that the region needs a marketing and vision plan.

e Jane Adams (University of Florida) stated that the University of Florida wishes to become a top university, and
attracting the top researchers and academics to the school is a top priority. She explained that limited accessibility
to the University is a major concern, adding that a direct rail connection between Orlando International Airport
and the University would be helpful.

e Mike Sizemore (citizen representative) stated that the area’s economy is based primarily on people, and in
addition to increasing efficiency of freight to meet consumption, moving people more efficiently is a big driver of
the area’s economic development, suggesting that public transit is the best method to move people more
efficiently.

e Sean Sullivan (Tampa Bay Regional Planning Council) shared that the Hillsborough County and Pinellas County
commissions meet to discuss common issues such as transportation. As a result of these meetings, they have
started a SmartCard initiative that would work for all public transportation in the 8-county, Tampa Bay region.

e Charles Lee (Audubon Florida) pointed out that Levy County is designated as a rural area of opportunity, yet only
one idea that has been discussed reaches Levy County; more effort should be made to include areas within Levy
County.

e John Meeks (Levy County) followed by sharing that there are no urban areas in Levy County, but its residents enjoy
the rural lifestyle. He continued, saying that he would like to see more jobs located within the county, as Levy
County is ripe for expansion with its economy based on ecotourism. He elaborated on the growing market of
visitors to Florida that are spending longer periods of time here and have a desire to experience the “real Florida”.
He concluded that there needs to be an opportunity for visitors to access Levy County from Orlando and Tampa.

e Kevin Sheilley (Ocala/Marion County Chamber and Economic Partnership) emphasized that I-75 is a key corridor
to feeding, clothing, and otherwise supplying the state with goods.

e Commissioner Breeden (Sumter County) pointed out that SunRail is underperforming financially and user-wise in
comparison to projections, and while all of the ideas mentioned by the Task Force may seem like good ideas, they
may not perform as expected.

e Commissioner Adams (Citrus County) considered that even 20 years from now, few people will be taking transit
from Gainesville to Orlando, and everyone will still continue to drive personal automobiles. He encouraged the
Task Force to remain focused on improving existing facilities such as I-75, Florida’s Turnpike, 301, and 41.

Range of Corridor Options: I-75 Reliever Corridors

Chairman Byron introduced the next presentation by emphasizing that all options will be considered moving forward.

Strategies for Long-Term Mobility and Connectivity, Sunserea Dalton, CH2M and Huiwei Shen, FDOT - 1:34 PM




Sunserea Dalton, CH2M, presented updates to the avoidance areas map and the land suitability map (LSM), pointing out
the changes and added layers based on input from agencies and the public.

e Charles Lee (Audubon Florida) asked for clarification on the LSM, as it appeared to be showing four colors, and
only three are on the legend. Ms. Dalton (CH2M) replied that it may just be an optical effect of small areas of
color dotting the map and staff will clarify the map for the next meeting.

Ms. Dalton added that although the LSM shows a lot of red areas, some of that area is simply a buffer within the dataset
and will be ground-truthed as the focus areas are refined.

e Charles Lee stated that there is an obvious choke point on the map near Dunnellon and requested a detailed map
of the area, as avoidance can be analyzed only with a more detailed area shown.

Ms. Dalton suggested that the study area boundary be slightly expanded to allow for more options around the high-
sensitivity areas in eastern Alachua County.

e Mayor Surrency (Hawthorne) pointed out that there are no existing facilities in the proposed expansion area
except for U.S. 301, so expanding the boundary implies a new corridor. Meanwhile U.S. 301 has existing capacity
that is underutilized and could possibly be expanded. He would prefer to leave the boundary as it currently exists.

0 Mr. Lee shared a concern with expanding the study area all the way to Ocala National Forest, but sees the
value in expanding the boundary to enable the bypass of sensitive areas in eastern Alachua County where
they may otherwise be impacted. He suggested the boundary be revised to a halfway point between the
existing and proposed boundary lines.

0 Mayor Surrency reiterated that U.S. 301 is not lacking in capacity, and with some various improvements,
it could be a reasonable corridor to use to get to Jacksonville.

0 Jim Wood (FDOT) replied that the expansion of the study area was not to define an intention for particular
path, but to expand options. He noted that U.S. 301 will continue to be an option, but using it will impact
the surrounding communities.

Shelley Lauten suggested that the Task Force postpone the discussion about expanding the study area until after Huiwei
Shen presents her part of the presentation.

Huiwei Shen continued the presentation, explaining the framework and approach for developing three “swaths” as
areas of opportunity for new and enhanced corridors.

e Mr. Lee pointed out that there is an area common to each swath that is a chokepoint, and suggested that it may
potentially impact Lake Rousseau rather than the Withlacoochee River.

e Janet Bowman (The Nature Conservancy) comment that the chokepoint Mr. Lee is referring to falls within Rainbow
Springs, and is an important wildlife connection. She noted that she has done some preliminary analysis of wildlife
impacts of the proposed swaths, and will provide those data to staff.

Ms. Shen continued her presentation, introducing the southern, central and northern opportunity areas.

e Mr. Lee asked why the northern swath is said to have less potential to enhance connectivity to Jacksonville, as
there is a lot of area from the northern end of the swath east to Jacksonville. John Kaliski replied that the other
two swaths may have an easier connection to existing U.S. 301.




0 Nick Nicholson (Hernando County) agreed with Mr. Lee, saying that he does not see how there is less
accessibility to Jacksonville from the northern swath.

Approach for Evaluating Range of Corridor Options, Huiwei Shen, FDOT

Ms. Shen completed her presentation by presenting a composite map showing all three swaths and evaluation matrices
that compared the three swaths in their compatibility to the Task Force’s guiding principles.

Shelley Lauten asked that the Task Force attempt to keep a high-level, regionally oriented point of view when discussing
the swaths. She began by asking for potential benefits related to the southern swath.

Mayor Surrency (City of Hawthorne) offered that the southern swath is the shortest, and perhaps the most cost-
effective of the three.

Commissioner McClain (Marion County) suggested that it seems like the least intrusive option.

Rebecca Bays (Insurance Resources and Risk Management) expressed that she likes all of them, as they originate
in Citrus County.

Taylor Teepell (Florida Department of Economic Opportunity) said that this swath seems like an efficient route to
Jacksonville.

Charles Lee (Audubon Florida) joked that the southern swath would increase the membership of local
environmental organizations because of potential concerns regarding the impacts on sensitive environmental
areas.

Janet Bowman (The Nature Conservancy) said that she likes that the swath avoids Rainbow Springs.

Shelley Lauten solicited Task Force concerns about the southern swath.

Commissioner McClain is concerned that though the swath may relieve some traffic from 1-75, it will be placing
more traffic onto I-75 for a longer distance.

Mayor Surrency said that the connection point would most likely be adding traffic right at the highest areas of
congestion on I-75 within the initial focus area.

Thomas Hawkins (1000 Friends of Florida) stated that he had a fundamental question about all of the swaths that
he would like to address later in the discussion.

Mr. Lee stated that the southern swath is perhaps the most impactful to sensitive environmental areas and that
he also questions the wisdom of connecting to I-75 at a highly congested area.

Commissioner Meeks (Levy County) said that even though this swath is the shortest route, the cost might be
higher, as it impacts sensitive lands.

Mike Sizemore (citizen representative) expressed that he does not believe that there is a good place to connect
to I-75 in this area relative to cost.

Commissioner McClain echoed that there is no good place to connect to I-75.

Shelley Lauten asked for benefits of the central swath.

Mr. Sizemore suggested that this swath provides the most direct linkage to U.S. 301 via 326.




Mr. Teepell said that it provides another path the Jacksonville.

Mr. Lee stated that the central and northern swaths allow for the “threading of the needle” through sensitive
lands, assuming there is a solution for wildlife corridors.

Ms. Bowman agreed with Mr. Lee.
Mayor Surrency said this was his “second favorite” option.

Kevin Sheilley (Ocala/Marion County Chamber and Economic Partnership) suggested that the central swath has
the highest potential to reduce traffic.

Shelley Lauten then asked for Task Force concerns regarding the central swath.

Ms. Bowman suggested that this swath could have the most impact to the east-west connections of wildlife
corridors.

Mayor Surrency proposed that it might not relieve a significant amount of traffic from areas of I-75 that need it,
and in fact could put more traffic on I-75 in already congested areas.

Mr. Lee said he would like to see more traffic data on the central and southern swaths, adding that the question
of which one would do the best job of providing relief depends on how much Tampa-bound traffic is coming from
Gainesville versus how much is coming from north of and through Gainesville.

Shelley Lauten solicited the Task Force for potential benefits of the northern swath.

Mayor Surrency stated that this swath makes the most sense for traffic heading from I-10 or the area around
Atlanta to the Tampa Bay area and that this could help maximize U.S. 41 through Levy County as well as still
provide a connection to Jacksonville.

Thomas Hawkins (1000 Friends of Florida) offered that Tampa-bound trips originating in Gainesville would find a
corridor in the central swath most useful.

Commissioner Meeks (Levy County) asked if land in Camp Blanding could be used for a corridor. Jim Wood (FDOT)
replied that military areas in Florida are designated as conservation lands as well as military bases.

0 Mr. Meeks would like staff to find out what could be done to establish a route through the base.

Commissioner Breeden (Sumter County) asked if a new corridor would be tolled. Jim Wood (FDOT) replied that
the department typically tolls new corridors, but that the feasibility of tolls would have to be evaluated before
implementation.

Charles Lee (Audubon Florida) said that this swath clearly benefits the rural area of opportunity, and with a
connection towards Jacksonville to U.S. 301, there is opportunity to improve wildlife connectivity.

Donald Forgione (DEP) said this swath would pull more traffic off early on I-75.

Ms. Lauten suggested that due to the public comment period being only 15 minutes away, the Task Force should spend
only five more minutes addressing concerns with the northern swath before taking a break.

Mr. Sizemore commented that the northern swath addresses only four of the guiding principles based on the
preliminary analysis by staff.




Mr. Hawkins explained his general observation from earlier in the discussion. In comparing the three swaths to
the Potential Options for Maximizing Existing Corridors map, he is concerned that the southern terminus of all
three swaths do not include existing rail corridors, and only two include existing rail corridors at their northern
termini. He asked about the Task Force’s commitment to multi-modalism. John Kaliski replied that Task Force’s
guiding principles indicate that enhanced or new corridors would be planned to be multimodal. This could be
accomplished by incorporating existing or abandoned rail infrastructure, or by developing new corridors that
include sufficient right of way to accommodate rail or other modes. The feasibility of such rail options has not yet
been evaluated.

0 Mr. Hawkins responded that implementing a new highway corridor plus a new rail corridor may be
prohibitively costly and asked if the range of options to be recommended will undergo a significant
breadth of evaluation.

0 Jim Wood (FDOT) answered that it would require a very extensive evaluation and modal screenings would
take place when appropriate.

Donald Forgione (FDEP) said that this swath would devalue the beauty of driving from High Springs to Dunnellon.

Mr. Sheilley suggested that there is a possibility for this corridor to connect to U.S. 301, but it does not appear to
do so on the current maps.

Chairman Byron initiated a break, asking everyone to return at 3:00 PM for the public comment period.

Break from 2:45 — 3:00 PM

Public Comment Period — 3:00 PM

Chairman Byron announced the public comment period. Shelley Lauten reminded the speakers that there is a three minute
time limit on comments.

Mel Sunquist, Melrose resident, asked about the need for a corridor that links Tampa to Jacksonville. He stated
that I-75 relief seems to be solvable through other means. He stated that according to traffic data, there appears
to not be a large volume of traffic traveling from Tampa to Jacksonville. Mr. Sunquist cited a U.S. 301 report that
states there is little through traffic on U.S. 301, instead most traffic using U.S. 301 is for local trips. He stated that
there is not much traffic moving between Wildwood and Jacksonville, that traffic counts on U.S. 301 are less than
25,000 vehicles per day and the 2040 projections not much higher. Mr. Sunquist questioned how a limited access
facility from Tampa to Jacksonville would relieve congestion on I-75.

James Dick, Alachua County resident, asked if the Task Force is willing to bet ten million dollars per mile on
improvements to I-75 based on the projected growth of the Initial Focus Area. He stated that Alachua County is
broke, and that Florida seaports are spending a lot of money on dredging, risking the loss of business already. Mr.
Dick said he believes that no Panamax ships will use the ports at Tampa Bay or Jacksonville. He concluded by
pointing out that many tolled roads around the country are suffering great financial losses, and north Florida does
not want that.

John Wade, Inverness resident, noted his concerns that the purpose of the Task Force is to direct staff what to
look at, not for the staff to tell the task force what ideas will or will not be entertained, giving an example of a




Task Force member’s earlier question regarding a parallel road and of Charles Lee asking if only improvements to
I-75 could be considered, with staff replying that all possibilities should be considered. Mr. Wade questioned what,
if the staff sets the limits, is the purpose of the Task Force meetings. He concluded by commending the MPO
representatives for their local improvements to try to relieve I-75.

e Loretta Whelpton, Gainesville resident, implored the Task Force to avoid the aquifer recharge areas, as the
economic crisis that the area is experiencing does not take into account the water crisis, even after such a wet
winter. Ms. Whelpton continued, saying that Lake Okeechobee discharges into estuaries, ruining them, the Indian
River and its fish are dead, Miami will soon be underwater, and the Florida Bay starved to death because of water
diversion. She asked that everyone stay away from Homosassa because it is the only place left with good water.
Ms. Whelpton concluded by telling the Task Force to not place traffic where it does not need to go, and water is
the most important thing.

e Pat Wade, Inverness resident, expressed concerns with the limited discussion about environmental sustainability.
She explained that with all of the growth, water, rural lands and other resources that are key to Florida life will be
stressed. Ms. Wade believes that in 50 years, cars will be not used as they are today, which should affect the roads
are planned. She praised the MPOs for relieving I-75 how they can and asked for more money to go to those
organizations.

e Judy Etzler, Micanopy resident, stated that she is very familiar with I-75, having worked in both Ocala and
Gainesville. For this meeting, she said she traveled C.R. 318 to I-75, sharing that C.R. 318 is in terrible shape
because heavy trucks are breaking down the asphalt. Ms. Etzler said that if S.R. 326 is utilized to connect I-75 to
U.S. 441 and U.S. 301, it would help combat the degradation of other roads.

e Kayla Sosnow from Gainesville stated that she feels frustrated with the process, as if FDOT is leading the Task
Force to a recommendation of a new high-capacity corridor whether they like it or not by using phrases like,
“flexibility” and “consider all options.” She stated that from her attendance of Task Force Meeting #3, she believes
the Task Force would rather look at enhancing existing corridors rather than creating new corridors. She expressed
that she believes the Task Force should have multiple private landowners as representatives instead of just one.
Ms. Sosnow articulated that she feels disengaged despite opportunities to speak because she does not like the
Task Force’s back to the public, she wants to have the same binders as are provided to the Task Force members,
and wishes that the meetings be live-streamed online.

O Charles Lee (Audubon Florida) asked Ms. Sosnow what she would like.

= Ms. Sosnow replied that while she is not an expert, she believes she would like to see the Task
Force recommend maximizing existing facilities and not introduce new corridors. She added that
Florida is for the people and not for the governor to decide that he wants Florida to be a global
transportation hub.

=  Mr. Lee commented that when members of the public come up, he’s most interested in hearing
points of view with specifics and substance, such as, “Should there be a new road?” rather than a
criticism of the process.

Task Force Member Discussion- Strategies for Long-Term Mobility and Connectivity — Continued 3:30 PM

Chairman Byron asked the Task Force to resume its discussion of the areas of opportunity.




Commissioner Adams (Citrus County) said that if the state would provide more money to local governments it
could possibly cost less and benefit all local economies while putting traffic in the right areas, not in sensitive
areas.

Brian Teeple (NEFRC) expressed concerns that the discussions of the Task Force are not facilitating a connection
to Jacksonville, since he represents that area.

0 Charles Lee (Audubon Florida) responded that if he thought the southern swath would tie into a route to
Jacksonville, he would be in support of further evaluation of this swath.

0 Mr. Teeple continued to say that it is difficult for the discussion to stay at a 30,000 foot view when the
Task Force is entitled “I-75 Relief,” yet, ultimately there needs to be a connection to Jacksonville.

Mike Sizemore (citizen) made a motion to remove the southern swath from consideration. The motion was
seconded and passed without any opposition

Chairman Byron asked for other opportunities to be considered.

Donald Forgione (Florida Department of Environmental Protection) indicated that the swaths do not solely
represent potential new roads because there are existing roads within these swaths. He asked what
enhancements could be done in these areas, as it would be interesting to see things like movements north and
south, from Dunnellon to Lake City for instance. Huiwei Shen (FDOT) replied that when the swaths were initially
presented it was assumed to be a combination of existing and new. Ms. Shen added that more information on
the use of existing facilities will be provided at a future meeting.
Thomas Hawkins (1000 Friends of Florida) suggested that in addition to the options connecting Suncoast
Parkway and I-75, a rail connection from Tampa to Ocala or Tampa to Gainesville should be considered. He said
that in order to stay true to the charge of multimodal alternatives, rail connections need to be considered
between different origins and destinations. Additionally, Mr. Hawkins suggested that the Task Force consider a
“No New Corridor” alternative, where maximization of existing facilities is solely considered.
Charles Lee (Audubon Florida) added that he is supportive of an improved existing alignments-only alternative.
He further suggested that significant improvements to U.S. 41 could serve as an alternative. Within this line of
thinking, Mr. Lee asked that if there is not going to be a connection from Suncoast Parkway to I-75, that the FDOT
put the Suncoast Parkway 2 extension on hold, which could free up funding to invest in immediate improvements
to I-75 between Gainesville and Wildwood.

0 Chairman Byron noted that changes to projects in the adopted work program such as Suncoast Parkway

2 is beyond the scope of the Task Force.

Mr. Sizemore asked to compare the two swaths for the travel distance between Jacksonville and Tampa.
Mayor Surrency (City of Hawthorne) said that the Task Force should prioritize short-term goals relative to future
corridors, as at this point, all options are on table. He stressed that the primary issue be I-75 relief and the
secondary issue be connecting Tampa to Jacksonville.
Janet Bowman (The Nature Conservancy) asked if there are traffic figures specific to truck traffic on I-75 compared
with U.S. 301. John Kaliski replied that some preliminary data has been presented related to overall truck traffic,
and staff will work to obtain more specific data, based on the origin-destination study that is currently underway.
Thomas Hawkins (1000 Friends of Florida) asked what components are asked of the Task Force at the end of the
day’s meeting. Jim Wood (FDOT) responded that at the end of each meeting, any matters that receive consensus
are noted and action items are reviewed to assist in the agenda development of the next meeting.




e Commissioner McClain (Marion County) shared that he thought the day’s MPO presentations took place in order
to show what local governments are doing to relieve I-75 and to spur a look into what each Task Force member
could do in their own area to relieve |I-75. Tom Byron replied that projects in the MPO Transportation
Improvement Program (TIP) are typically slated for the next five years, whereas the Task Force is charged with a
longer term planning horizon.

e Commissioner Adams (Citrus County) voiced concerns with planning too far out into the future, as things may
very well change within the next 20 years, and if the Task Force selects a preferred swath now, he would feel as
if they are tied into that selection. Jim Wood (FDOT) replied that while local initiatives are a key component of
the Task Force’s recommendations, an evaluation of long-term ideas is critical as well.

e Charles Lee (Audubon Florida) stated that he would like to see an analysis developed by the FDOT with no
option for a new corridor, explaining that he would like to see a robust alternative developed based on existing
alignments.

e Commissioner Adams said that drivers will take the path of least resistance, and he sees local bypasses as the
most likely way to provide that to drivers.

Approach for Evaluating Range of Corridor Options, Huiwei Shen, FDOT — 4:00

Huiwei Shen, FDOT, explained that the staff is to develop technical information and analysis that is requested by the
Task Force in order to assist in moving forward with deliberation on recommendations. She reiterated that the charge is
to evaluate a range of options, including both enhancement of existing corridors and developing new corridors.

e Thomas Hawkins (1000 Friends of Florida) suggested that it is important to look at cost, environmental impacts
and economic impacts through the scope of different priorities, weighting metrics such as facilitating growth in
areas where the locals have specifically said that they want to have growth. Huiwei Shen (FDOT) suggested that
these are in line with the Task Force adopted Guiding Principles (Task Force Binder, Tab 1), and that Mr. Hawkins
review these principles to see if he has any suggestions for changes or additions.

e Commissioner Adams talked about Marion Oaks and Citrus Springs as large developments within the region’s
counties, stating that one corridor will not benefit all counties. He suggested that the Task Force takes into
consideration all local transportation and economic development plans to determine which could provide the
most benefit to the focus area. Huiwei Shen responded that the MPO representatives were invited to the day’s
meeting in order to present local projects with the hope that the information would give the Task Force a more
comprehensive look at how to improve existing facilities.

e Mayor Surrency asked to have the current and near-term MPO improvement projects included on one map.
Huiwei Shen said that this information has been collected and can be compiled and illustrated for a future meeting.

e Commissioner Adams restated that he believes the best improvements would be developed by the local planning
organizations, as they are most in touch with their respective needs and could provide the highest benefits.

Summary of Next Steps, Huiwei Shen, FDOT — 4:20 PM

Huiwei Shen, FDOT, presented the Summary of Next Steps presentation that was updated throughout the duration of
the meeting, based on real-time Task Force discussions. The action items presented included items that were discussed




earlier in the day’s meeting. Prior to reviewing the action items, Ms. Shen went over the upcoming schedule and the I-75
Relief website, emphasizing the ability to offer comments via website links.




Action Items from Summary of Next Steps

Avoidance/minimization maps

0 Complete collection of data on public water supply wellfields

0 Schedule coordination meeting with water management districts
Land suitability map

0 Adjust colors on legend for readability

O Provide more detailed map of the area to the north of Suncoast Parkway 2/SR 44
Traffic data

0 Provide additional detail on existing and projected I-75 traffic

0 Provide additional data on routes used by trucks traveling from Tampa to Jacksonville (I-75, US 301, I-
4) (if available)

Economic data
0 Include community redevelopment areas on maps
Maximizing existing facilities

0 Share examples of capacity/level of service for highway options including express lanes/truck-only
lanes

Long-term projections/scenarios for seaport activity
Additional information on CSX S line/other rail investment needs if available

Adjust existing facilities map to include US 301 south to SR 50 in Hernando County
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Further describe improvement options for I-75, US-301, US-41
Areas of opportunity
0 Drop southern area of opportunity
O Refine central/northern areas of opportunity including
=  Opportunities to maximize existing roads in those areas
= Coordination with needs/projects identified by MPOs and local governments
= Consider use of existing/abandoned rail infrastructure

= Ability to connect to Northeast Florida including potential for a corridor to cross Camp
Blanding

0 Consider additional opportunity for a rail connection from Tampa to Ocala/Gainesville or Jacksonville




Action Items from Summary of Next Steps (continued)

e Screening of options

0 Screen range of options as revised for compatibility with purpose and need and guiding principles

e Hugh Harling (East Central Florida Regional Planning Council) asked if the staff could provide rough costs for
developing each of the swaths. Huiwei Shen replied that rough cost estimates could be developed for comparison
between the swaths as part of evaluation studies.

e Rebecca Bays (Insurance Resources and Risk Management) asked if partners such as water management districts
and utility companies have been identified within the areas and contacted with preliminary ideas and solicited for
information regarding funding opportunities and planning visions. Huiwei Shen (FDOT) said that staff is reaching
out broadly to these type of organizations and agencies for coordination.

e Commissioner Adams (Citrus County) reiterated his thought that a good plan of action is to work with local
organizations to improve existing facilities.

Task Force Member Closing Comments — 4:20 PM

Chairman Byron thanked the staff for the work that had gone on to conduct the meeting and asked the Task Force
members for closing comments. The following comments were offered:
e Commissioner Adams (Citrus County) stated that he would like to look at local transportation proposals and
consider how the proposed improvements would best affect each of the counties within the Initial Focus Area
individually and in terms of connectivity.

e Commissioner McClain (Marion County) encouraged the Task Force to revisit the original idea of eventually
connecting to Jacksonville after the goal to relieve traffic of I-75, as so many data requests related to near-term
improvements make it difficult for staff to help the Task Force reach consensus on the two outlined goals.

e Commissioner Meeks (Levy County) stated that with the intelligent individuals on the Task Force, there can be a
recommendation that is best for everyone, highlighting the idea that the Task Force is not meant to determine a
solution for tomorrow, rather something that may be implemented over the next 25-plus years.

e Rebecca Bays (Insurance Resources and Risk Management) said that it is up to the local jurisdictions to provide
good growth management, as they prescribe where and when growth takes place, because ultimately just because
there is no road in a location, it does not mean growth will not occur.

e Taylor Teepell (FDEO) emphasized that the idea of the Task Force is to relieve I-75 and then connect to Jacksonville.
e  Mayor Surrency (City of Hawthorne) said that he looks forward to the next meeting and prioritizing solutions.

e Donald Forgione (FDEP) thanked the FDOT and staff for coordinating the meeting.

e Janet Bowman (The Nature Conservancy) added that there seems to be tension between the goals of first relieving
I-75 and second, connecting Jacksonville—the key is figuring out how to optimize both goals in relation to one
another.




e Commissioner Breeden (Sumter County) mentioned that he appreciated the maps with swaths as it gave to the
Task Force a needed “reality check,” and forced the members to evaluate the benefits and concerns regarding
potential areas of improvements.

e Hugh Harling (ECFRPC) stated that he believes the Task Force is on the verge of making some decisions thanks to
the data recently presented. Mr. Harling thanked the MPO participation in the day’s meeting.

e Charles Lee (Audubon Florida) mentioned that while there are two viable corridor options, there still needs to be
a robust analysis on maximizing existing facilities.

e Thomas Hawkins (1000 Friends of Florida) thanked the staff.

e Jane Adams (University of Florida) stated that she is looking forward to analyzing which areas will effectively
remove the most traffic from I-75.

e Mike Sizemore (citizen representative) commented that the challenge moving forward in this process is still
attached to moving people and goods safely and efficiently, meanwhile people are moving to the state at a rapid
rate and visiting at an extremely high rate, which makes the evaluation more dynamic.

e Rebecca Bays (Insurance Resources and Risk Management) requested an evaluation on what would happen
regarding emergency evacuations from south Florida.

Chairman Byron thanked staff once again for a successful meeting and the Task Force members for their participation.
Ms. Lauten reminded the Task Force to complete the evaluation form.

Meeting Adjourned — 4:35 PM
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W !’:II:I?:':J"Ison, AT FE Céunty Commissioner Nnicholson@hernandocounty.us
ﬁ Pattison, Charles Policy Director, 1000 Friends of Florida cpattison@1000fof.org
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355 S. Court Street, Levy County PO Box 310 Bronson, FL 32621
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Benito.Cunill@dot.gov
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FDOT

City of Inverness

FL Department of State
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FL Department of Transportation

Belleview

FDOT
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US Fish and Wildlife Service
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Marion County
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135



-

e

ﬁﬁg L Agency Sign-In Sheet

I-75 Relief Task Force Meeting
Wednesday, April 6, 2016 - 9:00 a.m. — 4:30 p.m.

L Wewm Affiliation

Preston, Matt
Purcell, Brad
Ramirez, Andres
Reichert, Mark
Richmond, Ana
Richmond, Pamela
Ritter, Monte
Robbins, Rick Allen
Rockwell, Tim
Rogers, Jeff
Rydene, David
Sanchez, Madolyn
Sanders, Scott
Sanderson, Marlie
Schnetzler, Steven
Scott, Carol
Serena, Vivi
hortelle, Ann
ﬂ Slay, Greg
Smith, Kellie
Smith, Kevin
Smith, PJ
Sossamon, Leonard
Spohn, Ryan
Sramek, Mark
5?/ Stahl, Chris
Stanger, Brian
Stenstream, Colleen

FL Department of Economic Opportunity
St. Johns River Water Management District
Federal Transit Administration

Assistant Executive Director, Florida Transportation Commisssion

Florida Department of Economic Opportunity (DEO)
Lake-Sumter MPO

Southwest Florida Water Management District
Natural Resources Conservation Service
Alachua

Citrus County

National Marine Fisheries Service

US Environmental Protection Agency
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Gainesville MTPO (North Central Florida RPC)
US Forest Service
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Marion Soil and Water Conservation District
St. Johns River Water Management District
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ECFRPC

Hernando County

St. Johns River Water Management District
National Marine Fisheries Service

FL Department of Environmental Protection
FDOT :

Marion Soil and Water Conservation District
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Sullivan, Joseph
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Tate, William

Thompson, Mark
Turner, Randy

Marion Soil and Water Conservation District
Marion County

Reddick

Federal Highway Administration

Seminole Tribe of Florida

US Coast Guard

National Marine Fisheries Service

US Army Corps of Engineers
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mark.thompson@noaa.gov
Randy.L.Turner@usace.army.mil
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von Canal, Marc St. Johns River Water Management District mvoncanal@sjrwmd.com
Walls, Beth US Environmental Protection Agency walls.beth@epa.gov
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Weidman, Andrew
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Fanning Springs

Suwannee River Water Management District

Tribal Historic Preservation Office - Seminole Tribe of Florida
FL Department of Agriculture and Consumer Services
Federal Highway Administration

info@fanningspringsflorida.org
PIW@srwmd.org
andrewweidman@semtribe.com
michael.weston@freshfromflorida.com
marvin.williams@dot.gov

Willis, Ed Town of Reddick townofreddick@windstream.net
Worley, Kim Waldo kim@waldo-fl.com

Wrublik, John US Fish and Wildlife Service john_wrublik@fws.gov

Wyche, Vickie MPO Liason (Lake/Sumter) vickie.wyche@dot.state.fl.us

Wynne, Avera TBRPC avera@tbrpc.org
Zielinski, John FDOT john.zielinski@dot.state.fl.us
Zobler, John Ocala cmo@ocalafl.org
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May 4, 2016, 1:00 PM
The Palace Grand
275 Della Court
Spring Hill, Florida 34606

Task Force Members or designees present (in alphabetical order by last name)

Meeting Summary
Task Force Meeting #5

Task Force Member, Organization

Designee (if applicable)

Tom Byron, Assistant Secretary for Intermodal Systems Development, Florida
Department of Transportation (Chair)

Carmen Monroy, FDOT alternate

Jane Adams, Vice President for University Relations, University of Florida

The Honorable Scott Adams, Citrus County Commissioner

Rebecca Bays, Owner, Insurance Resources and Risk Management

Janet Bowman, Director of Legislative Policy & Strategies, The Nature Conservancy —
Florida Chapter

The Honorable Garry Breeden, Sumter County Commissioner

The Honorable Charles Chestnut, Alachua County Commissioner

[ Gary Clark, Deputy Secretary for Land and Recreation, Florida Department of
Environmental Protection

Donald V. Forgione

Hugh Harling, Executive Director, East Central Florida Regional Planning Council

Thomas Hawkins, Policy Director, 1000 Friends of Florida

Scott Koons, Executive Director, North Central Florida Regional Planning Council

Charles Lee, Director of Advocacy, Audubon Florida

The Honorable Stan McClain, Marion County Commissioner

The Honorable John Meeks, Levy County Commissioner

The Honorable Nick Nicholson, Hernando County Commissioner

[ Kevin T. Sheilley, President & CEO, Ocala/Marion County Chamber and Economic
Partnership

William Parsons

Mike Sizemore, Citizen

Sean Sullivan, Executive Director, Tampa Bay Regional Planning Council

The Honorable Matt Surrency, Mayor, City of Hawthorne

Taylor Teepell, Director, Community Development, Florida Department of Economic
Opportunity

O Brian Teeple, Executive Director, Northeast Florida Regional Council




Staff: FDOT Central Office, District 2, District 5, District 7, and Florida’s Turnpike Enterprise Staff and Consultant teams

Number of Other Agency Representatives in Attendance: 9 (Refer to Attached Sign-In Sheets)

Number of Other Interested Individuals in Attendance: 30 (Refer to Attached Sign-In Sheets)




Meeting Highlights

Note: All Task Force Binder contents and meeting materials referenced (including presentations) are available for
downloading at the I-75 Relief project website at www.i75relief.com.

Welcome and Introductions, Tom Byron, FDOT (Chair) — 1:00 PM

The Meeting Facilitator, Shelley Lauten, called the meeting to order.

Chairman of the I-75 Relief Task Force, Tom Byron, welcomed the Task Force members to the fifth meeting of the I-75
Relief Task Force. Chairman Byron announced that the meeting was being live-streamed by The Florida Channel and
thanked them for their partnership. The Chairman then asked the Task Force members to introduce themselves and the
organization or interest they represent.

Chairman Byron noted the abbreviated meeting format, and explained that, at this point in the Task Force process, the
meeting agenda would consist of fewer presentations and instead focus on facilitating discussion and consensus among
the members on their recommendations. He also explained that in addition to the public comment period noted at the
end of the agenda, there would be time allotted for public comment at the beginning of the agenda, following the
opening comments. The Chairman reviewed the primary goals for the day and then introduced Shelley Lauten to cover
housekeeping items.

Overview of Meeting #6 and Prior Action Items — 1:05 PM

Review Meeting Agenda and Objectives, Shelley Lauten, triSect, LLC — 1:05 PM

Ms. Lauten reviewed the meeting objectives, the contents and structure of the Task Force Binders, and the meeting
agenda (Task Force Binder, Tab 1), emphasizing the key goal for the day was to reach preliminary consensus on the
framework for enhanced and new high speed, high capacity transportation corridor options.

Meeting Objectives

e Discuss evaluation approach and framework of enhanced and new high speed, high capacity transportation corridor
options in the study area

e Reach preliminary consensus on framework of enhanced and new high speed, high capacity transportation corridor
options to be studied further

e Review draft Task Force report outline
e |dentify action items and next steps

e  Obtain public input

Ms. Lauten reminded attendees to sign in at the registration desk and requested that the Task Force members fill out an
evaluation form. She briefly addressed logistics about the facilities and asked members of the public to fill out an
appearance card if they wished to speak during the comment period.

Ms. Lauten introduced Huiwei Shen, FDOT I-75 Relief Project Manager, to review the status of the action items from Task
Force Meeting #4.



http://www.i75relief.com./

Review Key Action Items from Meeting #4, Huiwei Shen, FDOT — 1:10 PM

Huiwei Shen, FDOT Project Manager for the |-75 Relief Study, provided an update on the status of key action items,
including refining maps on enhanced and new corridors and the land suitability map. Ms. Shen stated that the southern
area of opportunity has been removed from the areas of opportunity maps based on consensus from the last Task Force
meeting. Ms. Shen explained that other data requests received throughout the Task Force process have been documented
and will be carried forward as appropriate into the subsequent evaluation phase for each option.

Status of Work Plan

Ms. Shen asked for the Task Force to turn to the Work Plan (Task Force Binder, Tab 1) and noted the change in the schedule
for the upcoming Community Open Houses, now scheduled June 7 — 9, 2016, in order for the Task Force to receive
feedback from the public on the draft recommendations with adequate time to make adjustments before putting together
the final report.

Ms. Shen asked if there were any questions from the Task Force members.
No questions/comments were offered.
Approval of Meeting #4 Summary, Tom Byron, FDOT — 1:15 PM

Chairman Byron called for the approval of the Meeting #4 Summary (Task Force Binder, Tab 2). The Task Force Meeting
#4 Summary was approved with no objections.

Citrus County Board of County Commissioners Resolution

The Chairman then invited Commissioner Scott Adams (Citrus County) to present the resolution recently passed by the
Citrus County Board of County Commissioners.

Commissioner Adams read the resolution, which states that the board requests the support of legislative representatives
of Citrus County and the transportation authorities in the State of Florida for the I-75 Reliever connection from State Road
44 to the Northeast Florida region and to support expediting the construction of the connector from State Road 44 to the
northern terminus of Citrus County within the designated area of opportunity as established by the Florida Department
of Transportation.

Commissioner Adams then showed a map of the originally planned route of the Suncoast Parkway 2 from S.R. 44,
northwest to U.S. 19. at the city of Red Level. Commissioner Adams explained how this route was intended to help relieve
truck traffic on U.S. 19 and bypass the City of Crystal River. He then presented the map of the proposed areas of
opportunity previously discussed by the I-75 Relief Task Force. He noted that both of the areas of opportunity presented
to the Task Force potentially traverse through residential communities of Citrus County. He expressed concern that any
environmental concerns with the original route could not be compared to the impacts on quality of life for the residents
in this area. He proposed that a connection between Tampa and Jacksonville could be maintained if the traffic traveled
from the Suncoast Parkway extension to U.S. 19, and then northeast to Jacksonville through Columbia County, further
stating that he believed this route has traffic projections that could support its funding. Commissioner Adams added that
the cities of Crystal River and Inverness did not endorse the Citrus County Commission resolution. He encouraged the Task
Force to re-evaluate the process and the solutions that it has discussed thus far. He concluded by stressing that the two
areas of opportunity currently proposed by the Task Force could impact the communities of Black Diamond, Pine Ridge,
Citrus Springs and Beverly Hills, which he noted are the most populated areas in Citrus County.




Jim Wood, FDOT State Transportation Planning Administrator, provided a background on the proposed Suncoast Parkway
2 segment from S.R. 44 to U.S. 19. Mr. Wood explained that during the 2013 Tampa to Northeast Florida Concept Study,
there were numerous concerns noted by both local agencies and environmental organizations on the long-term impact to
the Big Bend area that could be caused by growth from increased traffic along U.S. 19 due to the Suncoast Parkway 2
extension. Mr. Wood explained that it was through this outreach that the idea arose of an alternative route for the
roadway extension from S.R. 44 to |-75 to provide relief to congestion experienced on I-75. Mr. Wood noted that at that
time, the Suncoast Parkway 2 project was divided into two portions, with the segment to S.R. 44 proceeding to
construction. He explained that he does not view the segment from S.R. 44 to U.S. 19 as meeting the purpose and need
established by the Task Force to provide relief to I-75 or to connect Tampa Bay to Northeast Florida, nor does it fit within
the resolution passed by the Citrus County Board of County Commissioners, which specifies a connection to Northeast
Florida.

Ms. Lauten asked if there were any questions from the Task Force members.
The following questions/ comments were offered:

e Charles Lee (Audubon Florida) stated that Commissioner Adams’ presentation seemed in opposition to the
Commission’s resolution for an I-75 Reliever to Northeast Florida, and that he instead seemed to be presenting a
dissenting opinion of support for the Suncoast Parkway 2 to continue to U.S. 19. He then asked Commissioner
Adams if he voted for or against the resolution during the commission meeting.

0 Commissioner Adams explained that he voted against the resolution based on the information he
reviewed during the Task Force, the concerns of affected cities and residents, and the lack of consideration
of an option to US 19 that already had approved PD&E. Commissioner Adams also noted that the cities of
Crystal River and Inverness have not supported the County’s resolution.

e Mayor Matthew Surrency (City of Hawthorne) stated that he did not understand how Commissioner Adams’
suggestion would effectively relieve traffic from I-75, the purpose of the Task Force. Mayor Surrency stated his
concern that what was presented by Commissioner Adams was different than the intent of the resolution passed
by the Citrus County Board of County Commissioners.

e Commissioner John Meeks (Levy County) stated that as much as he is in support of ideas that bring people and
infrastructure into Levy County, he is concerned about encouraging development along U.S. 19 due to its location
within a storm surge area, citing specific events in the recent past where portions of U.S. 19 had been flooded,
and secondary evacuation routes had been at a standstill.

Following the comments on Commissioner Adams’ presentation, Mr. Wood provided clarification on funding
allocations for transportation projects. He explained that statutory provisions dictate which funds can be used for
different types of projects. Mr. Wood asked the Task Force to understand that funds cannot freely move from one
type of project to another (e.g., toll funds to local projects, or certain categories of federal funds to state projects,
etc). He recommended that the Task Force not look at the potential recommendations as interchangeable. All
recommended options would have their own funding considerations and would undergo an analysis of financial
feasibility within the FDOT work plan as each option moves forward into project development.

e Commissioner Garry Breeden (Sumter County) commented on his recent experience with congestion on I-75
while traveling north into Georgia and suggested that the Task Force should prioritize its goals. Commissioner
Breeden suggested that the immediate need to relieve |-75 be prioritized over the goal of connectivity
between Tampa Bay and Jacksonville.




RELIEF

0 Ms. Lauten explained that the priorities of the Task Force, and discussion of such, would be covered
in Mr. Wood’s presentation later on in the day’s agenda, and noted that Commissioner Breeden’s
concerns would be addressed at that point.

e Mr. Lee commented on the Big Bend region and the suggestion of future development in that area. He
explained that the Big Bend region is the largest natural area in Florida, larger than the Everglades, and called
it the remaining coastal treasure of Florida. He said that a toll road at the southern end of this area could imply
that a strategic decision has been made to open this area for development. Mr. Lee said he believes that that
not only is connecting the Suncoast Parkway 2 to I-75 a more logical choice from an environmental standpoint,
but also the toll revenue would be much higher along the Suncoast Parkway if it were to draw traffic from I-
75 as opposed to U.S. 19.

Public Comment Period — 1:40 PM

Chairman Byron announced the first public comment period, with the reminder that another comment period would
follow at the end of the agenda. Shelley Lauten reminded the speakers that there is a three minute time limit on
comments.

James Dick, Alachua County resident, stated that he wished to comment on projections. He stated that the whole
problem regarding development and roads all over the country is due to bad projections and forced decisions
based on these projections. Mr. Dick spoke specifically about the future vision of the Port of Jacksonville as a
global port, stating his belief that this will never come to fruition. Instead, he believes the Port of Jacksonville will
operate only as a regional port, based on the size and number of ships that have the capability of accessing the
port. He explained that Jacksonville only has the capacity to support ships carrying 8,000 twenty-foot equivalent
units (TEU), while the post-Panamax ships, for which the Panama Canal is being expanded, can support a load of
16,000 TEUs. Mr. Dick stated that if a post-Panamax ship can transport 16,000 TEUs from one location and unload
at a single port, it saves 40 percent of shipping costs. Mr. Dick stated his belief that the only economically feasible
port to accommodate these large shipments is Hampton Roads, which is central to the East Coast. He stated that
the cities of Jacksonville and Tampa are not interested in doing business with each other. He concluded by stating
that when looking at projections, the Task Force should understand they will never be realized because they just
do not make sense.

Judy Etzler, Micanopy resident, spoke of her interest and involvement in water issues, including sea level rise. She
commented that she sees the Task Force work as planning for 50 years in the future. Ms. Etzler shared an excerpt
of a report called Risky Business: The Bottom Line on Climate Change - Come Heat and High Water: Climate Risk
in the Southeastern U.S. and Texas, which she felt should be of interest to the Task Force, especially Task Force
member Rebecca Bays, representative for Insurance Resources and Risk Management, based on Ms. Etzler’s
personal experience in business and insurance. She explained that Florida will start paying attention to sea level
rise when insurance rates along the coast begin to increase due to increased risk of storm surge. The excerpt read,
“Climate change has become a significant threat to the state, especially to its coastal property and infrastructure,
which are crucial to Florida’s world-renowned tourism industry and the state’s overall economy. Sea level rise, with
more than 8,400 miles of shoreline, Florida already faces serious risks from flooding and coastal storms. As the
atmosphere warms due to the accumulation of heat-trapping greenhouse gases, the oceans also warm and
expand. Melting ice caps also contribute to higher sea levels. Much of Florida’s critical infrastructure—including
roads, railways, ports, airports, and oil and gas facilities— sits at low elevations, and large portions of Miami are
built on porous limestone (Ms. Etzler added that the whole state of Florida is built on porous limestone, and




explained the risk that poses for salt water intrusion into the aquifer — our drinking water) that allows seawater
to inundate inland areas even in the presence of physical barriers. At Miami, mean sea level will likely rise 0.8 to
1.3 feet by 2050 and 2.0 to 3.6 feet by 2100.” Ms. Etzler concluded by stating that while transportation plans can
be made without taking it into account, sea level rise is already happening.

e Trisha Auffhammer, Citrus County, first commented on her disappointment that the Citrus County Board of County
Commissioners would pass a resolution of support with no details behind the project or whom it would potentially
impact. She also pointed out that the Citrus County Economic Development Board passed a resolution with
matching language. Ms. Auffhammer stated her support of the cities of Inverness and Crystal River not passing a
resolution before the Task Force has finished its work. Ms. Auffhammer stated that she believes the Task Force
should stick with maximizing existing corridors. She explained that she feels that instead of providing relief to I-
75, the Task Force is trying to cram development onto the west coast of Florida. Ms. Auffhammer listed the
reasons for tourism in the state, emphasizing how all tourism drivers are related to water. She then noted air and
water-related threats, giving many examples such as the Zika virus, West Nile virus, and amoebas, noting that
these threats will only be escalated in the future due to rising sea level and temperatures, implying that a rise in
tourism in Florida may not continue as projected. She asked the Task Force to focus on providing infrastructure to
support the current population of Florida by maximizing existing corridors, and not to plan for a projected rise in
the tourist population.

Chairman Byron thanked the speakers and reminded the public of the second comment period.

Evaluation and Framework — 2:00 PM

Chairman Byron introduced John Kaliski, Cambridge Systematics, to present the proposed evaluation approach.
Evaluation Approach, John Kaliski, Cambridge Systematics — 2:05 PM

Mr. Kaliski presented on the proposed evaluation approach the FDOT will use to evaluate the options for enhanced and
new corridors recommended by the Task Force moving forward (Task Force Binder, Tab 3).

Ms. Lauten asked if there were any questions from the Task Force members.
The following questions/ comments were offered:

e Charles Lee (Audubon Florida) asked if one of the recommendations for the Task Force will be to maximize I-75
without a new connection to the Suncoast Parkway.

0 Jim Wood explained that the ongoing I-75 North Vision Study is developing alternatives for the ultimate
buildout of I-75. Mr. Wood provided I-4 Ultimate as an example of the types of recommendations that
could come out of the study for the future of I1-75. Mr. Wood explained that this option is further
explained and highlighted in the upcoming framework for enhanced and new corridors presentation and
document.

Framework for Enhanced and New High Speed, High Capacity Corridors, Jim Wood, FDOT — 2:18 PM

Mr. Wood presented the Framework for Enhanced and New High Speed, High Capacity Corridors (Task Force Binder, Tab
3). Mr. Wood explained that this is the same framework that was presented at the last meeting, with revisions based on
the Task Force feedback received. Mr. Wood stated that this framework will be used to summarize the range of options
the Task Force could recommend moving forward for further evaluation. The focus of Mr. Wood’s presentation was on
the framework and draft language of recommendations for enhancing the existing facilities of I-75, U.S. 41, U.S. 301, CSX




S line and other rail corridors, as well as areas of opportunity for |-75 reliever corridors. He explained that part of the
process moving forward includes evaluating each of these options individually, but also in relationship to one another, in
an attempt to solve complex, regional transportation needs in a comprehensive and interconnected manner. He
concluded by emphasizing that these options are looked at systematically during future evaluation phases and explained
that the areas of opportunity can include combinations of enhancements to existing facilities and new facilities.

Task Force Member Discussion and Preliminary Consensus on Framework — 2:37 PM

After Mr. Wood finished his presentation, he explained that today’s objective is to reach consensus from the Task Force
today on ideas in the framework to advance to the upcoming Community Open Houses for public review and comment.
He explained that once feedback is received from the public and reviewed at the next Task Force meeting, the Task Force
will work toward final consensus on the ideas to move forward into an evaluation phase.

Ms. Lauten facilitated discussion on the framework of options, first asking for feedback on the existing facilities as a group
of options.

e Commissioner Garry Breeden (Sumter County) said he believes the presentation has “nailed it.” He appreciated
the package of how the recommendations were presented today, including the acknowledgement that the initial
focus will be to enhance existing infrastructure, without ruling out the option for a new corridor. Commissioner
Breeden said he believed it does make sense to study both of those options at the same time to determine what
is most feasible and realistic. Commissioner Breeden thanked staff for getting to this point. Commissioner Breeden
said that his next comment is that the northern (green) area of opportunity makes more sense to him as a way to
meet the purpose of relieving I-75, while the central (purple) area of opportunity makes more sense in the effort
to connect Tampa to Northeast Florida.

e Mr. Lee asked for clarification of some differences in the maps and presentation materials shown today—
specifically, the map highlights S.R. 40, S.R. 44, and S.R. 200 as potential enhancements, in addition to U.S. 41, U.S.
301, and I-75 as listed.

0 Mr. Wood suggested that the map could be revised to differentiate S.R. 40, S.R. 44 and S.R. 200 in a
different color. He explained that those roads are listed in the framework as other corridors that could be
looked at to support overall I-75 relief and provide additional east-west connectivity. However, the
opportunities presented by those corridors are not as significant as the opportunities for U.S. 301, I-75,
and U.S. 41 to provide relief.

0 Mr. Lee stated that he understands from this explanation that these roads (S.R. 40, S.R. 44, and S.R 200)
play a secondary role in the framework and ought to be called out in a different column and color on the
map, with supporting language explaining such a role.

e Scott Koons (North Central Florida Regional Planning Council) echoed Commissioner Breeden’s earlier comments,
noting that he believes staff have appropriately responded to the prior comments of both the Task Force and the
public. Mr. Koons stated that he concurs with the approach in the framework for enhancing existing facilities. Mr.
Koons said that he think this approach builds on his comments from a previous meeting suggesting that this is
really a three-phase process of short-, medium, and long-term actions. He suggested that for the community
meetings that the short-term improvements within the framework be highlighted to the public, providing the
interchange improvements, Road Rangers, and dynamic message boards as examples to be highlighted of work
that is ongoing to improve I-75. He suggested that the Community Open Houses show a timeframe of 5 to 10 years




on these type of improvements, and to explain that any major enhancement to an existing facility would have a
timeframe of 10 to 20 years, while a future new corridor would be a long-term solution with a 20 to 50 year
horizon.

Commissioner Scott Adams (Citrus County) stated that he supports the framework for existing facilities as
presented today. He acknowledged that his prior comments about S.R. 200 and S.R. 40 were included in the
framework, and he believes the framework provides for improvements that support the region as a whole.

Janet Bowman (The Nature Conservancy) echoed Mr. Koons’ comments on the importance of highlighting
timeframes at the Community Open Houses. Ms. Bowman stated that she believes it is important to communicate
to the public that enhancing existing facilities will not be sufficient to meet the transportation needs for the region
in the 50+ year timeframe as an explanation for why other alternatives are currently being looked at. Ms. Bowman
stressed that it is critical to highlight the reality of these needs and the planning timeframe to the public.

Mike Sizemore (Citizen Representative) expressed his satisfaction with the framework for enhancing existing
facilities presented today, and its capture of prior Task Force comments. Mr. Sizemore expressed concern with
regard to other rail corridors within the framework, explaining that he is not confident that rail corridors will be
considered as part of enhancing existing facilities. Mr. Sizemore explained the potential future of the SunRail to
extend from the I-4 corridor west into this region and possibly capture ridership from The Villages and/or the
Tampa Bay region. He stated his desire for a specific alternative focused on future rail connectivity from the I-4
area be included in the framework.

0 Mr. Wood responded that while the boundary for this Task Force focus area does not include the I-4
corridor, the Task Force should recognize that the rail industry is taking this bigger perspective. As an
example, Mr. Wood noted that the Winter Haven Intermodal Logistics Center is outside of the study area,
but impacts the transportation system within the study area. Mr. Wood stated that even though these
facilities are outside of the study area, they are considered when evaluating feasibility and during future
coordination with the rail industry.

0 Mr. Kaliski added that several commuter rail proposals are located within the periphery of the study area,
such as Orange Blossom Express from Orlando to Tavares and commuter rail from Tampa to Brooksville
using a current CSX line. Mr. Kaliski noted that these will be documented in the report as potential future
building blocks for a passenger rail system in the study area.

0 Mr. Sizemore responded by elaborating on the need for proactive planning for commuter rail facilities,
citing the need for large parking facilities, which are difficult to construct after development has built up.

Thomas Hawkins (1000 Friends of Florida) asked for clarification about how the FDOT’s context sensitive solutions
policy would relate to capacity enhancements on existing facilities that are not currently limited access. He used
U.S. 41 as an example, noting that it runs through existing communities with numerous intersections, including
small-town downtowns. Mr. Hawkins also asked how significant those considerations would be in the evaluation
criteria. He stated that he wants to underscore the idea that increasing capacity in an urban environment with
right of way constraints can have significant negative impacts on surrounding communities.

0 Mr. Wood responded that these community impacts would be considered in the Evaluation Stage. He
explained that the FDOT recently adopted a Complete Streets Implementation Plan, and supporting FDOT
processes and guidebooks will be adapted to support the concept of complete streets. Mr. Wood
explained that the concept of complete streets looks at the relationships of road corridors within
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communities and how they can enhance the community. He explained that context sensitive solutions is
a component of that policy. Mr. Wood stated that during evaluation, options will be considered to
minimize impacts to communities, providing the Starke bypass as an example of one type of option. Mr.
Wood added that with the focus the Task Force has placed on maximizing existing facilities, it is important
to realize that most options do not come without significant impacts.

Mr. Hawkins requested that specific language be drafted to include context sensitive solutions in the
evaluation criteria, highlighting the quality of infrastructure in a community.

Mr. Wood agreed that these issues will be included in the Task Force report.

Mr. Kaliski added that the last guiding principle for centers and communities addresses how a facility
relates to the context, scale, and character of the surrounding community, adding that suggestions on
how to translate these considerations into an evaluation criteria would be helpful.

Ms. Lauten commented that as staff begins to draft sections of the Task Force report for Task Force
approval, comments such as Mr. Hawkins’ are crucial.

Commissioner Stan McClain (Marion County) stated his general agreement with the framework. Commissioner
McClain also noted confusion regarding S.R. 200 and S.R. 40, explaining that he thought it had previously been
discussed that those corridors do not provide an opportunity to add additional capacity. Commissioner McClain
gave the example of the interchange of S.R. 200 and I-75 in Marion County, explaining that there is no right of way
remaining, that the interchange is built to its maximum at eight lanes. He also explained that S.R. 40 in Marion
County has development abutting the entire corridor. He said that he could see improvements to these corridors
in Citrus or Levy counties. However, some of these improvements are already planned, and they will not directly
connect to I-75.
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Mr. Wood acknowledged Commissioner McClain’s concerns, explaining that the corridors that are
highlighted on the map are those that have been part of prior Task Force discussions. Mr. Wood
commented that the current map may suggest that S.R. 200 and S.R. 40 have more options to increase
capacity than is reasonable or desirable, and offered a solution to not identify these options on the map
and alternatively only mention them by name in the framework document. Mr. Wood stated that this idea
further reflects Mr. Lee’s earlier comments about these roads being secondary, and that staff does not
anticipate full evaluation studies on these corridors to result from the Task Force recommendations,
unlike U.S. 301, U.S. 41, and I-75. Mr. Wood added that he believed the Task Force had previously stated
the importance of S.R. 44 due to its connection to the Suncoast Parkway 2.

Commissioner McClain replied that he does not have a preference on the map, he just wanted clarification
on the ideas of how to enhance those corridors.

Mr. Kaliski clarified that this was an acknowledgement of the role the east-west connector roads play in
I-75 relief and in the region, recognizing that the FDOT is to support and coordinate with local jurisdictions
and Metropolitan Planning Organizations (MPOs) on the implementation of planned projects in these
corridors.

Mr. Wood termed these corridors as “corridors to watch.”

Commission McClain discussed a Marion County project for a north-south corridor parallel to I-75 that
would also serve as a reliever to I-75 within the county.




e Mr. Lee asked a question in regards to funding, proposing an option for I-75 to be enhanced with toll lanes by
Florida’s Turnpike Enterprise, given the policy of the FDOT for any additional capacity lanes to be tolled. Mr. Lee
commented that he does not see the same possibility of tolling on U.S. 301 or U.S. 41. He continued to ask how
expanding capacity on these roads would be viable in terms of funding.

0 Mr. Wood responded that improvements to U.S. 301 and U.S. 41 are not necessarily funded by a tolled
option. He clarified that on limited access facilities, the feasibility of a tolled option is evaluated by the
FDOT. Improvements to non-limited access facilities may receive funding from other sources.

O Mr. Lee responded by asking where the funding for the improvements would come from, if not toll lanes.

0 Mr. Wood suggested Strategic Intermodal System (SIS) funding and MPO funding as examples of funding
opportunities for improvements to these roads. Mr. Wood explained that no major capacity
improvements are currently outlined in any plans for these highways and the feasibility of these projects
needs to be studied to be ready when the funding is available. Mr. Wood explained that in general, 25
percent of the FDOT’s work program is federally funded and 75 percent is state funded.

e Mayor Matthew Surrency (City of Hawthorne) highlighted the importance of working with local communities,
considering their needs to maintain the vitality of their communities when looking at enhancements to U.S. 41
and U.S. 301. Mayor Surrency also commented on exploring the opportunity of adding passenger rail service to
the CSX S Line to connect Tampa, Brooksville, Ocala, and Gainesville up to Jacksonville, referring to Bob O’Malley’s
comment that the S Line offers additional capacity today. Mayor Surrency concluded with his desire to add text
to the framework for the support of local unfunded projects on arterial roads that parallel and provide relief to I-
75.

0 Mr. Wood asked Mayor Surrency to clarify whether his preference was for the text to recommend studies
for those arterials or offer an acknowledgement to those ongoing projects.

0 Mayor Surrency offered the project in Gainesville as an example of a local project that could relieve I-75
if funding were available. He stated that the projects do not need to be addressed individually, but could
be acknowledged with text supporting local projects that provide relief to I-75.

0 Mr. Wood responded that the framework document already includes text that reflects this thought.

0 Mayor Surrency acknowledged this, but explained that these projects are not highlighted on the map as
opportunities to enhance existing facilities.

0 Mr. Wood clarified that the map only highlights the major components of the framework. He explained
that acknowledging the role local roads have in I-75 relief is what the MPO panel presented at the previous
Task Force meeting. Mr. Wood noted that staff will revisit the text to ensure it appropriately acknowledges
these parallel corridors and the coordination with the MPOs and local governments. Mr. Wood explained
that funding for those projects is determined at the MPO level and based on their local priorities of what
they would like to see funded.

e Mr. Sizemore stated that for the map used at the Community Open Houses he recommends a different color and
explanation for S.R. 200 and S.R. 40 based on the earlier comments by Commissioner McClain.

0 Ms. Lauten acknowledged general agreement from the Task Force members on this comment.




Commissioner John Meeks (Levy County) stated that in addition to S.R. 200 and S.R. 40, S.R. 121 is also a critical
east-west connector in the initial focus area and he would like to see this added to the map.
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Mr. Wood acknowledged that S.R. 121 will be added to the framework narrative and that based on the
discussion, S.R. 40 and S.R. 200 would be removed from the map but acknowledged in the framework.

Ms. Lauten asked if there were any objections to removing the two corridors from the map.

The Task Force agreed on removing S.R. 40 and S.R. 200 from the map.

Commissioner McClain stated that if roads are being added to the framework, he would like to add C.R. 326 and
C.R. 318 to the list of roads to be acknowledged in the framework as helping support relief to I-75.

(0}

Ms. Shen asked the Task Force to let staff revise the map to highlight U.S. 41, U.S. 301, and I-75 and then
take a system-wide look at potential corridors to add to the narrative that would provide east-west
connectivity between these corridors.

Mr. Wood suggested that this text merge with the text suggested by Mayor Surrency earlier,
acknowledging and supporting the many local facilities that have the ability to help in the I-75 relief effort.

Mr. Koons, referring to Mayor Surrency’s earlier comments on local unfunded needs, suggested that the Task
Force recommend legislative action in Chapter 339 for state funds to be used on county and city road projects
that provide relief to the state highway system, just as the federal funds can be used on roads that are not on the
federal network.
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Chairman Byron responded that this suggestion is outside the scope of the Task Force recommendations,
but could be something that is recommended at a local level.

Mr. Koons responded that he believed his suggestion is essential to the work of the Task Force, and that
the Task Force is to look at creative solutions for the long-term.

Mayor Surrency agreed with Mr. Koons, stating that he believes a good recommendation of the Task Force
is to ask the FDOT to look for opportunities to fund projects that help support the overall transportation
system.

Ms. Lauten asked if there were suggestions from the Chairman on language that would be broad enough
to address these issues without getting into the details of legislation.

Chairman Byron responded that he would not want the Task Force to get into legislative language analysis.
The Chairman stated he is not opposed to include a broad recommendation on the importance of funding
this element of the transportation system.

Mayor Surrency suggested a recommendation for the State to look at means for additional funding for
local projects that relieve I-75, without the Task Force suggesting where those funds would come from.

Rebecca Bays (Insurance Resources and Risk Management) suggested that this topic be approached from
an MPO level and the district level, as it is not something that is appropriate for the Task Force to consider.

Mr. Wood commented that what has been suggested is a fundamental policy question that has
repercussions beyond the study area, offering language that outlines and acknowledges the limitations
and challenges related to current funding policies and support for existing programs like the
Transportation Regional Incentive Program that are intended for these kinds of projects.




0 Mr. Koons asked that the staff come back with draft language on the topic, which would encourage the
Department to use innovative approaches for partnering and funding projects on local roads that relieve
congestion on the state highway system.

0 Commissioner Nick Nicholson (Hernando County) stated that he did not believe changing state law should
be part of the discussion for the Task Force. Commissioner Nicholson explained that from his experience
serving on the MPO board, that it is an issue at a local level that should be brought to the legislature by
the MPOs and the local governments. Commissioner Nicholson voiced his concerns over spending time
talking about something that is not part of the Task Force charge.

Donald Forgione (Florida Department of Environmental Protection) agreed with removing S.R. 200 and S.R. 40
from the map, further stating that if these roads were enhanced, it could encourage more congestion on I-75. Mr.
Forgione asked staff to clarify the suggested changes to the map and further suggested that the highlight on U.S.
41 extend from S.R. 44 to |-10 to be comparable to the extent of U.S. 301 improvements.

0 Chairman Byron responded that S.R. 200, S.R. 40, and S.R. 44 were to be removed from the map.
0 Mr. Wood clarified that the extent would be changed for U.S. 41 to match U.S. 301 from S.R. 50 to I-10.

Ms. Bowman advocated for extending U.S. 41 further south to get it close to I-75, in which capacity it could serve
as a possible reliever to I-75 without connecting to the Suncoast Parkway 2.

Ms. Lauten asked for consensus on advancing these options to the Community Open Houses in June.

The Task Force agreed.

Ms. Lauten asked the Task Force for comments on the draft areas of opportunity, asking if the Task Force is comfortable
with these options being presented at the Community Open Houses and with staff drafting language regarding these
options for inclusion in the final report.

Mayor Surrency commented that the northern area provides the best opportunity to relieve I-75, and suggested
widening the northern area to include U.S. 41. Mayor Surrency’s second suggestion was to remove the central
swath, but add a small study area to connect I-75 to U.S. 301 in that same area to encompass smaller connections
such as C.R. 326 that could help deal with the pinch point in Marion County.

Mr. Lee asked about the ability of the central area to relieve congestion on I-75. Mr. Lee added that if the central
area was extended in the direction of Jacksonville, it would enter very sensitive environmental areas in eastern
Alachua County. He said that the northern area may be preferable both for relieving I-75 and connecting to
Northeast Florida.

Mr. Hawkins said he views these two options as a choice of having a limited access highway to the west side of
Gainesville or to the east side of Gainesville, with neither option especially attractive. Mr. Hawkins added that the
central area could provide the more direct route to Jacksonville along the U.S. 301 corridor, and he believes the
viability of transforming U.S. 301 into a limited access facility is greater than developing a new corridor to the west
of Gainesville. Mr. Hawkins added the starting point for both areas at the terminus of the Suncoast Parkway 2
makes a decision to develop a highway corridor, which seems inconsistent with the Task Force’s charge to make
mode agnostic recommendations. He stated that any time rail has been mentioned, it does not seem to be viewed
at the long-term, high-level planning perspective, giving an example of rail rights of way being privately owned
cited as a limitation. Mr. Hawkins commented that there is no reason in the long-term for there not to be publicly
owned rail, and that concerns of the “stickiness” of freight movement between rail and truck is also a limited view.




Mr. Hawkins continued that if the Task Force were mode agnostic, one recommendation could be evaluating how
to connect the rail lines between Brooksville and Crystal River or a new rail corridor that could connect Jacksonville
with Tampa. He asked the Task Force if they want to continue to make mode agnostic decisions, or narrow its
scope to extending the Suncoast Parkway north.

0 Mr. Wood responded that the current Suncoast Parkway, along with the Suncoast Parkway 2 extension to
S.R. 44, is multi-modal because of the bicycle/ pedestrian trail. The corridor would continue to have this
amenity if it were continued. Mr. Wood added that one consideration of the evaluation study would be
the feasibility to acquire a right of way envelope that would include the capacity for a rail line in the long
term. Mr. Wood also commented on the suggestion to drop the central area, noting the value of being
able to compare the feasibility of multiple options.

Mr. Sizemore commented that the traffic counts along I-75 peak around the same location where the central area
intersects |-75.

0 Mr. Wood said that whether the central area would provide relief to I-75 or cause further congestion
would be evaluated in the next phase.

0 Mr. Sizemore said that he believed it was important to keep this option.

Commissioner Charles Chestnut (Alachua County) said he believes it is important to present both areas of
opportunity at the Community Open Houses, explaining that we have heard from many of the residents in eastern
Alachua County near U.S. 301, but we have not heard from many citizens of Newberry and Archer in western
Alachua County on their opinions on a new corridor. Commissioner Chestnut also asked about the potential to
widen S.R. 24 from Bronson to Archer Road, and indicated that he would like some community input on this option
and potential role in the I-75 relief process.

0 Mr. Wood acknowledged that S.R. 24 can be added to the framework narrative, but noted that like the
other east-west corridors it would not be a focus of the evaluation studies.

Commissioner Nicholson stated that he agrees with removing the central area, due to the traffic counts and
accident counts on I-75 south of Gainesville. He added that if the northern area is not used, the Task Force will
not be maximizing the potential to relieve congestion on I-75. He agreed with Mayor Surrency’s suggestion of
widening the northern swath to the west to include U.S. 41 and looking at improvements to the connectivity
between I-75 and U.S. 301. Commissioner Nicholson said that studying the central area would not be a good use
of time.

Mr. Koons stated that recent comments bring up the conflicting mission of the Task Force. Mr. Koons reminded
the Task Force of the two-pronged purpose to provide alternatives for relieving congestion to 1-75 as well as
increasing connectivity between Tampa Bay and Northeast Florida. Mr. Koons agreed with earlier comments that
the northern area better addresses the first purpose, while the central area better addresses the second. Mr.
Koons said the Task Force should not be recommending either-or, nor should it be recommending an alignment
for where a future road should go. He stressed the need to not limit the number of alternative solutions for further
evaluation.

Jane Adams (University of Florida) agreed with Mr. Koons, and explained that the Task Force should not limit its
options given the two purposes. Ms. Adams commented on the need for traffic data relating to different potential
routes and the opportunity for relief given the areas of opportunity. She asked about how many people use I-75




to get from Tampa to Jacksonville, if the central area would take traffic off of I-75 if U.S. 301 is improved, and how
much traffic would be diverted from I-75 if the northern area was developed.

0 Mr. Wood responded that those types of analyses would be conducted during the evaluation study.

0 Ms. Lauten explained that Ms. Adams’ questions would be documented as part of the Task Force report
as recommendations to include in future evaluations.

Commissioner Breeden stated that he sees I-75 relief as the primary objective of the Task Force and he believes
the northern area serves that purpose.

Taylor Teepell (Florida Department of Economic Opportunity) commented that if one area is chosen for the west
side of I-75, this decision completely dictates what is going to happen on the east side of I-75. Mr. Teepell said it
would be premature to eliminate an area now, and that he would like both of the areas to remain as options.

Mr. Lee commented that if the central area has a strong potential to provide a beneficial connection to Jacksonville
then the swath should extend east of |-75 at least to U.S. 301, and potentially follow the path of U.S. 301 and the
CXS S-Line north to Jacksonville.

Ms. Bays commented on the population of the study area and areas south. Ms. Bays stated that the idea to expand
U.S. 41 is extremely environmentally impactful through Citrus County, as it runs through the chain of lakes. She
said that the most environmentally sensitive solution would be to funnel development away from the coast and
into the central part of Florida through a high speed, limited access facility. Ms. Bays stated that she would like
the direction of the Task Force to re-focus on getting people and visitors into and out of the west side of the state
as efficiently as possible. Ms. Bays concluded that she believes the northern area is the best option to address her
concerns.

Sean Sullivan (Tampa Bay Regional Planning Council) commented on the importance of keeping both areas of
opportunity, noting as it relates to funding, it is wise to keep several alternatives open for evaluation before
coming to a preferred alternative.

Commissioner Adams asked for clarification on the Community Open Houses.

0 Ms. Lauten explained that there will be three Community Open Houses held prior to the next Task Force
meeting, where the input from the public will be shared with the Task Force before the final
recommendations on what options to advance to the final report.

0 Commissioner Adams said he would be comfortable advancing both options to the Open Houses, and
coming back for further discussion at the next meeting.

Mayor Surrency commented on the high traffic counts between Gainesville and Ocala, which is primarily local
traffic. Mayor Surrency explained that he sees the northern option as a bypass for travelers from the north who
want to get to an area south of Ocala and Wildwood and avoid the congested area. Mayor Surrency explained
that he does not see the intent of the central swath ending at I-75 south of Gainesville, that a second Task Force
would continue the path to the east of I-75. He explained that when connecting the two areas of opportunity to
Jacksonville, the northern swath goes through much less environmentally sensitive areas, while the central area
goes through several water resources.




e Mr. Teepell stated that he would like to make decisions based on data rather than opinions. Mr. Teepell asked for
preliminary traffic data on congested areas and the potential impacts of these two options to be presented to
help inform the discussion.

0 Mr. Wood clarified that traffic projections and level of service data were provided at previous meetings
and is informing some of the discussion we hear today. Mr. Wood continued to say that the only way to
get into a more detailed analysis of how traffic would change given various scenarios is to get into a more
detailed evaluation study.

0 Mr. Teepell said he is hesitant to go to the public with only one option.

e Mr. Sizemore agreed that the evaluation phase will narrow down any unreasonable options that do not meet the
purpose and need. Mr. Sizemore also seconded Mr. Lee’s comment on extending the central area to U.S. 301.

e Ms. Bowman commented on the need to evaluate the benefit of enhanced connectivity to Jacksonville provided
by the northern area to I-10, stating that she thinks this may be as efficient of a route as the central area.

0 Ms. Lauten noted that this would be documented moving forward into evaluation.

e Commissioner McClain stated his preference for the northern area to relieve I-75 and commented on the
possibility of improving U.S. 301 and U.S. 41 as an alternative to a new corridor, explaining that at that point, the
east-west connectors discussed earlier in the day will play a larger role in providing relief to I-75 and would need
to be included in the evaluation studies.

e Chairman Byron asked for consensus on carrying both options forward to the Community Open Houses for public
comment.

0 Mr. Lee noted his concerns over the central area, but agreed it should be presented at the Open House.

0 Mr. Hawkins commented on his concerns with expanding the northern area to the west as suggested in
the discussion, due to environmentally sensitive areas just north of that area.

= Ms. Shen replied that staff will look into the feasibility of extending the northern area with
consideration of the identified avoidance areas.

=  Mayor Surrency clarified that he does not want to extend the area to the west, only to include
U.S. 41, as he is familiar with the environmental sensitivity of that area as well.

= Mr. Forgione added that the northern area currently ends at the San Felasco Hammock Preserve
State Park and O’Leno State Park is to the west, so the best path is to go between them. Mr.
Forgione also suggested that the northern area extend to the east of I-75 a little so that it visually
points to Jacksonville.

Ms. Lauten asked for consensus on advancing these options to the Community Open Houses in June.
The Task Force agreed.

e Mr. Koons clarified that the recommendations going to the Community Open House would include the central
area extended to U.S. 301 and the northern area following U.S. 41 and then turning east over I-75, “fanning out.”

0 Mr. Kaliski clarified that staff will work on the best way to portray the adjustments to the northern area
as discussed.




Report Outline, Huiwei Shen, FDOT — 4:00 PM

Huiwei Shen presented the draft report outline (Task Force Binder, Tab 4) and indicated which content had been
discussed at prior meetings. Ms. Shen explained that staff will draft portions of the report for review at the next
meeting.

Ms. Lauten asked if there were any questions from the Task Force members.
The following questions/ comments were offered:

e Charles Lee (Audubon Florida) expressed concern that the bullets under Task Force Recommendations do not
include both enhanced and new transportation corridors, focusing only on new corridors. Mr. Lee requested that
this bullet be broken out into two sub-bullets instead of including these recommendations as one section.

0 Ms. Shen explains that it was the intent of this bullet to include recommendations for both existing and
new, and the language in this section will be based on the recommendations that came out of today’s
discussion and consensus items.

Summary of Next Steps, Huiwei Shen, FDOT — 4:07 PM

Huiwei Shen presented the summary of next steps (Task Force Binder, Tab 5).
Ms. Lauten asked if there were any questions from the Task Force members.
e Chairman Byron asked for clarification on the draft report sections that would be ready for the next meeting.
0 Ms. Shen indicated that draft sections of text will be brought back for review at the next meeting.

e Mayor Matt Surrency (City of Hawthorne) asked for clarification on the date of the next Task Force meeting, June
24,

0 Ms. Shen indicated that this is the correct date noting that the time and location may change, and
reminding the Task Force to check the website for the latest information.

Task Force Member Closing Remarks —4:12 PM

Chairman Byron thanked the Task Force for the valuable discussions and asked for closing comments from each of the
members.

e Thomas Hawkins (1000 Friends of Florida) stated that staff has done a fantastic job and appreciates the consensus
model. He expressed his uneasiness that the Task Force may not be considering options as mode agnostic.

e Rebecca Bays (Insurance Resources and Risk Management) stated the Task Force purpose is to be proactive and
long-term and to avoid problems that transportation solutions of the past have faced because they were not
properly planned.

e Mike Sizemore (Citizen Representative) commented on how deeply he is affected, sitting on the Task Force, every
time there are reports of a death on I-75. He added that he is looking forward to the results of the future evaluation
studies.

e Commissioner John Meeks (Levy County) expressed his appreciation for everyone’s patience on the Task Force,
and for staff being responsive to the Task Force’s comments and concerns. Commissioner Meeks commented on




the importance of this project not just for the counties represented here today, but for the future of the entire
state, concluding on the thought of working together as a region.

Janet Bowman (The Nature Conservancy) stated that she believes the Task Force has set up an excellent discussion
for the public comment period. Speaking to the public, Ms. Bowman expressed her interest in hearing ideas from
the public and her willingness to modify her recommendations based on that. She spoke of the importance of
recognizing the two different goals the Task Force is faced with, noting that while they have overlap, they are
different. She added that she believed the Task Force did a good job of identifying how those different goals relate
to the choices on the table.

Commissioner Charles Chestnut (Alachua County) thanked staff for the framework element, expressing his
excitement that he has a document and a map that he can bring back to the Alachua County Board of County
Commissioners to discuss how these options relate to the future of Alachua County. He stated that he is very
interested in hearing the feedback from the Community Open Houses, especially the one in Gainesville.

Hugh Harling (East Central Florida Regional Planning Council) stated that he would appreciate if the freight panel
were able to get copies of the draft Task Force recommendations, and thereafter come back to speak to the Task
Force again.

Commissioner Scott Adams (Citrus County) thanked the staff for the framework on enhancing existing corridors,
and recognizing the MPOs’ roles as well. Commissioner Adams stated that the recommendations will be an
ongoing discussion upon hearing the public input. He recognized that the purpose of the Task Force is to work
together to come up with the best possible solutions.

Donald Forgione (Florida Department of Environmental Protection) thanked the staff and commented that he is
looking forward to hearing the public input.

William Parsons (Ocala/Marion County Chamber and Economic Partnership) thanked everyone for the
opportunity to be a representative today.

Commissioner Nick Nicholson (Hernando County) stated he was honored to be part of the group and appreciated
today’s discussion.

Commissioner Garry Breeden (Sumter County) stated that he is looking forward to the next meeting and is
expecting to have a lot of great information to work with coming out of the Community Open Houses.

Scott Koons (North Central Florida Regional Planning Council) thanked staff and the Task Force for the discussion
today. He said he believed the Task Force had made significant progress during this meeting and has something
meaningful to present to the public for comment. Mr. Koons wanted to stress the importance of providing context
for the Task Force’s work — or defining the “why” — both in the Task Force report and at the Community Open
Houses. He commented on a prior study that concluded that for I-75 to meet an acceptable future level of service,
16 lanes would be needed, meaning that adding two lanes in each direction would help alleviate congestion, but
would not fully address the problems. Therefore there is a need for a multifaceted approach.

Taylor Teepell (Florida Department of Economic Opportunity) stated that he appreciated Mr. Hawkins’ position
on rail opportunities, but based on the charge of the Task Force to reduce congestion on I-75 and on discussions
with the freight panel, he does not believe that increased rail capacity will relieve I-75 in the context of the Task
Force charge. Mr. Teepell said he would like to have rail as part of the conversation, but the rail opportunity should
not dictate where areas of opportunity should go.




Charles Lee (Audubon Florida) stated that he appreciates the staff’s work, and commented that he wished the
state was planning roads like this 25 to 30 years ago. Mr. Lee concluded by stating that taking the Task Force
recommendations to the public is a good next step.

Mayor Matt Surrency (City of Hawthorne) thanked the staff and the citizens that attended the meeting, stating
that he is glad that many people are engaged and stated his hopes for a good attendance at the Community Open
Houses. Mayor Surrency requested a flow chart or timeline at the next meeting to help with the discussion of the
implementation plan.

Commissioner Stan McClain (Marion County) appreciated the robust conversation of the day and the work the
staff has done, especially on the maps that were presented today.

Sean Sullivan (Tampa Bay Regional Planning Council) thanked staff for the presentations and stated that he
enjoyed participating, as well as listening and learning, which he commented is of equal importance to speaking.
He concluded that the Task Force is well-positioned to take their preliminary consensus recommendations to the
Public Open Houses to receive input.

Jane Adams (University of Florida) thanked everyone for the discussions, commenting that today helped solidify
her thinking.

Public Comment Period —4:23 PM

Chairman Byron announced the second public comment period, for those that did not speak at the beginning of the
meeting.

John Wade, Inverness resident, stated that he believed the Task Force is in a state of not knowing what its purpose
is. He explained that at the first Task Force meeting, the Task Force was looking at a connector from Tampa Bay
to Jacksonville. Mr. Wade stated that the presentations at the first Task Force meeting presented traffic flows on
I-75 and U.S. 301 between these areas, asking the Task Force to note that very little traffic travels between Tampa
Bay and Jacksonville using I-75 and U.S. 301. Mr. Wade explained that after the first Task Force meeting, the goal
seemed to shift to relieving traffic on I-75, questioning this change in direction. Mr. Wade stated that the level of
service (LOS) data available from the state shows only a small area of I-75 at the Turnpike operating at LOS D,
however scheduled and funded improvements for this area will bring the LOS back up to a level of B or C. I-75
from 1-275 to the Florida/Georgia line currently operates at a LOS of B or C. He asked the Task Force if they were
presented with this LOS data along I-75 (publicly available data), as he had not seen this data in any presentation
during any of the Task Force meetings to date. Mr. Wade went on to explain that in other parts of the state, such
as Tampa and Miami, residents would be thrilled to have LOS C or B. Mr. Wade explained that it now seems the
Task Force has changed direction to provide a means for the Suncoast Parkway to pay for itself as required by
state law. Mr. Wade stated that if the Task Force’s real purpose is to relieve congestion on I-75, he believes the
Task Force should be provided with the following information before making any recommendations: total cost of
improving 1-75 including truck-only lanes and/or tolled express lanes; total cost of a reliever road that would
connect to the Suncoast Parkway and include environmental costs; and the impact of roads on existing cities and
residential communities and quality of life. He would like the Task Force to get the data and the facts first before
making any decisions. He urged the Task Force not to decide on a project based on what a few want, and instead
do what is best for the residents of the affected areas. Mr. Wade also commented that Inverness’ and Crystal
River’s decisions to not support the Citrus County resolution at this time be included on the public record. He
believes all information should be provided by the chair, not just information that is in support of a new road. He




concluded by stating that he believes the public comment period should be placed on the agenda after the
presentations and prior to the Task Force closing comments, as it was in the first four Task Force meetings, so that
the Task Force may consider public views.

Karen Etsy, Inverness resident, explained that she wanted to clarify the Citrus County resolution and the 4 — 1
vote. She explained that most residents, along with the cities of Inverness and Crystal River, wanted the county to
wait on adopting a resolution until after the Task Force had delivered its final recommendation so that the county
could have all of the information before making a decision. Ms. Etsy said she thinks Commissioner Scott Adams
was correct in voting no on the resolution until after the Task Force had made its final recommendations. Ms. Etsy
discussed her experiences living in Miami as well as with land use policy. She stated that from this experience she
has learned that roads are the can openers for development. She urged the Task Force to be careful when
developing new roads in an area, and to be conscious of the comprehensive plans, letting those guide the
development as opposed to allowing roads to cause uncontrolled, sprawled development. She gave such
examples as the development of schools, infrastructure, DRIs, and wildlife corridors. Ms. Etsy said she is not
opposed to The Villages (development), but stated that land use and transportation in that area should have been
planned and coordinated a long time ago, because now The Villages creates problems for the I-75 corridor. Ms.
Etsy voiced her concern for the environment and asked the Task Force to be very cognizant of what they are doing.
She warned of potential long-term impacts to arterial roads on the transportation system if a new corridor is built.

Loretta Whelpton, Gainesville resident, echoed the comments of those before her. She thanked the Task Force
for untangling the two purposes of |-75 relief and Tampa to Jacksonville, which she believed was not made clear
until this Task Force meeting. Ms. Whelpton stated that the central (purple) swath connects to Jacksonville, and
the northern (green) swath provides relief to I-75, and that we need them both. She also emphasized the need
for east-west connectors to get from the west coast to the east coast. Ms. Whelpton explained the non-direct
routes she currently has to take to get to Canaveral National Seashore and Jacksonville from Homosassa. She then
went on to discuss a response that former Task Force Chairman Biter provided to her at Task Force meeting #2,
which was to not “worry about it,” that funding is available for I-75 relief and for Tampa to Jacksonville. She
explained that she believes him and doesn’t worry about it. Ms. Whelpton said that public-private partnerships
were a large discussion in the legislature and that they will be a part of the Task Force discussion. Ms. Whelpton
perceives this partnership will be with rail, which she supports as a great way to move people and freight. She
discussed the future modes of transportation and highlighted opportunities for being multi-modal. Ms. Whelpton
suggested that not all transportation needs to be on asphalt or rails, expressing that she has written the Task Force
about this before and requested staff feedback but has not seen any. She would like the Task Force to talk about
something “new and great and that has yet to be discussed” as a means for future transportation. Ms. Whelpton
concluded by saying that the Suncoast Parkway 2 is currently a road to nowhere and that she believes in addition
to the swaths, the 2008 plan for the extension to U.S. 19 should be re-evaluated as it also has merits.

Fred Busack, Safety Harbor resident, introduced himself as an attorney who has worked on a lot of infrastructure
and transportation projects. He reflected on a previous study that was done in 1998 and the similarities between
those discussions and those of today. He spoke about the revival of the Future Corridors initiative in 2006, as well
as the announcement of the Panama Canal expansion. Mr. Busack explained that in 2011 the Future Corridors
study areas were reduced to four and the problem of lack of intermodal connectivity in Florida was highlighted.
Mr. Busack explained that this was important because the world economic structure is going to change. He said
that in 2004 and 2005 he was told the Panama Canal expansion would never happen, yet it will open next month.
Mr. Busack then addressed the misconceptions about the Panama Canal, citing comments about post-Panamax




vessels and the viability of putting them in every port. He expressed frustration with this misinformation and
explained that transshipment ports built at either end of the Panama Canal allow for cheaper movement of goods
than any other mode, meaning greater savings. Mr. Busack then spoke about short sea shipping, explaining that
one fuel barge would remove 150 trucks off the road. Mr. Busack stated that he wished this Task Force was given
the information that was provided on Future Corridors in 2006, which showed current and future congestions
levels. He asked the Task Force for its recommendations on tolled express lanes, if data from other projects in
Florida, where those were implemented, was shared with the Task Force relating to the improvement of LOS after
they were implemented. Mr. Busack concluded by stating he has been involved in Future Corridors studies for 15
years, asking if there is room for 15 more years to study it further, given today’s situation on I-75.

Kayla Sosnow, Gainesville resident, stated her excitement that the staff has emphasized opportunities to maximize
existing facilities, but cautioned the Task Force about recommending the draft areas of opportunity for new
corridors as they would very likely result in new highways. She explained that despite it being included in the
charge, the range of options does not need to include new corridors, adding that there are many other creative
combinations of existing options that the Task Force has recommended. Ms. Sosnow encouraged the Task Force
to be empowered to do what they think is best for the State of Florida. Ms. Sosnow then explained her concerns
with language in the purpose and need, the basis for the framework of options, including the need to provide
better connectivity between rural areas and employment centers. She questioned the entire need for a Tampa
Bay to Jacksonville corridor, explaining that it has not been proven that this is where people want to go or if there
is support for such a route. Ms. Sosnow requested the Task Force remove some bullet points and add different
bullet points to both the Purpose and Need document and the Preliminary Framework for Enhanced and New
Transportation Corridors document. She suggested the addition of a bullet point stating, “To preserve and
enhance natural and pristine old north Florida.” She explained that if this is not an evaluation criteria then that
outcome won'’t be considered. Ms. Sosnow’s also addressed the consensus framework used by the Task Force.
She noted her excitement that the Task Force is interested in public comment and stated that if after hearing
publicinput, the Task Force is inclined to not support new corridors, then they do not have to go along with what
other people want to hear. Ms. Sosnow concluded by explaining her concerns with the Community Open Houses.
The first concern was with the invitational flier that was distributed to advertise for the Community Open Houses,
which does not include a map with the swaths that are under consideration. She stated that she believed as a
citizen of this area, she has a right to know what areas might be impacted and that the flier is dishonest and
malpractice and needs to be fixed. Her final concern with the Community Open Houses was the format, with a
continuous video in one room and staff and maps in another room. Ms. Sosnow stated she believes these meetings
should be held in the format of a community meeting where a presentation is made to the community with an
opportunity to have their questions and comments answered in a format where everyone can hear each other’s
concerns. She explained that she believes this is the correct way to receive public input. She asked the Task Force,
if they are not going to be at the public meeting, how they will hear the public input provided through verbal
comments and discussions.

Pat Wade, Inverness resident, stated that this has become way too complicated and she is on the side of “none of
the above.” Ms. Wade stated the FDOT should stop the Suncoast Parkway 2 extension, as the northern end of the
existing Suncoast Parkway is a “bowling alley.” Ms. Wade asked the Task Force to add lanes to I-75 and be done,
explaining her belief that when construction is done we will have other methods of travel. She explained that I-75
from Tampa to I-10 and then I-10 to Jacksonville provides adequate connectivity between Tampa and Jacksonville.
Ms. Wade asked the Task Force why we are reinventing the wheel. She stated that this approach preserves homes,
businesses, sensitive areas, villages, and everything the Task Force has been paying lip service to, but ignoring.




She concluded by asking for the locals to continue their local plans and the state to widen I-75, and that in 50
years we will be traveling some other way.

Conclusion, Tom Byron, FDOT — 4:45 PM

Chairman Byron thanked the public for their comments.

Charles Lee (Audubon Florida) asked if he may ask the staff a question based on something said during the public
comment. He recalled Ms. Sosnow’s question about how the public input from the Community Open Houses
would be shared with the Task Force and stated that he was very interested in that. He noted that from past
experience, he knows verbal statements can be given to FDOT staff and that there are also comment cards, but
he would like to know the public’s reaction to these specific proposals. He asked how qualitatively the input would
be shared with the Task Force at the next meeting.

(0]

Ms. Shen clarified that the map on the flier is to illustrate the location of the meetings, and explained that
the updated areas of opportunity map will be on the handout at the Community Open Houses and on the
website. She explained that after the first round of Open Houses in March, staff summarized the verbal
input they received and then this feedback, along with the comment forms, were summarized and
presented to the Task Force at the next meeting. Ms. Shen explained that the first round of Open Houses
entailed introducing and explaining the Task Force process to attendees, and explaining the concept of
the areas of avoidance and minimization. She explained that because of the introductory nature of the
Open Houses, there was not a lot of quantitative feedback to report back to the Task Force. Ms. Shen
started to explain the format and substance of the next round of Community Open Houses.

Mr. Lee asked that Ms. Shen clarify how the comments will be reported back to the Task Force in a
summarized format, speaking to the comment cards and the recorded comments that the staff record.

Ms. Shen responded that all comments received are included in the Task Force binder on a CD for their
review, but acknowledged that this is a data dump. She added that she will work with staff on providing
a summary of the feedback received, including the “temperature” of the responses, explaining that now
that the Task Force has the framework of options, there will be a lot more input for her to report back.

Chairman Byron thanked everyone once again for a long and successful meeting. Ms. Lauten reminded the Task Force
to complete the evaluation form before they leave.

Meeting Adjourned — 4:55 PM
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brian.hunter@dot.state.fl.us
bocc@alachuacounty.us
leeann.jacobs@dot.gov
ginny.jones@dos.myflorida.com
townofreddick@windstream.net
jjuilianna@sjrwmd.com
cathy.kendall@dot.gov
Ikissick@sjrwmd.com
ronald.kitchen@bocc.citrus.fl.us
mlajmiri@pascocountyfl.net
chaz.lariche@swfwmd.state.fl.us
Imontes@sfwmd.gov
klewis@sjrwmd.com
scott.lippmann@ci.williston.fl.us
citymgr@cityofgainesville.org
Mike@MyMPO.org
lori.marable@dot.state.fl.us
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Marks, Ryan
McBride, Cabot
McClarnon, Daniel
McCranie, Sally
McGilvray, Peter
McKamey, Sandi
McKinney, Ed
McManus, Alyssa
McNeese, Patricia
Mena, Lourdes
Miracle, David
Mirza, Masood
Mitchell, Stan
Monroy, Carmen
Moody, Fred
Morris, Vincent
Muldowney, Eric
Nelson, Beth
New, Mike
Niblock, Lee
Norman-Vacha, T. Jennene
Oliver, Randy
Ottoson, Nathan
Overton, Randall
Parrott, Mindy
Parsons, Timothy
Pedersen, Charlie
Pianta, Ron

FDOT

City of Inverness

FL Department of State

Inglis

FL Department of Transportation

Belleview

FDOT

FL Department of State

Hernando County

US Fish and Wildlife Service

St. Johns River Water Management District
Marion County

Federal Transit Administration

FDOT

Levy County

FL Department of Agriculture and Consumer Services
St. Johns River Water Management District
Mcintosh

Newberry

Alachua County

Brooksville

Citrus County

St. Johns River Water Management District
US Coast Guard

South Florida Water Management District
FL Department of State

FL Department of Agriculture and Consumer Services
Hernando County
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ryan.marks@dot.state.fl.us
fmcbride@tampabay.rr.com
daniel.mcclarnon@dos.myflorida.com
smccranieinglistownclerk@gmail.com
peter.mcgilvray@dot.state.fl.us
smckamey@belleviewfl.org
Edward.McKinney@dot.state.fl.us
alyssa.mcmanus@dos.myflorida.com
pmcneese@hernandocounty.us
lourdes_mena@fws.gov
dmiracle@sjrwmd.com
masood.mirza@marioncounty.fl.org
stanley.a.mitchell@dot.gov
carmen.monroy@dot.state.fl.us
moody-fred@levycounty.org
vincent.morris@freshfromflorida.com
emuldowney@sjrwmd.com
townofmcintosh@windstream.net
mike.new@ci.newberry.fl.us
Iniblock@alachuacounty.us
jnvacha@cityofbrooksville.us
randy.oliver@citrusbocc.com
nottoson@sjrwmd.com
randall.d.overton@uscg.mil
mparrott@sfwmd.gov
Timothy.Parsons@dos.myflorida.com
charles.pedersen@freshfromflorida.com
rpianta@hernandocounty.us
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Preston, Matt FL Department of Economic Opportunity matt.preston@deo.myflorida.com
Purcell, Brad St. Johns River Water Management District bpurcell@sjrwmd.com
Ramirez, Andres Federal Transit Administration andres.ramirez@dot.gov
Reichert, Mark Assistant Executive Director, Florida Transportation Commisssion mark.reichert@dot.state.fl.us
Richmond, Ana Florida Department of Economic Opportunity (DEO) Ana.Richmond@deo.myflorida.com

PP7 Richmond, Pamela Lake-Sumter MPO prichmond @lakesumtermpo.com
Ritter, Monte Southwest Florida Water Management District Monte.Ritter@swfwmd.state.fl.us
Robbins, Rick Allen Natural Resources Conservation Service rick.a.robbins@fl.usda.gov
Rockwell, Tim Alachua trockwell@edafl.com

W Rogers, Jeff Citrus County jeffrey.rogers@citrusbocc.com
Rydene, David National Marine Fisheries Service David.Rydene@noaa.gov
Sanchez, Madolyn US Environmental Protection Agency sanchez.madolyn@epa.gov
Sanders, Scott FL Fish and Wildlife Conservation Commission scott.sanders@myfwc.com
Sanderson, Marlie Gainesville MTPO (North Central Florida RPC) sanderson@ncfrpc.org
Schnetzler, Steven US Forest Service sschnetzler@fs.fed.us
Scott, Carol Florida's Turnpike carol.scott@dot.state.fl.us
Serena, Vivi Marion Soil and Water Conservation District vivipserena@yahoo.com
hortelle, Ann St. Johns River Water Management District ashortelle@sjrwmd.com

Slay, Greg Ocala/Marion TPO gslay@ocalamariontpo.org
Smith, Kellie MPO Liason {Marion County) kellie.smith@dot.state.fl.us
Smith, Kevin Strategic Resources Project Manager Kevin.Smith@marioncountyfl.org
Smith, PJ ECFRPC pjsmith@ecfrpc.org
Sossamon, Leonard Hernando County LSossamon@hernandocounty.us
Spohn, Ryan St. Johns River Water Management District rspohn@sjrwmd.com
Sramek, Mark National Marine Fisheries Service mark.sramek@noaa.gov
Stahl, Chris FL Department of Environmental Protection Chris.Stahl@dep.state.fl.us
Stanger, Brian FDOT brian.stanger@dot.state.fl.us
Stenstream, Colleen Marion Soil and Water Conservation District tuckedawayfarml@gmail.com
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Stenstream, Robert
Straub, Tracy
Stroup, Marjorie
Sullivan, Joseph
Swing, Alison
Tate, William
Thompson, Mark
Turner, Randy
Unger, Kelly
Vause, Ellen

von Canal, Marc
Walls, Beth

Ward, Fred
Watson, Sheila
Webster, Patrick
Weidman, Andrew
Weston, Michael
Williams, Marvin Leon
Willis, Ed

Worley, Kim
Wrublik, John
Wyche, Vickie
Wynne, Avera
Zielinski, John
Zobler, John

Marion Soil and Water Conservation District
Marion County

Reddick

Federal Highway Administration

Seminole Tribe of Florida

US Coast Guard

National Marine Fisheries Service

US Army Corps of Engineers

US Army Corps of Engineers

Hawthorne

St. Johns River Water Management District
US Environmental Protection Agency

Marion Soil and Water Conservation District
Fanning Springs

Suwannee River Water Management District
Tribal Historic Preservation Office - Seminole Tribe of Florida
FL Department of Agriculture and Consumer Services
Federal Highway Administration

Town of Reddick

Waldo

US Fish and Wildlife Service

MPO Liason (Lake/Sumter)

TBRPC

FDOT

Ocala
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rasl9@embargmail.com
tracy.straub@marioncountyfl.org
townofreddick@windstream.net
joseph.sullivan@dot.gov
alisonswing@semtribe.com
William.G.Tate@uscg.mil
mark.thompson@noaa.gov
Randy.L.Turner@usace.army.mil
Kelly.E.Unger@usace.army.mil
evause@cityofhawthorne.net
mvoncanal@sjrwmd.com
walls.beth@epa.gov
frward.swcd@yahoo.com
info@fanningspringsflorida.org
PIW@srwmd.org
andrewweidman@semtribe.com
michael.weston@freshfromflorida.com
marvin.williams@dot.gov
townofreddick@windstream.net
kim@waldo-fl.com
john_wrublik@fws.gov
vickie.wyche@dot.state.fl.us
avera@tbrpc.org
john.zielinski@dot.state.fl.us
cmo@ocalafl.org
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Meeting Summary
Task Force Meeting #6

June 24, 2016, 9:00 AM
The Williston Crossings RV Resort (Clubhouse)
410 NE 5th Street
Williston, FL 32696

Task Force Members or designees present (in alphabetical order by last name)

Task Force Member, Organization Designee (if applicable)

Tom Byron, Assistant Secretary for Intermodal Systems Development, Florida

Department of Transportation (Chair) Carmen Monroy, FDOT alternate

Jane Adams, Vice President for University Relations, University of Florida

The Honorable Scott Adams, Citrus County Commissioner

Rebecca Bays, Owner, Insurance Resources and Risk Management

Janet Bowman, Director of Legislative Policy & Strategies, The Nature Conservancy —
Florida Chapter

The Honorable Garry Breeden, Sumter County Commissioner

The Honorable Charles Chestnut, Alachua County Commissioner

1 Gary Clark, Deputy Secretary for Land and Recreation, Florida Department of
Environmental Protection

Hugh Harling, Executive Director, East Central Florida Regional Planning Council

Thomas Hawkins, Policy Director, 1000 Friends of Florida

1 Scott Koons, Executive Director, North Central Florida Regional Planning Council

Charles Lee, Director of Advocacy, Audubon Florida

The Honorable Stan McClain, Marion County Commissioner

The Honorable John Meeks, Levy County Commissioner

The Honorable Nick Nicholson, Hernando County Commissioner

1 Kevin T. Sheilley, President & CEO, Ocala/Marion County Chamber and Economic

Partnership William Parsons

Mike Sizemore, Citizen

1 Sean Sullivan, Executive Director, Tampa Bay Regional Planning Council

The Honorable Matt Surrency, Mayor, City of Hawthorne

[ Taylor Teepell, Director, Community Development, Florida Department of Economic
Opportunity

Brian Teeple, Executive Director, Northeast Florida Regional Council




Staff: FDOT Central Office, District 2, District 5, District 7, and Florida’s Turnpike Enterprise Staff and Consultant teams

Number of Other Agency Representatives in Attendance: 10 (Refer to Attached Sign-In Sheets)

Number of Other Interested Individuals in Attendance: 143 (Refer to Attached Sign-In Sheets)




Meeting Highlights

Note: All Task Force Binder contents and meeting materials referenced (including presentations) are available for
downloading at the I-75 Relief project website at www.i75relief.com.

Welcome and Introductions, Tom Byron, FDOT (Chair) — 9:05 AM

Tom Byron, Chairman of the I-75 Relief Task Force called the meeting to order and welcomed the Task Force members
to the sixth meeting of the I-75 Relief Task Force. Chairman Byron noted that this meeting is being live-streamed by The
Florida Channel and thanked them for their partnership. The Chairman then asked the Task Force members to introduce
themselves and the interest that they are representing.

Chairman Byron explained that in addition to the public comment period noted at the end of the agenda, there would
also be a time allotted for public comment for 30 minutes at the beginning of the agenda.

e Charles Lee (Audubon Florida) stressed his desire for all of the public comments to be heard prior to the Task
Force coming to any final decisions, and stated that he would like any agency representatives presenting during
the public comment period to be allowed more leeway in the time allotment.

0 Chairman Byron responded that he felt it was important to allow enough time for discussion among the
Task Force, and he reminded the Task Force that the commissioners of each county serve on the Task
Force to represent the views and concerns of the local residents.

The Chairman provided a recap of the background behind the formation of the Task Force as well as the Task Force’s
work to date, reading excerpts of both the I-75 Relief Task Force Purpose and Charge and the 2013 Tampa Bay to
Northeast Florida Concept Report. The Chairman reminded the Task Force that Florida is growing by approximately
1,000 residents a day and there were over 105 million visitors to Florida last year, half of whom traveled to Florida by
car. He explained that the charge of the Task Force was to make high level recommendations that would be further
evaluated in future feasibility studies, and therefore detailed data analysis and cost projections have not yet been
developed for the ideas that the Task Force has been discussing. The Chairman said that only two parts of the charge
remained for detailed Task Force discussion, which would be the focus of today’s meeting:

(1) recommend corridors (study areas) to be incorporated into regional and local long-range plans and to be advanced to
future phases of project development, and

(2) recommend a proposed implementation plan for moving the recommended corridors forward, including potential
actions by FDOT, other state agencies, local governments, and other partners.

The Chairman then introduced the meeting facilitator, Shelley Lauten, to cover the agenda and housekeeping items.

Overview of Meeting #6 and Prior Action Items — 9:10 AM

Review Meeting Agenda and Objectives, Shelley Lauten, triSect, LLC

Ms. Lauten reviewed the meeting objectives, the contents and structure of the Task Force binders, and the meeting
agenda (Task Force Binder, Tab 1). Ms. Lauten explained that reaching consensus on the draft recommendations for the
evaluation approach and the framework for enhanced and new transportation corridors would be the focus of the
meeting, and that the draft report sections would be reviewed if time allowed at the end of the meeting. Ms. Lauten asked
if there were any questions from the Task Force members.




e Mr. Lee asked if the focus of the agenda would be on discussion of the potential recommendations among the
Task Force members rather than presentations by staff.

0 Ms. Lauten responded that this was the intent of the agenda for today’s meeting, with only brief
presentations to assist the discussions of the Task Force.

Meeting Objectives

e Reach consensus on the draft recommendations including the refined evaluation approach and framework
for enhanced and new high speed, high capacity transportation corridors in the study area based on
public/agency input

e Discuss implementation plan
e Review draft Task Force report sections and provide guidance for completion of report

e Identify action items and next steps

Ms. Lauten then reminded attendees to sign in at the registration desk and reminded Task Force members to fill out an
evaluation form at the end of the meeting. She briefly addressed logistics about the facilities and asked members of the
public to fill out an appearance card if they wished to speak during the comment period.

Approval of Meeting #5 Summary, Tom Byron, FDOT - 9:15 AM

Chairman Byron called for the approval of the Meeting #5 Summary (Task Force Binder, Tab 2). The Task Force Meeting
#5 Summary was approved with no objections.

Alachua County Board of County Commissioners Resolution

Chairman Byron invited Commissioner Charles Chestnut (Alachua County) to present a letter from the Alachua County
Board of County Commissioners.

Commissioner Chestnut shared that Alachua County held a public meeting regarding the work of the I-75 Relief Task Force
on June 21, 2016 to hear public input. At the conclusion of this public meeting, the Commission drafted a position letter
which they all signed, and Commissioner Chestnut was directed to share with the |-75 Relief Task Force at this meeting.
Commissioner Chestnut then read the letter, which reads:

“Dear Chair Byron:

Thank you for providing Alachua County the opportunity to participate in the I-75 Relief Task Force
process. The County Commission is pleased to have had our official Task Force representative,
Commissioner Charles Chestnut, IV, and our staff, participate in this crucial infrastructure planning
process. The County Commission has previously communicated our issues and concerns to the Task Force
in letters dated February 2", 2016 and March 15, 2016. Please consider this letter as the official position
of the County Commission on the options that are currently under consideration by the Task Force based
on the information that has been presented to date.

Alachua County supports the goals of the I-75 Relief Task Force aimed at improving safety and reliability
along the I-75 corridor. To this end, Alachua County has written a letter of support for the 2016 Advanced
Transportation Congestion Management Technology Deployment (ATCMTD) grant application submitted




by the Florida Department of Transportation (FDOT) for the I-75 Integrated Corridor Congestion Relief
Technology Deployment project. Additionally, the County along with the City of Gainesville and our
Transportation Regional Incentive Program (TRIP) partners in Marion County have a pending application
for TRIP funding of the SW 62" Blvd. extension within the City of Gainesville to help remove local traffic
from the through lanes of I-75. The SW 62" Blvd. project is the Metropolitan Transportation Planning
Organization (MTPO) for the Gainesville Urbanized Area's top ranked priority for Surface Transportation
Funding in the 2040 Long Range Transportation Plan.

Alachua County's position is that the Task Force should recommend to the Florida Department of
Transportation (FDOT) that any transportation capacity, operational or safety deficiencies within the
region's transportation system should be met by improvements to existing transportation corridors. New
transportation corridors should only be considered as alternatives once significant improvements have
been planned and programmed to existing corridors. In addition to limiting impacts to the region's
ecological resources and aquifer recharge areas, focusing on existing corridors avoids the risk of the
premature induced conversion of Alachua County's rural landscapes to urban uses. Additionally, any new
limited access transportation corridors would likely fragment the existing transportation network within
Alachua County and serve to separate communities and further limit mobility within the County. Alachua
County continues to incur significant expense mitigating the local and regional transportation connectivity
impacts of the original construction of I-75, with one overpass currently under construction and two
additional grade-separated crossing improvements identified in the County's Comprehensive Plan.

In light of the above, the County does not believe sufficient data has been presented during this process
to justify the continued study of the Northern or Central "Areas of Opportunity" at this time. These
corridors should be considered "Alternatives Considered but Eliminated" in future alternatives analyses
aimed at resolving the purpose and need under consideration by the Task Force.

The County feels strongly that any new freight and other transportation capacity needs between
Northeast Florida and Tampa should be met through the expansion of freight through rail and passenger
traffic through expansion of existing corridors. Multimodalism is a hallmark of Alachua County's approach
to transportation and land use planning. Non-automotive modes of transportation should be the primary
consideration of the FDOT in providing additional mobility within and between these two regions.

Thank you once again for the opportunity to participate in the |-75 Relief Task Force process. Alachua
County looks forward to continuing our cooperation with the FDOT in the future in order to provide
mobility and economic opportunity to the State's residents, visitors and industries while preserving the
unique communities, natural resources and rural landscapes of North Central Florida.”

Commissioner Chestnut explained that he had additional details on revisions to some of the bullet points within the
framework document which he plans to share at the appropriate point in the meeting agenda.

Chairman Byron asked if the Task Force had any questions or comments for Commissioner Chestnut.

The following questions/ comments were offered:

e Mayor Matthew Surrency (Hawthorne) asked for clarification regarding the Alachua County’s position, wondering
whether they are opposed to new highways only, or if they would also be opposed to improvements on U.S. 41,
as that is within the northern area of opportunity and had previously been discussed as an opportunity.




0 Commissioner Chestnut responded that the expansion of U.S. 41 was not discussed by the Commission,
and that the northern area of opportunity was considered by the Commission as a proposed new corridor.

Mr. Lee commented that he believes looking at improvements to U.S. 41 is reasonable, and would most likely be
considered through the regular MPO process. He continued by explaining that those types of improvements would
not likely cause a large diversion of traffic off of I-75. Mr. Lee said that any transformation of function to U.S. 41
that would serve as a diversion of traffic from I-75 would require U.S. 41 to look something like U.S. 19 in Tarpon
Springs, and explained that he does not believe that fits within the vision of the communities along the corridor.

Commissioner Scott Adams (Citrus County) reminded the Task Force that his personal opinion, while it differed
from the majority opinion of the Citrus County Commission, was more in line with the position of the Alachua
County Commission.

Commissioner Garry Breeden (Sumter County) asked Commissioner Chestnut to clarify whether the word
“corridors” in the position letter was referring to the two areas of opportunity also known as the “swaths”.

0 Commissioner Chestnut said yes.

Public Comment Period — 9:40 AM

Chairman Byron announced the first public comment period, with the reminder that another comment period would
follow at the end of the agenda. Shelley Lauten reminded the speakers that there is a two minute time limit on comments,
due to the large number of speakers.

James Dick, Alachua County resident, said that he believes this is the last meeting of significance, as the Task Force
members are coming to final decisions, even though all of the public’s questions have gone unanswered. Mr. Dick
said that the dream for the Port of Jacksonville will never become a reality, and that the Task Force was never
given the traffic data they were promised in the beginning, and the numbers that have been shown do not justify
a need for anything. Mr. Dick said that during this process there has been discussion of need; however
development has not been a part of that discussion. Mr. Dick then summarized an excerpt from page 6 of the
Tampa Bay to Northeast Florida Concept Report Summary Report, which reads “Improved access from rural areas
to regional employment centers and external markets. Seven counties in the study area are classified as Rural
Areas of Critical Economic Concern due to historically high levels of poverty and unemployment: Baker, Bradford,
Columbia, Gilchrist, Levy, Suwannee, and Union. There is potential for a significant acceleration of population and
employment growth if economic development initiatives are successful, with the higher rates of growth most likely
in rural counties that border established urban areas and those that serve as regional employment centers. The
potential development of large tracts of land under single ownership, including those owned by Plum Creek Timber;
Rayonier, Inc.; Foley Land and Timber Company; and Bascom Southern across a band of counties from the Gulf
Coast to the Atlantic Coast could be a game changer for rural North Central Florida. Most of this region is not well
connected to the rest of the state today.” Mr. Dick emphasized Plum Creek and Foley Timber, commenting that
he disagrees with the statement that the area is not well connected. He concluded by questioning who this
“significant acceleration of population” and “game-changing” growth is for, as it is certainly not for the members
of the public in the audience. He asked that the real reasons behind this process be clear and defined, as FDOT
knew this from day one, since it is stated in the 2013 report.

Lee McSherry introduced himself as the owner of a 760 acre farm in southwest Alachua County, which he has
farmed for 42 years and explained he plans to farm for 42 more years. Mr. McSherry stated that he does not like
the northern area of opportunity. Mr. McSherry said that when you draw a line on the map, you immediately




precipitate the decline in property values in the area of that line, and said that this is known and simple, since
Florida is a land of change, and it is understood how property values fluctuate. Mr. McSherry said that informed
people have estimated that because of the line drawn in western Alachua County, property values will decrease
$300 million. He added that this is $300 million of personal wealth acquired by 1,600 farmers in western Alachua
County would be impacted. He said that the 1,600 farmers in western Alachua County, according to the Farm
Bureau, have a $100 million economy. Mr. McSherry said that this economy will continue to grow, because of
other state projects which support these farmers, listing farm direct to consumer projects by the Florida
Department of Agriculture, IFAS, and Florida Fresh, as examples that will increase the farming income in this area
in the future. He said that the Task Force is wrecking these farmers, and that they do not need this new corridor
or the new super highway and he finds the idea ridiculous. Mr. McSherry added that the Task Force needs to “keep
their hands off” U.S. 41, as it is fine the way it is, and just needs to be resurfaced once every 15 years.

December McSherry introduced herself as a farmer in southwest Alachua County of 42 years and from a family
with an agricultural background. She explained that her sons and grandchildren are also farmers and that she
hopes their great-great grandchildren will also be farmers. Ms. McSherry stated that their farm produces some of
the best Black Angus cattle and other livestock in Florida and in the Country. She explained that their property
also has a large forest and that they have planted hundreds of thousands of trees on their farm. Ms. McSherry
stated that we need to be improving biodiversity in their area, and that their farm is located in the most regionally
significant, highest recharge area for Florida’s water supply. She distributed maps of this recharge area to share
with the Task Force (See Appendix B), and said that she did not understand why the FDOT did not supply this
information to the Task Force. She concluding by asking the Task Force to not pave over the prime farmland and
the important aquifer recharge area, and to improve the infrastructure that already exists and support the Alachua
County Commission position.

Kathryn Talbert, Dunnellon/ Rainbow Springs resident, said that reports have said that environmental groups
support this. However she said that she thinks these reports are wrong, and whoever said this does not represent
the Sierra Club, the oldest environmental group in the nation. Ms. Talbert said that significant enhancements to
U.S. 41 would change the nature of the corridor, which is primarily natural environment and farmland. She
explained that this area depends on ecotourism. Ms. Talbert said that significant enhancements to U.S. 41 would
also completely bisect the historic areas of Dunnellon and change the character of the town. She noted her
concerns over impacts to the Rainbow Springs springhead, stating that Rainbow Springs is the largest first
magnitude spring in the world. Ms. Talbert further stated her concern for the number of private properties and
farms that would be impacted and not accounted for in the plans, and the lack of a goal for protecting and
enhancing the natural environment. She concluded by telling the Task Force they have other options, and she
hopes they will choose to not use the U.S. 41 corridor.

Karen Chadwick explained she is representing the Putnam County Environmental Council and read a statement
from their board, which reads “Putnam County Environmental Council, Inc. represents a coalition of individuals
and groups dedicated to advocacy, protection and wise use of natural resources in Putnam County and the State
of Florida. We respectfully request that the Task Force remove the purple swath from consideration. The end of
the purple swath in this task force study predetermines where it will go in the next segment to connect to
Jacksonville. From the areas of avoidance map, and other DOT documents it is clear that the purple swath is aimed
at Jacksonville by way of Putnam County. Clearly, as we are directly in the line of fire and Putnam County should
have been invited to this conversation. There is no evidence that the purple swath provides relief to I-75, neither is
there FDOT data to suggest that there is any need for the purple swath limited access highway between Tampa




and Jacksonville. We respectfully request you focus your efforts on finding creative ways to upgrade existing
corridors, particularly 301, to meet the need to connect to Jacksonville.” Ms. Chadwick added that they do not
want any new highways.

Jeff Hays introduced himself as the Transportation Planning Manager for Alachua County and explained that he is
speaking today on behalf of the Alachua County Board of County Commissioners to share some of the analysis
that the County’s professional staff have done, from which they concluded that even further study of some of
these options have impacts to those residents of their County and their Comprehensive Plan. He gave a short
presentation (See Appendix B) of the preliminary origin and destination data that was previously presented to the
Task Force, and explained that based on the County’s analysis, the likely traffic diverted to a potential Suncoast
Parkway connector would be the northbound traffic from Tampa Bay and the southbound tourist traffic destined
for the west side of Tampa Bay, which only totals about 13 percent of trips. Mr. Hays said that once trucks are
removed from that percentage and the friction of tolls are added, only a single digit percentage could be expected
to be diverted from I-75 to use one of the two proposed corridors. He concluded that this is one of the reasons
Alachua County felt that it is not appropriate to study the proposed new corridors further coming out of this
process.

Paul Marraffino, Dunnellon resident, gave a short presentation (see Appendix B) on an alternative to “threading
the needle” between the sensitive areas around Dunnellon, as previously suggested by Task Force member
Charles Lee. He explained that he looked at property appraiser data, and that this area is densely populated,
including Dunnellon’s historic district, commercial district, and residential neighborhoods, and stressed that a
corridor through this area would divide the Dunnellon community. As an alternative, he suggested moving the
areas of opportunity slightly to the west so that in the Dunnellon area the area does not follow U.S. 41, but rather
crosses the Withlacoochee River at the narrowest part of the river west of Dunnellon, in a relatively undeveloped
area. He suggested that the northern area of opportunity then follow the edge of the Goethe State Forest and the
central area of opportunity follow a similar path to what is currently proposed once north of Dunnellon. He added
that the central area of opportunity crosses many horse farms, which could be a constraint. He concluded that his
proposal is preferential to cutting through Dunnellon.

Joseph Nixon explained that he lives approximately one mile north of the current meeting site. He said that the
land on which he lives was acquired by his family in approximately 1840, which he explained is not a heritage they
are willing to give up. Mr. Nixon continued by stating that his property contains three major powerlines running
across his property, and that if the right of way for a corridor comes through his property, this would further divide
the property and further decrease the value of his property. Mr. Nixon said while we might need this plan, it is
not free, it is a cost in both dollars and heritage.

Pat Wade, Citrus County resident, spoke of an article in the Tampa Bay Times by Craig Pitman about the proposed
Tampa Bay express lanes project, and how traffic projections are inflated to get projects to move forward,
including the Suncoast Parkway. Ms. Wade said that these toll roads hardly ever meet their projections and are
subsidized by toll roads in South Florida. She asked the Task Force to ask the right questions and wondered where
the no build option was that was said to exist in the beginning of the Task Force process. Ms. Wade said that the
Citrus County Chronicle did a poll on the favorability of the Suncoast extension into Citrus County and north, which
concluded that there was a 50/50 split on support. She explained that the website shows a 40 percent favorable
rating and a 60 percent opposition, adding that this is therefore ethically challenged. Ms. Wade said she is
concerned about widening U.S. 41 through Floral City in Citrus County, which has a zoning overlay that precludes
any widening of U.S. 41 in this city. She asked if this zoning overlay would just be ignored.




Karen Esty, Citrus County resident, explained that she was originally from Miami-Dade County and that she has
seen roads be the “can opener” for development. She gave an example where a local road was widened about 10
years ago and now negatively impacts the way that farmers, who have been there for decades, operate their
equipment and business. Ms. Esty said that this plan affects the recharge areas, and asked if the Task Force was
willing to gamble Florida’s water supply. She said that we need to be very careful of our ecosystems and
communities and that once roads come through, local businesses lose their business to big box stores. Ms. Esty
voiced her concerns that all the affected counties’ taxes would increase to pay for the infrastructure that comes
with this development, and stated that if development paid for itself, then taxes and tolls would not be raised.

Kim Wheeler, Williston resident, stated that she is very concerned; she loves Florida, family farms, the rural
communities, and that she does not want to see it paved over. Ms. Wheeler voiced her complete support of
Alachua County’s position, and asked that a no build be considered. She concluded by stating this is a beautiful
area and to please not destroy it.

Whitey Markle, representing the Florida Sierra Club, said that Sierra Club’s position is no new roads. He said that
one possibility he heard was the need to build parallel facilities to areas not well served today, which he takes to
mean to push the Governor’s plan to build new cities in the natural habitats that the Sierra Club wants to protect.
Mr. Markle explained that 60 percent of Florida’s economy is based on tourism, and that without the water and
the wilderness people would not come to Florida. He stated that these new corridors are really about building
new cities, including Plum Creek, Deseret Ranch, and the St. Joe land in Apalachicola. Mr. Markle shared his
support for improving |-75, as the original intent of the Task Force, getting back to good planning, and to not
building new roads. He explained his concerns for impacts to the communities along U.S. 41, and he voiced his
support for expanding rail freight. He concluded by suggesting that if U.S. 301 is enhanced, the disruption of
Orange Lake from the construction of the causeway be restored and enhanced.

Ann Bennett stated that she has two houses in Florida, one in Putnam County and one in Orange County. She
stated that her grandfather came to Florida in 1873, and his family has grown to hundreds of relatives who all still
reside somewhere in Florida despite the heat, hurricanes and traffic. Ms. Bennett explained that the reason they
all still live here is because of the environment, and this is the reason tourists visit Florida as well. She said that if
the Task Force ignores all of the environmental impacts of their decisions on the State of Florida then they are not
representing the best interests of the State. Ms. Bennett said she supports enhancing existing roads and not
building any new roads.

Robert Jordan, Morriston resident, introduced himself as a retired attorney and as a lifetime Florida resident, but
fairly new to Levy County. Mr. Jordan stated that Levy County needs economic growth one way or another. He
explained that other than children of families with long established farms and businesses, the rest of the children
graduate and then leave Levy County, as there is no new economic opportunity in Levy County. He said that this
is not an emotional decision. Mr. Jordan said that when he drives on the Turnpike and other freeways there are
farms on both sides which have cattle and are doing fine. He explained that he raises cattle, and they are not
disturbed if there is nearby traffic. He explained that he understands no one likes growth, and neither does he,
but he wants to see their children do something other than leave.

Georgia Browning explained that she lives in Levy County, 400 yards from U.S. 41. She stated that she is 110
percent against the expansion. She said that this morning she was looking at the Sandhill cranes and horses outside
her window and thought about how the Task Force wants to take this away from her. She explained that she has
a five minute drive into town where she works at the elementary school, and she passes farms and pastures. She




said she used to drive to North Florida on the Turnpike and I-75 and pass beautiful pastures and large homes, and
wondered who would build their home right next to I-75, before she realized that land was taken away from them.
She shared her concern that this kind of road will bring crime into her community, and concluded that she is
opposed to the expansion of any road in Levy County or Alachua County.

Josh Wooten introduced himself as the president and CEO of the Citrus County Chamber of Commerce. Mr.
Wooten explained that while the majority stance of the public at the meeting today is “no new roads”, Citrus
County is getting a new road — the expansion of the Suncoast Parkway to S.R. 44. He stated that it is the position
of the Chamber of Commerce that the next logical step to relieve I-75 would be to follow the widely accepted
route for the Suncoast Parkway north, as realtors have been planning for this route since it was “a line on a map.”
Therefore, he strongly encouraged that the Suncoast Parkway be extended through Citrus County.

Bruce Borders noted that his family goes back eight generations on the same property in Florida. He stated that
he is also on the board of directors for the North Florida Farming Association. He said that he had been to five
meetings regarding I-75 Relief, and believed that it will cost $2.6 billion for potential improvements. He said today
was the first time he had heard anyone in support of this, as it would take the farms and the businesses through
eminent domain.

Kayla Sosnow, stated that she wanted to discuss a few of the documents from which the Task Force was working,
including the document titled the Preliminary Purpose and Need. She read the bullet point: “reduce travel time
and improve reliability between Tampa Bay and Northeast Florida.” Ms. Sosnow said that on the travel time chart
previously presented, using I-75 and U.S. 301, this route would take 3-4 hours, and said that she does not know
how you would improve on that travel time using a road west of I-75. The second bullet Ms. Sosnow commented
on reads “provide transportation connectivity to support growth of regional industry clusters and other places
targeted for economic development in regional and community visions and plans.” Ms. Sosnow said that as
regions grow, there is need for more connectivity within the region, but there is no evidence that more
connectivity is needed between regions and that this need is made-up. The final bullet she commented on reads
“improve transportation connectivity between rural areas and regional employment centers as well as other
regions and states,” which she said is ridiculous. Ms. Sosnow said that there is hardly anyone living in the rural
areas and therefore she does not understand why you would need new roads to get between rural areas and
regional employment centers. She asked the Task Force to re-address and fix these bullets in the Purpose and
Need, as these will be used in the evaluation study to evaluate the need for new roads. Ms. Sosnow added that
traffic is higher on the weekends, spring break, and holidays and special events, and since real time traffic data is
available, she urged the Task Force to consider the use of reversible lanes as the engineering and design efforts
would be less than that of creating a new highway. She concluded that she had additional suggestions to the
bullets on the framework document, which she distributed to the Task Force (See Appendix B).

Randy Johnson explained that he lives on a farm in Jonesville and has lived in Alachua County his whole life. He
said that he has always been drawn to the country way of life and he values this lifestyle and the natural
environment. He explained that he spoke at a commission meeting in 2006 for the same reasons he is speaking
today. He said that farming goes back four generations in his family, and he does not plan on being the last. He
also explained that when he spoke in 2006 he spoke about the need for a high-speed rail system to improve
statewide transportation. Mr. Johnson said that a new highway through the northern area of opportunity would
uproot residents of western Alachua County, and shared his concern that the county lifestyle in this area will be
destroyed because of it. Mr. Johnson also spoke of his concerns over the possibility of gentrification, and stated
that both new corridors and enhancing existing corridors pose these same impact concerns. Mr. Johnson




concluded that he has been saying for over 10 years that high speed rail is the ultimate solution for highway relief
as it would reduce traffic and automotive related deaths. He said that high speed rail would create more capacity
for trucks on I-75 using the existing corridor. Mr. Johnson concluded that we must stop using 20t century solutions
to 21°% century problems, displacing residents and causing environmental degradation.

Chairman Byron thanked the speakers and reminded the public of the second comment period at the conclusion of the
agenda.

Summary of Agency and Public Input Received, Huiwei Shen, FDOT — 10:25 AM

Huiwei Shen, FDOT, presented the Summary of Agency and Public Input Received presentation (Task Force Binder, Tab 3),
which provided a quantitative review of the input received at the June Community Open Houses as well as an overview of
other input received since the last Task Force meeting.

Ms. Shen asked if there were any questions from the Task Force members.
No questions/ comments were offered.

Break —10:45 AM

Refined Framework and Preliminary Implementation Plan, Jim Wood, FDOT and John Kaliski, Cambridge Systematics —
11:00 AM

Jim Wood, FDOT and John Kaliski, Cambridge Systematics, provided a brief overview of the revised framework of options
based on the Task Force discussions from the previous meeting on organizing the framework into short-, medium-, and
long-term timeframes and then presented a brief overview of the draft implementation plan for these options (Task Force
Binder, Tab 4).

Ms. Lauten asked if there were any questions from the Task Force members.
No questions/ comments were offered.
Task Force Member Discussion — 11:10 AM

At the conclusion of the presentation, Ms. Lauten facilitated discussion on the framework of options. The discussion was
focused around the three sections for the short-, medium-, and long-term options within the framework for enhanced
and new transportation corridors, and revisions to the language within the document were captured live, on-screen.

The consensus revisions on the short-term set of options are displayed below.




Continuetelmmediately optimize existing transportation corridors

e Improve the safety, efficiency, and reliability of I-75 and other transportation corridors through operational
solutions

e Support local governments through technical and financial support in improving regional and local roads and
transit systems parallel or connecting to I-75 to provide alternatives for regional and local trips

e Explore opportunities to improve the safety and efficiency of freight operations, such as expanding truck
parking and staging areas or reducing the number of empty trucks and rail cars on the system

» Explore opportunities to improve intercity bus and rail connectivity and service, such as working with local
governments and the private sector to enhance connections with regional and local public transportation
systems

¢ Coordinate with local governments to minimize land use decisions that adversely impact the reliability of I-75

Other major discussion points regarding the short-term set of options (above) included:

e Jim Wood discussed that we would provide clarity and detail on what “operational solutions” entails in the Task
Force report.

The consensus revisions on the mid-term set of options are displayed below. Staff were directed to suggest editorial
changes to the language that would provide consistency across the bullets (for example, not repeating the phrase
“evaluate opportunities to...” in every bullet.)

Evaluate potential enhancements to or transformation of existing transportation corridors

o  Eusluste-eppertupiiesta-transterm-ransform |-75 from Columbia to Hernando counties by expanding its
capamty and improving its Safety, efficiency, and reliability through potential strategies such as express lanes

and truck-only lanes

e Preserve the function and, where needed, evaluate opportunities to make improveme the capacity of

U.S. 41 from Columbia to Hernando counties that are compatible with and are context-appropriate in
coordination with local communities
e Preserve the function and, where needed, Evsluateevaluate opportunities to make improvements to

expaae-the capacity of U.S. 301 from Duval to Hernando counties that are compatible with and are context-
appropriate in coordination with local communities

o Lwslistethetfeasibilibrataxpandinelbxpand freight rail capacity and connectivity, with emphasis on the CSX
S-line

o Euplore sppartupitiestoprovide Provide more choices for long-distance travel by residents and visitors, sueh

as-including stretegieste-erkaneeenhancing intercity bus services or restere-historcearereste-creating new

passenger rail services
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Other major discussion points regarding the mid-term set of options (above) included:

Discussion by Charles Lee (Audubon Florida), Thomas Hawkins (1000 Friends of Florida), Janet Bowman (The
Nature Conservancy), and Mayor Matt Surrency (Hawthorne) on adding the word “primary” to the first bullet
point about |-75 strategies and/or moving this bullet point to the top of the framework in its own section to make
this recommendation stand out in the Task Force Report as the first and primary recommendation to FDOT. Mr.
Lee explained that the current location within the framework “muddies” the message that it is the Task Force’s
primary focus and recommendation.

0 Mr. Kaliski stated that the implementation plan within the Final Report could be an alternative place to
highlight that major capacity improvements to I-75 be the first step and immediate focus of the FDOT
following the conclusion of the Task Force. He said that staff will work on options for emphasizing the
importance of the I-75 recommendation in the final report.

Mike Sizemore (Citizen Representative) said that he has concerns with including the phrase “tolled express lanes,”
as tolls disproportionately affect low income families and the choices of travel, and he would not like to limit the
language to such an option for future funding.

Mr. Lee noted his opposition for the inclusion of the second bullet pertaining to improvements on U.S. 41 in the
framework.

Ms. Bowman requested that the second bullet be revised to discuss other regional roads in general, including U.S.
41.

0 Mr. Wood said that the language supporting improvements to other regional roads that have been
previously discussed by the Task Force, and a list of these roads, is within the draft Task Force report but
not in the framework document itself, as requested by the Task Force at prior meetings.

Mr. Lee said that he would like to ensure that when evaluating possible passenger rail services, any historic rail
line that has since been converted to recreational trails is precluded from consideration.

Commissioner Stan McClain (Marion County), as well as Commissioner Scott Adams (Citrus County), noted their
concerns over whether passenger rail would ever be considered “feasible” in the mid-term in this area of the
state. However, they were not opposed to leaving these recommendations within the framework.

Mayor Surrency suggested that opportunities for innovative storm water enhancements and partnerships possibly
be noted in this section.

0 Mr. Wood ensured that this recommendation would be noted in the final Task Force Report, in the section
regarding recommendations for enhancing conservation, where regional mitigation and other
environmental strategies will be discussed as well.

On the third, long-term set of options, consensus was reached on revisions to the section heading as reflected below,
excluding the support of Commissioner Chestnut as directed by the Alachua County Commission resolution.




Evaluate potential areas of opportunity for new multimodal, multiuse corridors after
evaluation of I-75 and other |I-75 connector roads enhancements and determination of need

e Evaluate long-term opportunities to create a reliever corridor to the west of |-75, including but not limited to
a corridor from the northern terminus of the Suncoast Parkway 2 at S.R. 44 to |-75, considering use of existing
regional roads and limited access toll segments, as well as multiple modes and purposes

e Evaluate long-term opportunities for providing a high-speed, high-capacity multimodal/multiuse corridor
between Tampa Bay and Northeast Florida, building on options identified in the Initial Focus Area

Major discussion points regarding the long-term set of options (above) included:

Commissioner McClain noted that, while he can live with the revised language of the section heading, he does not
feel the addition is necessary, given that this approach reflects standard planning practices.

Commissioner Chestnut explained that he must oppose any language in the third section based on the Alachua
County Commission’s position statement prior to today’s meeting.

Mr. Hawkins said that when he reviewed the Task Force charge in preparation for today’s meeting, his
interpretation of the charge for looking at options for new corridors in the long-term means that new rail corridors
should hold no less weight than new highway corridors. However, the only options for new corridors currently
being discussed are for the extension of the Suncoast Parkway. Therefore, he opposes the two bullets in the long-
term section as well as the two areas of opportunity on the map, because they do not hold true to the charge of
providing multi-modal options, and he would like those areas of opportunity removed.

0 Mayor Surrency noted his concern with Mr. Hawkins’ recommendation, explaining that it leaves the
location of any new multimodal and multiuse corridor completely open-ended for future studies, including
the potential to study options that many Task Force members specifically oppose. He suggested that the
northern area of opportunity be shortened to a connection between Suncoast Parkway 2 and U.S. 41, and
that the Central Area of Opportunity be eliminated except for the small portion connecting I-75 and U.S.
301. He suggested that the language in the first bullet, “including but not limited to” be eliminated, and
language be added to the report that specifically explains which options the Task Force has looked at and
is not recommending for further evaluation.

0 Chairman Byron agreed that this recommendation seems to eliminate any strategic recommendation
from the Task Force, and it leaves the potential location of a Suncoast Parkway extension open in future
evaluations.

O William Parsons (Ocala/Marion County Chamber and Economic Partnership) shared his concern that
removing the two bullets, or either of the two areas of opportunity, would negatively impact economic
development opportunities at a regional scale and hinder the future enhanced connection between
Tampa Bay and Northeast Florida.

Mr. Lee asked for clarification on the first bullet, asking if that statement is specifically referring to the two areas
of opportunity as reflected on the areas of opportunity map. He expressed his concern that these areas of
opportunity are not explicitly called out. He also explained his concerns that any detailed recommendations
related to evaluation criteria and recommendations for avoidance areas for any potential new corridor are




currently being deferred to future evaluation studies. Mr. Lee cited the success of the incorporation of specific
land use and environmental considerations during the planning of the Wekiva Parkway, including a requirement
for all local governments’ land use plans be amended to ensure that the rural character adjacent to the Parkway
be maintained. Mr. Lee suggested that specific language be included in the recommendations to the state that
would require a restriction on land use changes in the vicinity of any new corridor, and an enhanced land
acquisition program for the natural lands along the corridor, modeled after the efforts of the Wekiva Parkway. He
explained that if this language was included, and the language “including but not limited to” was removed, then
he would be comfortable with the recommendation of the first bullet.

0 Chairman Byron agreed that the intent of the language can be added to the report text such as either in
the evaluation approach or the implementation plan sections and FDOT could coordinate with Charles on
the exact language at a later date.

Ten of 17 Task Force members indicated that they were comfortable with the recommendations detailed in both
bullet points as is, with the addition of Mr. Lee’s recommended language.

Mayor Surrency requested a vote be taken on the removal of the Central Area of Opportunity for further
consideration or study, of which 7 Task Force members supported this proposal.

Other key comments made during the discussion, which did not fit within the current framework for enhanced and new
transportation corridors, and on which consensus was not reached, included:

A three-part motion made by Mr. Lee to (1) recommend major improvements to existing I-75 infrastructure
including dedicated truck lanes and tolled express lanes as the primary strategy for I-75 relief; (2) remove the
northern and central areas of opportunity from further consideration; and (3) recommend to FDOT that the right
of way acquisition and contracting for the Suncoast Parkway 2 project be terminated and that the Suncoast
Parkway project permanently end at U.S. 98. Mr. Lee further clarified that he is not against improvements to U.S.
41 or U.S. 301, but wants to focus the main recommendation of the Task Force on improving |-75. There was
lengthy discussion among the Task Force regarding the motion and the Task Force consensus was that the draft
framework established by the Task Force should be the subject of consensus recommendations rather than the
motion. Items 1 and 2 were revisited in later discussions documented in this summary as they related to the
framework.

A recommendation by Ms. Bowman for an additional, new category to be added in between the mid and long-
term groupings (2 and 3), in the framework, as shown below. This language also was supported by Mayor
Surrency, Commissioner Chestnut, and Mr. Hawkins:




Analyze Effectiveness of Optimization of Existing Corridors and Enhancements
to Existing Transportation Corridors

Evaluate effectiveness of existing corridor improvements that are implemented within X year
period.

Evaluate effectiveness of enhancements to existing transportation corridors that are
implemented within x year period.

Evaluate how opening of Suncoast Il changes regional traffic patterns.
Evaluate effect of Freight patterns change post Panamax.
Evaluate need for Tampa to Northeast Florida corridor.

Determine whether need for a new 1-75 reliever corridor.

0 Mr. Lee offered further revisions to this language that would further clarify and ensure opportunities for
new corridors would not be considered or evaluated any further until the previous recommended
improvements for existing corridors were fully implemented, noting the vast amount of concerns heard
from the public to date as part of his reasoning.

0 Mr. Wood expressed his concern that these recommendations do not reflect good planning practices, as
the recommendations as they are suggested would potentially stall even the initial consideration of
potential ideas and opportunities to address the future long-term transportation needs of the region for
upwards of 20 years, giving the timeline for the I-4 Ultimate Project from planning to construction as an
example.

0 Several Task Force members noted their concern that these proposed recommendations circumvent the
entire Future Corridors Planning Process, and the charge of the Task Force to look at possible future
connections between Tampa Bay and Northeast Florida, which is the reason why the Task Force was
formed.

=  Commissioner Nick Nicholson (Hernando County) noted that recommending that FDOT wait 20
years is not a responsible decision of the Task Force on behalf of communities they represent, and
that when further studies are conducted, if specific improvements are not justified, that is the
appropriate time to decide that they should not be carried forward.

= Jane Adams (University of Florida) noted her concern that if planning is held off and a new corridor
is determined to be needed in 25-plus years, the proper planning would not be in place to move
construction of such a corridor forward, and the outcome would be less proactive due to the
rushed decisions at that point.

= Rebecca Bays (Insurance Resources and Risk Management) echoed Ms. Adams’ concerns and
questioned why members of the Task Force were second guessing the transportation
professionals that have said there is a safety and congestion problem and that solutions are
needed. She worried that the results would mean reactive solutions in the future rather than
taking proactive solutions now.




0 Ms. Bowman suggested that her bullets could be further re-worded to simply ensure that after a certain
number of years, the feasibility of new corridors is re-evaluated to take into consideration the
improvements that have been made up to that date, before moving forward with the implementation of
a new corridor.

0 Mr. Kaliski and Chairman Byron explained that further explanation of the Task Force’s discussion regarding
the relative sequencing of implementation and the re-evaluation of need for a new corridor given
improvements to existing corridors would be included in the implementation plan portion of the report.

Public Comment Period —1:30 PM

Chairman Byron announced the second public comment period.

Bruce Morgan said that there is absolutely no need for this entire project, and instead, the Task Force was created
to hide an important agenda of sprawled growth by lobbyists and political interests. Mr. Morgan said this not
about safety, because you cannot prevent accidents from happening, nor is it about congestion. Mr. Morgan said
that the simple solution to those problems is to lower speed limits and have traffic slow down. Mr. Morgan insisted
that the goal of the Governor and the I-75 Relief Task Force is to bring the sprawled development of South Florida
to the rest of the state. He said that FDOT should focus all of its resources on maintaining the existing
infrastructure and to provide for public transportation.

Sally Ann Collins introduced herself as a 25-year resident of Levy County. She explained that she regularly travels
between Coral Gables and Levy County, and while she has been told that she will be gone before any of this plan
is constructed she believes that progress was made during the discussions today. Ms. Collins said U.S. 41 is not
the answer and metered ramps are not the answer. She concluded that she does not support any new roads.

John Wade said the level of service on |-75 between the Georgia line and I-275 in Tampa is a level of service B and
C, except for the area around the Turnpike and I-75 interchange in Wildwood, where it is a level of service D.
However, he said that this interchange is already being improved and will soon function at a level of service B or
C as well. He said that no Interstate south of this region in the state operates at this good of a level of service.
Therefore, he concluded that I-75 does not need an expensive reliever road to simply create a bypass. Mr. Wade
said that those funds would be better used to improve I-75 and existing local roads to help remove local traffic
from 1-75. Citing the recent article on toll roads published in the Tampa Bay Times, Mr. Wade said that the
justification for toll roads has been proven to be based on fraudulent projections, and that he does not believe
the future projected traffic counts for I-75. Mr. Wade said that the need for this new toll road could be determined
based on the number of trucks which would divert to use this new road, and he suggests this could be calculated
by determining the number of freight trucks currently using the Suncoast Parkway. Therefore, he requests to know
the current percentage of truck traffic using the Suncoast Parkway.

Kathy Hall said that she had one thing to say when she came to the meeting today, and it involved her concerns
of the environmental impacts of these proposals. She explained that after watching the deliberations of the Task
Force, she realized that the Task Force is allowing the growth of South Florida to travel to North Florida
communities, which are unwanted by these communities. She said that the communities have specified this in so
many ways, and she does not understand why we are trying to make it easier for people to come to Florida.
Instead, we need to preserve what we have and keep it the way it is. Ms. Hall said that the people in Tampa Bay
and Northeast Florida need to realize that they are sacrificing clean water for the sake of getting “stuff” to them
faster. Ms. Hall told a story of what she has seen in Costa Rica and the destruction of the natural environment that




accompanies the construction of large highways. Ms. Hall stressed her disbelief that 1,000 people a day are moving
to Florida, saying that this problem is the issue that Florida should be tackling, rather than encouraging people to
move here and ruin the quality of life for the people currently living in North Florida communities. She concluded
that FDOT should look at air travel and other technologies as a better solution to transportation congestion.

Darlene Wessner introduced herself as a Marion County resident and said that she is experiencing déja vu from
25 years ago when the Jacksonville to Tampa road, the Turnpike extension through the Nature Coast, and the
Gainesville to Orlando road were all being proposed. She said that at that time, the residents of this area said no
to these plans for the sake of the environment and the water quality of the area. Ms. Wessner warned of climate
change and the risk for salt water intrusion if the water table is disrupted. Ms. Wessner said that we can do without
another road, however we cannot survive without our fresh water. She described a potential solution using an
“auto train” which could transport passengers, vehicles, and freight through one corridor. Ms. Wessner stressed
the importance of the “water spine of Florida” to preserve the water supply for the rest of the state.

Dr. Burt Eno introduced himself as a retired University of Central Florida professor and a current resident of
Rainbow Springs Villages. He explained that he is now the president of the Rainbow River Conservation as well as
the president of the Property Owners Association for the Villages of Rainbow Springs. Dr. Eno said that he believed
that the central area of opportunity would have been dropped by now, because it is logically an insult to the
environment, and additionally splits the Dunnellon and the Rainbow River Springs communities in half. He
explained that this area is becoming the center for the state’s cross-Florida trail system, which has led to an
increase in the ecotourism experienced in this area in recent years. Dr. Eno said that if a highway were to run
through this area it would ruin the economy of this area. Dr. Eno said that he thinks the Task Force should back
off the efforts of extending the Suncoast Parkway, focus on improving existing roads, and rethink the impacts to
the environment.

Julie Castle introduced herself as an owner of a property in Archer, which is surrounded by blueberry and pine
tree farms, as well as of a property in Marion County on Orange Lake. Ms. Castle stressed the beauty and
uniqueness of the natural areas of North Florida and that she does not want them to change. Ms. Castle provided
a statistic which states that there are more visitors to and more money spent at eco-tourism destinations, such as
in National Parks, rather than Disney World. Ms. Castle shared her opposition to the northern area of opportunity
due to the environmentally significant lands in that area, and explained that her position is no new corridors, and
any option besides improving I-75 is unethical.

Jill Yelberton, shared that her concern is regarding the FDOT’s application for NEPA delegation from the federal
government. She explained that she is concerned at the relative weighting given to certain species for mitigation,
and she questioned how objectively the state can determine its own environmental impacts with no other
oversight.

Michelle Shearer introduced herself as a Marion County resident, president of the Shady Greenway Conservation
Alliance, and a member of the Ocala/Marion Transportation Planning Organization’s Citizen Advisory Committee.
Ms. Shearer explained that she believes that the crash data need to be analyzed in the areas of highest occurrence
to find out why crashes are happening before building any new roads. Ms. Shearer expressed her support for
truck-only and express lanes on I-75. She said that we do not need roads to get our children to stay in the area;
she said that children should graduate and see the world, and then return to North Florida to raise their families
here because of the great trail system and the natural amenities. Ms. Shearer voiced her support for the land use
provisions as described by Task Force member Charles Lee.




Judy Etzler said that the Task Force has said they would listen to the public, yet the public has said over and over
again that they do not want new roads. Ms. Etzler said that the community values the rural nature of the area,
the protection of the aquifer, springs, and recharge area. She said that the Task Force has heard that new roads
would be tolled, yet the truck industry as well as residents of this area, herself included, would not use toll roads
are they cannot afford them.

Lee McSherry expressed his appreciation for those Task Force members who worked today to eliminate the
options for new roads. Mr. McSherry explained that he viewed the conclusion of today’s meeting to mean that
the communities in the northern area of opportunity have been sacrificed for someone else’s vision. He indicated
that the communities will oppose these recommendations.

Bruce Borders thanked the Task Force for their time, and asked that Commissioner McClain ensure that what
happened today will not happen at the next and final meeting on August 12™" in Ocala. Mr. Borders noted his
opinion that all members of the public are against this plan and said that with all the money spent on the Task
Force, all kinds of local roads could have been improved.

Task Force Member Closing Remarks — 2:00 PM

Mike Sizemore (Citizen Representative) clarified that he is not in favor of new roads but is in favor of the final
recommendation to allow for the opportunity for evaluation of expanded mass transportation options.

Commissioner Scott Adams (Citrus County) said that he appreciated what Commissioner Chestnut and Alachua
County had to say.

Commissioner John Meeks (Levy County) thanked everyone for coming to Levy County today and said that he
thought the work of the Task Force is moving the future of this region in a positive direction.

Mayor Matt Surrency (Hawthorne) said that he wanted to readdress the objectives of today’s meeting and the
definition of “consensus” established for the Task Force, which was to seek consensus recommendations, which
was partially defined in the Consensus Decision-Making Process as a “participatory process whereby, on matters
of substance, the Task Force members strive for agreements that all members can accept, support, live with, or
agree not to oppose...” Mayor Surrency concluded that any recommendations on which consensus was not
reached should be eliminated.

William Parsons (Ocala/Marion County Chamber and Economic Partnership) thanked staff and members of the Task
Force.

Charles Lee (Audubon Florida) said that the outcome of today’s meeting was much better from when the meeting
started and explained that he is still concerned about the environmental effects of a new road. Mr. Lee said that his
advice for those opposed to the idea of a new road is to get organized and reach out to County Commissions and
legislators. He said that their involvement and concerns should not end at the conclusion of the Task Force, but that
they should continue to follow the process. Mr. Lee concluded that what could be derived from today’s meeting is that
I-75 needs priority attention and should be delivered by FDOT.

Hugh Harling (East Central Florida Regional Planning Council) expressed his concern that the input from some of the
Task Force members would unnecessarily force the FDOT to wait to make improvements in other areas until
improvements are complete on I-75 even though many of these improvements would most likely not be opposed
by the locals, such as additional road rangers and other operational improvements.




e Commissioner Charles Chestnut (Alachua County) thanked the Task Force for the opportunity to share the position
letter of the Alachua County Commission.

e Janet Bowman (The Nature Conservancy) thanked the staff for the work they put into hosting the community
open houses, and stated that addressing I-75 as soon as possible is the first priority. Ms. Bowman asked for an
opportunity to provide specific language and feedback on draft language in the Task Force report prior to the next
Task Force meeting.

e Rebecca Bays (Insurance Resources and Risk Management) thanked the staff and the public that attended and shared
their input today.

Meeting Adjourned — 2:10 PM
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Stanger, Brian FDOT brian.stanger@dot.state.fl.us
Stenstream, Colleen Marion Soil and Water Conservation District tuckedawayfarml@gmail.com
Stenstream, Robert Marion Soil and Water Conservation District ras19@embargmail.com
~_ Straub, Tracy Marion County tracy.straub@marioncountyfl.org

T(—w Straub, Tracy Marion County tracy.straub@marioncountyfl.org
Stroup, Marjorie Reddick townofreddick@windstream.net
Sullivan, Joseph Federal Highway Administration joseph.sullivan@dot.gov
Sunquist, Claire Florida Wildlife Commission Claire.Sunquist@myfwc.com
Swing, Alison Seminole Tribe of Florida alisonswing@semtribe.com
Tate, Willlam US Coast Guard William.G.Tate@uscg.mil
Thompson, Mark National Marine Fisheries Service mark.thompson@noaa.gov
Tierney, William FHP WilliamTierney@flhsmv.gov
Turner, Randy US Army Corps of Engineers Randy.L.Turner@usace.army.mil
Unger, Kelly US Army Corps of Engineers Kelly.E.Unger@usace.army.mil
Vause, Ellen Hawthorne evause@cityofhawthorne.net
von Canal, Marc St. Johns River Water Management District mvoncanal@sjrwmd.com
Walls, Beth US Environmental Protection Agency walls.beth@epa.gov
Ward, Fred Marion Soil and Water Conservation District frward.swecd @yahoo.com
Watson, Sheila Fanning Springs fanningspgs@gatorworks.com
Webster, Patrick Suwannee River Water Management District PIW@srwmd.org
Weidman, Andrew Tribal Historic Preservation Office - Seminole Tribe of Florida andrewweidman@semtribe.com
Weston, Michael FL Department of Agriculture and Consumer Services michael.weston@freshfromflorida.com
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Wiles, Shemir FDOT shemir.wiles@dot.state.fl.us
Williams, Marvin Leon Federal Highway Administration marvin.williams@dot.gov

Willis, fred Town of Reddick townofreddick@windstream.net
Worley, Kim Waldo kim@waldo-fl.com

Wrublik, John US Fish and Wildlife Service john_wrublik@fws.gov

Woyche, Vickie MPO Liason (Lake/Sumter) vickie.wyche@dot.state.fl.us
Wynne, Avera TBRPC avera@tbrpc.org

Zielinski, John FDOT john.zielinski@dot.state.fl.us
Zobler, John Ocala cmo@ocalafl.org
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Title / Organization

Email Address/Phone Number (PLEASE PRINT)

Mailing Address (PLEASE PRINT)
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